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FOREWORD

" Considering the apparent success ot Organizational Communi-
cation Abstracts 1974, the objectives of the present work will
contuinue to be the same. The objectives are “again threefold:
(1) to provide, a general 'structure for students, scho‘ﬁs and
practitioners to obtain comprehensive infermation on recently
published and unpublished literature m the field of organiza-
tional] communication, (2) to &ontinue the 1mplementa'non of
the classmcatlon system for the literature of organlzatlonal
communication, and (3) to provide abstracts of the literature

- for the year 1975 1n the form of a classified ard annotated
bibliography.

¢ .

The presentation includes a rationale for the project, a review
of research methods employed by the authors and contributors
including hmitations, a statement about changes In this edltlon
.and plans for future publications of abstracts;

The main body of this document consists of nearly 700 anno-
tated abstracts intended to represent the literature produced in
1975 relevant to the field of organizational cothmunication.
The abstracts are divided into nine classifications and €ach class-

-ification 1s further divided into two'subclassifications: (1) books
and dissertations; and (2) articles, papers and US. Government
publications.

ThlS project has been supported by the officers and directors
of the American Business Co;nmumcatlon Association and the
Intematlonal Communication Association. In particular, the
followmg persons devoted their valuable time and thought to
the idea of abstracts oforgamzatwnal communication literature:
George H. Douglas, editor of The Journal of Business Communi-
cation; Francis W. Weeks, Executive Director of the American
Busipess Commupication Association; and Gerald Goldhaber
Vice-President, Division 4, International Communication Agsoci-
ation. Mrs. Louise Steele of the American Business Communica-
txon Association served as copy editor. Without their inferest,
encouragement and cooperatlon these annual volumes of-

. abstractg would not have developed or published.
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Because of the eelectic nature of the field of organizational
communication, 1t 1s extremely difficult to pmpoint 1ts essence.

_ To define the fleld in a concise, coherent framework has been.

embarrassmgly troublesome. Writing pertinent to organmzational
communicatjon has been done in fields such as speech commun-
1cation, organizational behavior, management, personnel, organ-
1zational theory, sociology, psychology, education, and, labot

relations, to name a few. Consequently there*is httle cross- -

fertilization of literature from varnous fields. A substantial
number of writings are being generated but they have generally
been limifed to a single discipline. Histoncally, there has been
dittle concerted effort to classify the relevant areas of the field

of‘ organizafional communication nor has there been*an effort

to provide Ttructure for a comprehensive information source.

? A

]
i

«
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Research Methods o w

The Classification System -

After reviewing vanous classification systems, and benefiting
a great deal from previous work in this field, the following tax-
- enomy was adopted: g

-Interpersonal Communication in Organizations

Intragroup C®Mmmunication in Organizations

Intergroup Communication jin Organizations

Communication Factors and Organizati6n Goals ..

Skill Improvement and Tralmng in Organizational Communi-
cation .

Communication Media in Organizations: Software and Hard-
ware

Communication System Analysis in Organizations

Research Methodology in Organizational Commnunication

Texts, Anthologies, Reviews, and" General Elbhographles
Relative to Orgametlonal Commumcatlon

Table 1 contains a detmled defimtlon of each of the classifi-
cation tntles )

.
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¢ Tablel « 3

ORGANIZATIONAL COMMUNICATION LITERATURE
DEFINITIONS OF CLASSIFICATIONS

.

Interpersonal Communication in Organizations

Literature analyzinff factors relative to the mterpersonal situation in t
orgafjization, originating 1n the dyadlc relationship,-the workgroup, or in
conferences.

Factors analyzed may include credibility, trust, status, nonverbalization,

- knowledge, cognitive simrarity, roles, redundancy, feedbhack, listening,
semantics, etc. ’

Topics 1n this classification include superfbr-subordinate relationships,
transactional analysis, counseling, conflict, behavior, perception, human
relations, managerial style, personal charactenstncs of managers and certain
works relative to management by objectives.

- k ]
Intragroup Communication in Organizations
Literature including the above-indicated dimensions of interpersonal
communication but distinguished by the fact that thg interacting parties
are members of the same group.
Groups analyzed include specific functional departments, line, staff,
labor, management, consumers, overnment badies, etc )

individual behavior in groups, ‘and group productivity

Intergroup Communication in Organizations ) .

Literature including the above-indicated dimensions of interpersenal
communication but the distinguishing element 1s that the interacting parties
are representatives of different groups. t '

Groups involved may be different departments in the same organiza-

. tion, line-staff, labor- marrhgement organization-customers, government-
* taxpayers, etc.

\ orgamzatnonal conflict, negotiation, effects of hierarchical orgamzatnon
. influence of interest groups, and external commumcatnon o
. ]
Communication Factors and Organlzatwn Goals

- Literature analyzing the mﬂuence of causal commumcatnon factors on

' the intervening and end-results anizavon variables.
’ Causal fommunication factors include ~ommunication attitudes, com-
‘munication satisfaction, and communication planning, including motivation

* ‘via communication. : - .

¢ Intervening and end-result variables include brgamzatlonal performance,

morale, conformity to plans, addptablhty intluding orgamzatnon change
and productmty
Te Contains all studies primarily concerned with the mﬂuence of commun-
ication on o,gamzatxdnal effectiveness, v
. Topices in this classification include organizational chmate job sa{nsfavc;
faction, decision-making, problem-soiving, management by ob)ect,lves,

‘Q N b .
ERIC 7
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Topics in this classification®nclude participation, conflict, group-size;

Topics in this classification include coordihation, collaboratlon mte\'- .




. INTRODUCTION 3.

participation, leddorshxp,mo,ledt!on mnovatlon change, dddptablhty, and
productmty

Skidl Improvement and Training in Organizational Communication

Eiterature concerned with communication skill improvement, ver‘l;al
written, and nonverbal, mcludmg public speaking, meetim8s, gr8up process,

ting skills, listening, and interpersonal skills as 1n selling, interviewing,
and counseling

Includes training programs, tramning needs, training materials, traiming
techniques, learning principles, training course syllfh: and descriptions

Topies 1nthis classificdtion include training lahoratories, games, role
playing, programmed instruction, discussion tec nlques and the use of
film and videotape . K

Communication Medwa in Organizations Software and Hardware

Literature concerned with one or more phases of the media as the pri-
; mary element of study 1n relation to the fundamental commun:cation vari-
sables and their effectjveness,

Communication media relates to both software and hardware including
oral media, wnitten media, telephonic media, audiovisual media, electronic
media, and nonverbal media.

Topics 1n this classification include document retrieval systems, infor-
mation systemis, computer capabiiitres, and management by ob)ectwes as
a teechmique \

'3

.

. !
Communicttion Systen? Analysis in Organizadtions

.

. . Literature concerned with case studies of the overall orgamzatnon or
with subunits thereof communication evaluation, audit or examination of
effectiveness; communication networks,communication direction, upward,

7 o downward, horizontal, communication diffusion, as in_grapevine studies,
‘or ecco analysis studies, and other forms of orgamzation communication
analysis including organization development studies. X

Topics 1n this classification include communication network structures%

& information requirement analyses, dath base models, management analys)
of communication, change-agent topics, general systems theory, cybernet-
1cs, and certain organizational climate studies.

L} . Researq: Methodology in Organizational Cortmunication .
A
. Literature concerned with research instruments, scales, tests, needs, and
v validation reports. .

Includes field research st'rafegles, problems, techmques, and specialized ”

bibliographies restricted to this class. .

Texts, Anthologiés, Reviews, and General Bxbltographtes Relatie’ to Organ-
1zational Commumcatxon . t .

therature that may be regarded as a text collection of outstandmg
writings; 6r general bibliography. - -

Includes interpretative litérature reviews relevant to the areas for
research, shortcomings of research, etc.

. ¢ S - . .

. Q - . .‘ | 8 | .
ERIC '

Aruitoxt provided by Eic: .

.



k]

- 4~ ORGANIZATIONAL COMMUNICATION ABSTRACTS 1975
* .

1 -

Excludes texts, anthologies, reviews, angl bibliographies devoted toonly
one of the other classitications. Such specialized works are classified under
the particular area concerned 7 —

. - \

/
Two standard subclassifications were selected to segregate tfre/-' /
larger works of books and disseftations from the briefer writings 1
found 1n articles, papers, and U.S. Government publlcatlons A
glance at the annotated references will indicate thafbooks and
dissertations have beenh listed- first under each major ‘class,
followed by artic.les and papers related to that same class.

Time Period Covered

. As Jvas done last year, the literatur® appeanng rn the y
1975 was liberally 4nterpreted as the penod October 1,1
through September 30, 1975 so that edltmg and pubhca ion

~a

could be completed by mrdyear 1976. cto

the source of, the abstract and where a committe¢ member is -
using an abs{ract service (e.g., Dissertation Abstracts Interna- «
tional), the October 1, 1974 through Seplember 30, 1975

dates refer to the dates of publication of the particular abstract .
services Consequently, this means that our abstra,éts fot the.year
A975 have many 1974 and some 1973 and 1972 dates because
these items of literature were first abstracted by the service con-
sulted during the months of October 1974 through September
1975. Hence, the research- method results in prowdm abstracts ——
for wnting pnior to 1975 in some cases, and does :fgt provigde , T e
abs},‘acts for some writings published in 19%% because such
writings have not’as yet been abstragted.

[ &

Investigations of the Literature—Sources - <

Each member of the commi¢tee had one or More areas of the 4
literature to mvestlgate reference, annotate, and cladsify. The
literature divisions are hsted below, with reférence to the com-

o 9 . —
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INTRODUCTION

- *

mittee membcr responsible, and-the sources utilized for the
preparation of annotated abstracts. !

[

Books:

‘\Cha'rles Tardy, University of lowa .
Sburces General Index of #priodicals Universtly oflow(z éub/ectGuzd(’
to Forthconung Books, {(New Youk Bowkm 1975, book reviews and
advertisements 10 response to letters forwar(lod to the major pul)llshers
of hooks on communication

I

Raymond L Falcione, University of \1ar§land }

Sources Communicontents, a.monthly publicat containng abstracts
of boovks 1n Ih(,hvld of communication, edited by N K Pernll and |
Jerniy Buley, Arivona State Unwersaty, TempeLAZ, ook reviews in }

various redated journals

.

»

-

Dissertations:

Howard H. Greenbaum, Motor Parts Indust;xes Inc.
Sources Dxcscrlalmn Abstracts lnl(’mallgmal Humanities and Social
Sciences, O(‘tpbvr 197%-Septemher 1975' Each monthly 1ssue’ was
examined for dissertations relative to organizational communication
sponsored - by the following disciplines Business Admuistration,
Economies, Educational’ Administration, Pubhe Admmrstratlon Sociol-

ogy, and Speech, - )

' 7

,

Published_Articles:

ERI
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Robert M. Carter, General Motors Institl;, g .
Sources Periodicals hsted in Robert Carter's Communication in Orgam

zalions  An Annolal(’d Bibliography and Sourcebook, (Detroit, MI

Gale Research Lo , 1972), and articles refererdced in .Applied Science

and Technology Indea, Business Pertth“als Index, Engincering Index,

Persartnel Management Abstracts, and Public Affairs Information Ser-

vice Bulleh&

Cal W Downs, University of Kansas
Sources Academy of Management Journal, (,altfon?ta Management Re
vew, Human Relations, MSU" Business Topics, Organizational Dynamucs,
Organizational Behavior awd Human Perforkance, and Public and Per-
sonnel Managcmenl Journal

i

Raymond L Falcione, Uniyersity of Maryland ,
Sdurces Management Reuview, Persgnnel. Personnel Journal, Permnncl !
Psychol()gy,.anﬂ Harvard Business Review

Current Indcx to Journals in Education, (New York Macmillan Infor-
matioh, Maemitlan Pubhshing, 1974, 1975) From indexang and
abstracting supphod by the Educational Resources Information Center
(ERIC), the Current Index to Journals in Education currently covers
more than 700 publications of interest o the field of orgamzationy]
comnfunication as well as regional and natlonal journals concornvd with
communication generally

.
.

’
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rd

Norman R Pagée, California State University, Fullerton

Souices Business Periodicals Index Psvchological Ahstraets Perspnnel
Managemcnt Abstracts This search was hmited to aiticles relative to
érganizational communication technology, and imclyded peisonal corres-
pondence‘wnh ¢he known specialists in this area

Y

Unpublished Papers:

Raymond L. Falcione, Unversity of Maryland
Sources Research 1 Education, (Washington, DC U S Government
Printing Office. 1974, 1975) Uﬁpub]xghed papeis wele selected from
the monthly volumes of Research in Education, sponsored by the
Educational Resources Information Center (ERIC) Full texts of the
documents indexed in Research tn Educatiom are available on micro-
fiche’in research hbraries or directly on order from EDRS, P O Box
5 190, Arlmgton V-’\22210 ~

.

<

U.S. Government Publications:

Raymond L. Falciene, Umversnty of Mar)ﬂand
Sources Package Index for Government Test and Evaluation Reports—
Field of Interest No 5 (Behavioral qnd Social Sciences) printed by the

t

Goveinment Printing Office, and pubhsked by the gNational Technn‘*

Ifbrmauon Service, Department of Commerce, Washington, D

N

. . Research Limitations

Contents of Biblrog?&phyA

Obviously, there are inherent reasons why many published
and unpublished writings have not cpme to the attention of the
research group. Unpublished papers may fiot appear here because
they were not processed by-the E,RIO'o‘rgal’ﬁzatiDn and published
in absfract form dunng the period Oftober 1974 through Sep-
tember 1975. In some cases, the papers may not have been pre-

sented to ERIC, and 1f presented, not accepted for publication.

In other cases ,_the papers may have bee«n‘ a'ccepted hut are
scheduled to appear in amonthly 1ssue of Research in Educatlon
subsequént to Septeraber \1975. If the work of thif research
continues} which hopefully it will, these latter abstracts will be
encountered and included in the hext publication. .

In the area of published writings, our general procedure of
using existing abstract services has led to the condition where
we do not repfrt certain works pliblished’ in 1975 since they
have not yet heen’dbstracted by the reference employed, and
we do report works finished.in 1974; 1973, and even 1972,
where tlpe authors delayed submitting abstracts. Again, this kind

S F
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‘of limitation can be mmu'mzéd. by the cohmstent apphcatlon of

the principle. of utilizing abstracts pubhshed by other sources,

continuing fo request books from pubhshers and keepmg .

- abreast of the fecent bo"k re}news ) - . .
. EE I ¢ - -

.

- * Classification, of Abstmt:t.s : e
The classification system for the categonzmg of the literature .
aJmittedly has shortcomings, and this 1s subject to b good deal
of discusdion.We decided not to make changesn Qfﬁ%classifica-
tion system thisyear because we wanted as much infpuit as possi- .
ble from the committee members and othek coltéagues in the y .
field prior to any changes. Héwever, some changes and additions * -
« hayve been made in other areas which will be described in the :
following section of this witrodiction. s /
Most of the articles, books, ‘and dissertations were easily
assigned to one of the nihe classes, but 1n certan cases, where a <
work was seemingly apphlicable to more than one class, there
was' considerable indecisjon and efforg ‘placed ypon classifying .

‘what was oon51dered the pnmary focus of the work. Conse- .
o quently; we reahize that there can be disagreement ay.o whether ~
. a particular work has been classified properly.
. For readers who are interested 1n other classification systems
\ there i¥ presented below an abbreviated outline of the taxoho- )
' mies of Carter (1972), Knapp (1969), and Voos (1967): _ -
*  Robert Cartep - - o]
RSN Communication in Organizatiqns An Annotated Bibliography and Source-
book (Detroit Gale Research Com.pany, 1972) r
¢ . Theories and Syst.ems ofOrgamzathnal Communication .
‘ Barriers to Orgapiizational Commumcatlon .
Vertical Commu ion
. #orizontal Communication , )
Communication Media . ]
Informal Communication Chanpels . > |
_ Organizational Change ) o |
’ - Evaluation of the Effectiveness of Organizational Cnmmumcatlon ‘* .
Source B&oks and Articles - s ’
Mark L. Knapp - .

“A Taxonomic Approachﬂto Orgamzatlonal Commb mcanon\" The Journal
of Business Communication, Fall 1969, Vol. 7, No 1, pp. 37- 46

interpersonal Commiunication in Organizations

Ty Intetgroup Communication in Orgnmzatlons { '
. Individyal-Organizational Interaction ! '
. . . e - M . R - o
»
ERIC’ \
- . N A 1
e ' 1 2 ’
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« ’ : . , .
! The Fleld of Organizational Commumcatnqn Nature History, Status k
Training in Orgagizational Communication » 7 «
Orgamzatnd’rral Communication” Research Method’ology .. -0
‘ ) . Characterlstxcs of Communicators and Receiyers in Orgamzatnons N -
s ‘ Channels of Organizational Information Flo y N v.
* .

Commumcatlon Media 1n Orgamzatlons .
Total System of Communication Within an rg'amziatnon
- ‘ 0 ’

» ’ LI

Henry VOOS ’ te
. Organizational Communication A Bxblzog"ra y (New Brunswick, . i
.7 Rutgers Unwversity Press, 1967) - /\l
. Decision Making . I - ‘ ' ¢ . *
Lo : Upward Conmimunication - : 1 _
X Downward Communicatipn -
Persuasion . . S .
! Horizontal Communication ' :
Feedback ’ -
Cognitive Dissohance . - .
g Networks . % . ..

: . Foﬁnat Modifications and Outlook for

¢ The following changes in this year’s publicatio
* . able the reader to utlllze the volume more effectwely'

+  volume so that we can hear about yo as, suggestions,
and criticisms. This will be a vehicle for 1dent1fymg future
. directions. ’

v "

' 2. An author index 'has been added for both Volumes. The

‘ | authot’s last name and initials are followed by volume .

: year an8l page numbers. In a multi-aithored work, each @
author is indexed p to three guthors. If- there are more N
than three authors, only the senior author’s name appears:

3. Dissertation references have been ifnproved. In order to LT
he]p the reader search dissertation abstracts more readily, - .-

the Dissertation Abstracts, International” page numbers .

and - references are placed immediately after the fitle

reference of each dissertatjon. ‘ ' ..
4. Research Characteristics, codmg has been’ el‘mnnatfad It .
‘ was decided that the research characteristics (LS-lab- Ve

* oratory study, FS-field study, PD- prescnpt‘:ve/ﬂescrxp—
" tive, TC-theeretical/conceptual) used last year frad lim-
. ited utlhty Therefore, these references Nave been dis- ]
continued-in this volume

.
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INTRODUCTION .

Future annual publcations of Orgamzatlonal Comngumcatzon
Abstracts may be subject to considerable modifications. In the
immediate future serious consideration is being given to multi-
ple Lla551f1c~om for single pieces of literature and indexing by
subject mdustry, and: instruments employed. In respect to

Ichanges your suggestionis are welcome. Please use the- “Feed-

back Sheet” at the end of this volume to inform the authors as.

_to your feehngs in respect to the present format.

Because orgamizational communicatipn. 1s a fairly new: field
which is growing® very rapidly, there 1s still a wide diversity of
.ideas, terms, and approaches which create major problems for

- the development of a comprehemsive theory. Hopefully these
volumes will provide some direction toward th 7 develop-
ment, and help both researchers .and practitioners'of‘organiza-
]onal communication,

Vg
- .

-t
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INTERPERSC)NAL COMM{JNICATION IN ORGANIZATIONS .

Literature analyzmg factors relatwe to the mterpersonal
situation i, thé organization, originating n the dyadic
\,\/ relatzonsth, the work-group, orin conferefices.

+  Factors analyzed may include one or more df-the follow-
ing credibility, trust, status, nonverbalization, knowledge,
cognitive similarity, roles, redundancy, feedback, listening,
superior-subordinate relationships, semantics, etc -

The following topics were among those placed n this
classification  transactional analysis, counseling, conflict,
behauvior, perception, human ‘relations, managerial style,
personal characteristics of managers, and certain works
relatve to management by objectwes

‘ v »
L
BOOKS AND DISSERTATIONS

A
Alien, Bruce H Posl-Tra.nsactu)nal Evaluation as a Consequence of Bar-
ganung n an Experimental Setting Ph D Dissertation, ,University of

Cincinnati, 1975 DAI Vol. 35,No 10,p 6297-A.

Studies mterpersonal bargaining by employing a shopping simula-
tion game, expenment to determine whether Cel’idln hehavioral vari/
ables affect buyer satlsf‘;actxon and seller loyalty

Bojarski, Ronald H. 4 Stady Investigating the Differential Effects of Feed-
back n [’roductng Changes in Principal’s Behavior as Percewed by
Teachers PhD Dlssertatlon Untvers:ty of Maryland, 1974, DAI Vol.
35, No 107p. 6380-A.

Examines the effect gf positive and negative feedback on princi-
pal’s hehavior as percel* by teachers. Administered Jones’s twelve-
statement instrument coficerned with teachers’ perceptions of their
principals, with regard to task assistance and personal-support. Find-
ings relate tp frequency of feedback, quality of feedback, and the
, . Interaction hetween frequency and quality of feedback.
1]
Chappell, Ralph L. T:mc. Sertes Application of a Percentile Role Differen-
tiation Indicator. Masters’ Thesls Naval Postgraduate School, Monterey,
CA, 1975

Concern of study is with role differentiation in formal organiza-
- tions Investigates the effects of variables other than organizational

«

growth on the evofution of organization complexity. \
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. X
| Ganim, Charles J. A Critical Aralysts of the Leadership and Communica-
| tion Styles of Elected and Appointed Officials in a Town Government.
| Ph D. Dissertation, State University of New York at Buffalo, 1974 DAI
‘ Vol 35, No. 7, p. 4665-A. .
|

Analyzes the r&atlonsbnps of eight factors relaed to town officials
| to the three orgamzat)ona)qﬁ'ables of lea®ersh§p style, interpersonal
communication style, and amount of communication with subordi- ,
| nates. Factors considered include the foll:gwmg elected vs. appoimted y L8
/... officials, part-time vs. full-time officials, limited term vs. permanent ~ ’
term, high.séhool vs. college shudents, and few vs. many sabordinates.
Gothberg, Helen M. User Salisfaction with'a Librarian’s Immediwate and
Nonmimmediate Verbal-Nonyverbal Communication. Ph D Dissertation,
Umversxty of Denver, 1974. DA] \(ol 5,No. 10, p. 6839-A.

Explores the effect of a refer, nge Iibrarian’s immediate and non- .
‘ immediate verbal-nonverbal cgmmumcatnon on a library user’s satis-
faction. It was found that hiprary flrs receving immediate com-
munication expressed more satisfaction with the reference interview
than a user exposed to a libtatian’s nonrmmediate communication
Marwell, G. and D. R. Schmdt. Cooperatton An Experimental Analysis
: New York Academic Press; 1975 -

Presents cooperation in conjunction .wnh inequity between peo*
ple, open ‘channels of communication, and partner vmbxhty Reviews e
. the facktors that maintain Qtatus quo and those that'change aspects of
. coo;geratron .
‘ *
McCardle, Ellen Steele. Nonverbal Cammunication {(Vol. 5 of Communi- |
cation Science and Technology). New York JohnWiley and Sons;1974.

This book takes an interddsc¥plinary approach to the study of
kinesics as an aspect of mterpersonal relations. It draws on the lin-
guistic, perceptual, biological, and anthropologlca} bases of ndnverbal
commumcatlon » - v

« -

Admunistratve Officers and Chief [nstructional Officers in Selected
Community Colleges in a Fiwe State Region. Ed.D. Dissertation, East
Texas State Unwversity, 1974. DAI, Vol 35,No. 7, p. 4205-A.

Proposes to determine i# sfmllarltles exist in the perception of the
roles of administrative officers and snstructional officers in commun-
ity colleges. Employed a questionnaire.instrument for measuring per-

i ceptions relative to the degree_ of responsibility held by admm stra-

tors in reference to decision-making
[d

<

Paul, Walter H, Jr” A Comparatives Role Perception Analysis of Chief
|

Penland: Patrick R. and Aleyamma Mathai. Interpersonal Communication
(Vol. 2 of Communication Science and Technologyy New York John
. Wiley and Sons, 1974.

This book integrates communication research in the areas of guid- .

¢
.
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t

ance, counseling, and interveewing into a framework for applied
usage by the informatien specialists

Porterfield, Charles D. A# Experimental Study to Determine the Effects of
Dissimilar Emotional lnducements’and Communication Skill Levels on
the Meanings Gwen Communicated Messages - Ph.D. Dissertation, The
Louisiana State University, 1974. DAI Vol 35, No 11, p. 6886-A

Determines experimentally what effects two key within-receiver
cha,ra eristics have on the meanings of nmtessages. The within-recerver
tertstics-were the emotional states of mind and communica-

tion skill levels of the test subjects. Conclusions indicate that there 18
-strong reason to beheve that emotions affect the meanings given

mcoming stimuli, . \

.

Price, David M Informal Gommunication and Propinquity Among Volun-
teer -Chinical Faculty in a Medical School Ph.D. Dissertation, Michigan
State Umiversity, 1974. DAI Vol. 35, No 6, p. 3466-A

Utll;es a mailel questionnaire to study the influence of propin- *
quity ‘on informal communicationshabits in a medical school for the
purpose of improving thé selection and training of part-time volun-
teer clinical teachers. Propinquity is defined as nearness 1n time or
place and includes sojo vs. group practice, professional association
activity, and size of community. Findings result in practical recom-
mendations

. .

~

Rossiter, Charles M., Jr., and W. Barnett Pearce. Communicating Personal-
‘ ly A Theory of Interpersonal Communication and Human Relations.
Indianapolis, IN. Bobbs-Mertill Co., 1975.

This book develops a theor§ of communication Fased on trust’
friendship, and self disclosure. It is illustrated with many examples
from everyday aommunication situations. Suggestions for implement-
Ing this philosophy-are included. THis book can be used in traming/
teaching situations. i

.
)

Skinner, Thelma J. Processes of Communication Between Doctor an@l
Patient. Ph.D. Dissertation, Rice University, 1974. DAI Vol. 35, No 4,
p- 2411-A. -~

+

Studies the communication processes by whiéh doctors and
patients Eome to understand one another. This field study of five u
public health clinics included tape recording-of conferences and inter-
viewing of doctor and patient: Each participant was asked to state
meanings intended to bé“@iliveyed, meanings received, and to assess B
the success of the conferen®®. . . ;

Stewart, John and Gary D’Angelo. Together. Communicalfng lglerpenon-
ally. Reading, MA: Addison-Wesley, 1975.

The_authors develop a theory of interpersonal communicion
based on interpersonal awareness, lelf-qliqclomre, and communica-

17
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tion subjectivity They apply their theory to public speaking, small-
greup communication, and conflict situations

Stull, James B Opénness in Superior-Subordinate Communication A
Quasi-Experimental Field Study Ph D Dlssertatlon,wdue Unwversity,
1974. DAI Vol 36, No. 2,p. 603-A

Investigates communication‘‘openness’ in terms of perceived re-
wards in organizational settings Designed to determine whether
subordinates and supervisdrs share similar pereeptions in respect to
(1) task-relevant angyontask-relevant ‘‘open’’ messages by subordi-
nates, and (2) actual supervisory response behavior The methodol-
ogy wuicludes the development’ of an instrument that identifies
rewards for communication openneds In an orgamzational environ-
ment

Swentzﬂer, Robert W The Behavioral Factors Affecting th.e Floz.u Qf Infor-
mation 11 the BuyerSeller Dyad Ph.D Dissertation, Michigan State
University, 1974 DAI, Vol 35, No. 9,p 5624-A '

Develops a madel of buyer-seller interpersonal communications

. in which the cent;al,construct is the Buyer’s filtering process and the

major filter is the buyer’s importance criterion The buyer’s beliefs

about the importance’ of the salesman’s information are postulated

to be a function of the huyer’s beliefs about (1) the “source value”

of the salesman, and (2) the relevance of the salesman’s message
Each of these factors 1s examined 1n deptift -

.

( Tribble, Marshall K ’I:}le Effects of Schoql Building Design ypon the lnfo‘r-
nral Yérba'l Communications of Eleventh Grade Students in Six Selec-
ted Secondary Schools in Georgia DAL Vol 35, No. 10, p. 6415-A

Aruitoxt provided by Eic:

Compares informal Interpersonal verbal interactions in closed
space schools with that of open space sckcols Study revealed that -
students in closed space schools had signifieantly more verbal mt“;
actions during the school day than did students in opgn space envi-
ronments ‘- ’ 4

 Watzlawick, Phul, John Weakland, and Richard Flkch {hange Principles
of Problem Formation and Problem Resolution New York- W W Nor-
ton, 1974 ’ , .

The aythors present a technique for coping with problems o
mterper?(:inal communication Their theory deals with the contex-
tual structure of problems, and suggests that problems may be
resolved by reversing this eontextual structure.

-
-

Wittig, Arthur W. Nonverbal* Communication 1n First Impression Forma-
tion, The Relationship of Proxemucs and Kinesics to Interpersonal Per-
ception Processes in the US Navy Master’s Thesis, Naval Postgraduate
School, Monterey, CA, 1975 ’

Thesx‘s reviews literature on nonverbal communication, with an

18 o
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»

1 4
emphasis on first impression formation Concludes that managers
may be able to form more accurate first impressions by,usn]g the /
information given through Proxemics and Kinesics .

i

N 4 \/
Woodard, Audie W The Relahrﬁhlp Between Perceived Nonterbal Beﬁav

tor of Principals and Organizational Clmzale o[flementar) Schfools
DAI Vol 35 No 10,p 6420 A & W&

Examines the, relatlonshllpn betw—&v the percelved congruence of
verbal and nonverbal behavior of tire prmcnpal and organlzatnqpal «
climate Methodology includes use of the Nonverbal Reaction ShEef |
and the Organizational Climate Description~Questionnarre Findifigs \
nom\a tendency for organizational ¢limate to be more open §n

.

{
schools where the principal’s nonverbal behayior 1s more congruen \
‘with his verbal behavior v B \\ \ J

! ~ . )
C N
ARTICLES, PAPERS, AND U'S GOVERNMENT PUBLJCATIONS . -
Py f - )
- . < ]
Alexander, Joe “Life Seript Awareness 1n Career De\elgpment " Training
and Development Journal Vol 28, No 5, May“1971, pp 30-34
A9
Discusses Life Seript Awareness, an aspect of Transactional ‘Anal-  °

ysis,"as an important technique in careervggvelopment Refers the
reader to various hooks on the subject, sug;,ests methods of obtain-
IRg training in Life Script Awareness

Baker, Edward M andJohn R Schuck ,%se of Signal Detection Theory to
Clarify Problems of Evaluating Performance in Industry,”” Organizational *
Behavior and Human Performance, Vol 13, June 1975, pp 307-317

Simulated conversations-are used for studying abihify to recognize
correct ahd incorrect behaviors A, Differential Accuracy Phenome-
non 1s explained along_with a review of signal detection théory

’

Brady, Max H “Communicate for Results,”_‘-lydrocarbon Processing, Vol

54 No 1,January 1975,p 111

Barriers td interpersonal communication constitute the most nag-
ging day-to-day problem The creationsof true understanding requires
serious work Realize that values and condmons differ among people -7

Carter, E A "My Communigation Phllosophy” lts Full Disclosure,’” Adus-

try Week, Vol 183, No 3, Octoher 1974, pp 5052 . A

A chairman of an electronics firm explains his procedure for\\ *
‘ mamtamng two-way communication w1th employees For example,
he holds annual meetings 1n which he teus all &

John R Hp&vell “Engineering Teams What Makes Them
Go”" Mechakhical Engineering, Vol .96, No, 5, May 1974, pp 2529

This capshihzes Blake and Mouton's Managernal Gnd as well as
Luft and Ingram’s “Johann Window,” explamning it all 1n practical
terms with organization examples

19 i
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Farr, James L and €. M York. “Amount of Information and anacy

"Recency Effects in Recruitment Decisions,”’Paychology, Vol 28, No.2,’
1975, pp 233-238 - .

tmulated employment ‘interviews of campus recruiters Finds ~
. recency effects when interviewers make repeated judgments, whlle
primacy effects obtained only when a single judgment occurs.
Amouht ©f information about each applicant has no apparent effect . *
upon judgment ' -
Feld, mean G “Fifteen Questions You Dare Not Ask Job Applicants,”
Management Review, Vol 63, No 11, November 1974, pp 34-36

If your queres are not job-related, whatever you say may.be used™”
against you Provides guidelines generated by recent affirmative
_action court cases Describes how to avoid questions which can be
viewed as discriminatory

R \
Gréller, Mar?m M and David M Herold “‘Sources of Feedback A Prelimi-
- nary Investigation,” Organizational Behavior and Human Performance,

Vol. 13,1975, pp 244-256

Five sources of feedback’are investigated with relation to inform-
ativengss about job recruitments 'and performance The fact that
, greater rehance is plated on “‘psychologically closer’ sources 1s dis- 4
. Cussed in terms of orgamizational hife | .

\

Gritgmacher, Karen J ‘“Understanding Certain Interviewer Variables
Affecting Trust in an Interviewg Wisconsin Communication Associa-
tion, Journal of Wisconsin Communication Assoczatzon. Spring 1974

8 p ERIC ED 099-303. .
Study to determine whether ‘certain Inteyviewer variables affect
Y the amount of trust resent in an interview. The design of the expe

imént is based on five groups four experimentgl cells and one con-

trol cell The results indicate that the more the interviewer partici-

' pated, the mdre trust the subject developed toward the interviewer.
7 .

Hill, Michaet K *and Arnold Kahn ‘‘Physical Attractiveness and Proximity
*in the Attraction of Success,” paper presented at the Annual Meeting

. of the Midwestern Psychological Association, Chxcago IL, May 1974,
15p ERICED 101-252

Study assesses attributioms’made to an attractive or unattractive
person who took either a proximal or distal seating position follow-
g task performance. Suggests that‘tmbunon success 1s made to ad
" attractive person reiardless of proxnmlty

Hinton, Bernard L. and Jeffrey C Barrow ‘‘The Sygerior’s Reinforcing
Behavior as a Function of Reinforcement ReceiV&d,”’ Organizational
Behavior and Human Performance, Vol 14, 1975, pp 123-143

The amount of positive, negative, evaluative, and economic rein-
forcement given by superiors dependent on their reinforcement from
their supervisor was measured" A significant rela()nshlp was found.

\ A
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-

. . ..
JacKson, Theodore A *“Psyching Out People ProBlems, ”Automahon Vol
21, No 7,July 1974, pp 34-37 . -

* Improve vertical and horizontal communication through training
1n Transactiongl Analyss Here find TA's key concepts, pomters n
attitude change®and examples from organiZations .
. 14
Kavanagh, Michael J “Expecied Supervisory Behavior, Interpersopal Trust
and Environmental Preferences,” Organizativnal Behavior and Human
Performance, Vol 13, 1975, pp 17-30

. Four hypotheses from a dyadic model ¢f leadership role are
tested “Ideal” measuyes of supervisory behavior, organizational cli-
mate and interpersonal trust are collected from business managers
and college students Changes are noted and found !

‘

‘Kochran, T A et al *“Superior-Subordinate Relations Leadership and
Headship,” Human Relations,” Vol 28, No 3, £pril 1975, pp '279-293

. A conceptual framework 1s built for viewing superlor~supord|nate
relaions that makes explicit the differences between leadership
v power and authonty The benefits of the new framework are histed

Mason, Philip “Counsehng Measuring the Job Payoff"Manpower Vol 6,
No 2, February 1974, pp 19420 °

Describes a4 study assessing the effectneness of jOb counseling
Study indicates that the placement rate for counséled’ appllcants was
twice for all apphcants despite the higher number of employment
.barriers among counseled appllcants ;

'

Mayer, Steven and-Anita I Bell “Sexnsm n Ratmg of Personality
Traits,”” Personpel Psychdlogy, Vol 28 No 2. 1975, pp 239-249

Presents evidence that women are judged on a-different basss than
men are, especially by men Looks at_perceptions of conipetence in
men and women and how they differ according to sex rolé stereo-

- types Suggests the values by whicH people are judged 1n the business * ™~
. word are manifest in the sexism whigh occurs
*
McDonald, Blair ‘“Determinants of Job Satisfaction 1n Naval Environ-
. ments,” avail Naval Medical Neuropsychiatric Research Unit, San
o Dxego CA, March 1973, 6 p Report no NMNRU-73
. Demographic, mlhthrystatu@ job-related, and health-related vari-
ables were correlated with a Navy job satisfaction measure Subjects
were *5,851 Navy enlisted men -Results indicate strong relations
between health, status, and sagnsfactlon

. Mintzberg, H “The Manager's Job Folklore and Fact * Harvard Bushess

Rewew Vol 53,No 4,1975,pp 496l + . seum” <

Suggests that managers do not normally organize, plans coordi-

: 'natj or control as traditionally stated Evidence suggests that mana-

gerq are involved 11 complex interpersonal, information, and deci-
sional roles . .

RiC . AL
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4 »

Montgomery, Donakd E “How to Get Your Message Across,”’ Supervisory
Management, Vol 20,No 2, February 1975, pp. 2-10 y

This popularized piece.relates a communscation process model fo
~ situations on the job in organizations ,
Mortimer, John ‘‘Behind Closed Doors Good Bosses are Really Badaxes,”
' The Engineer (London), Vol 238, No. 6162, Apnl 18, 1974, pp. 38-39

British firms need managers whose commitment to the company
and to profits will not prevent open communication with the work-
ers Rather 1t will foster it Managers need a higher standard of con-
duct 1n geheral

Myers, M. ScOtk “Awaregness Improves Commfmlcaﬂ:xon,” Journal of Sys—
tems Mantagement, Vol 26, No 3 March 1975, pp 26-28

Manager, reahze that you must understand the values of different
groups 1n order to communicate effectively’ with them Consider
# these ‘‘value-trait’” behaviors reactive, tribalistic, egocentric, con-
formist, manipulative, sociocentric, and existential. ‘
Pfeffer, Jeffrey and Gerald R Salancik ‘‘Determinants of Superwsory
Behavior A Role Set Analysis,” Human Relations, Vol. 28, No 2.
March 1975, pp 139-154 ¢

. - Tw behavior of the supervisor i1s constrained ))y the demands of
others Subordinates tend to influence the social behaviors of the -
supervisor and the expectations of bosses are more important in

s determining work-related behaviors
Powell, J L. et al “The Influence of Selected Vanables on the Employ-
ment Interview Situation,” Journal of Applied Communications
Research, Vol 3, Apnl 1975, pp 33-61 re 4

-
- € The employment interview provides the context for this study
which is concerned with four variables (1) dissemination of informa-
tion, (2) problem soling and decision making, (3) inducing belref
and behavior, (4) research and discovery of new information.
Researchers found significance regarding sex of interviewers and
interviewees as well as education and experience of applicant

Renwick, Patncxa A ‘¢Perception and Management of Strpetior-Subord)-
nate Conflict,”’ Organizational Behavior and Human 'i’erformance Vol
13,1975, pp 444-456

Thﬁe perception and management c/>f superior<subordimate conflicts

. are investigated in relation to other’s perceptions and self percep-

tions Confhlict in management 1s telated to status, attitudes toward
conflict, and }esponse styles »

.

Rogers, Don “‘The Interview Special Form of the Dyad,’” pape ted
. at Anpual Meeting of Central State Speech Association, kee,

Apnl 1974, 10 p ED ERIC 089 388 -

.
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e{ definition
|alogue, .
pations, etc
Saalback, William F ‘““Absenteelsm—A Symptom, Not a Disease,”” Coal
Age,Vol 79, No 3, March 1974,p 103’ °

Manager,” beware of looking on absenteeismr as anything other
than a symptpm of poor communrication practices in the mine Make
sure supervisors take a personal interest in their subordinates, and
give praise when deserved

Defines the interview, its functions and structure
of following types of interviews are included So
psgchoanalytic, recruitment, screening, placement, tesyg]

v

Sears Willhlam; R “The Art of Say:&o," Nation’s Business, Vol, 62, No
10, Octobers¥974, pp 4748 ’

Sometimes a manager has to say ‘“nq”.in his or her organization.

It can be done wnﬂgout “leaving bruises”, practical examples show .

how ‘ B .
Seng;r, John “Seeing Eye to Eye Practical Problems of Perception,”

Personnel Journal, Vol 53, No 10, 1974, pp 744-751 . ~

| K
Communication &s perception has implicatjons for the manager

Considers the organization of vanables such as figure-ground, group- °

ng, expectancy, and projection as they relate to.management deci-

sion making. . /. '

Seretin, Clauého R “Interviewer Listening,”” Personnel Journal, Vol. 54,
No 7,1975, pp 3984399

v ’

Effective interviewing depends on a-variety of hstening skills.
Outlines the benefits of “attive’’ listéning, *“‘gleanming’’ meaning, and
“sincenity” in interviewing. Advocates the practice of these tech-
niques as a way to make the most appropnate judgments. .

Singer, Henry A “Human’ Values and Leadership,” Business Horizons, .
« Vol 18, August 1975, pp 85-88.

A profile of successful American leaders is contrasted with that of -
less syccessful leaders, and the conclusion i1s drawn that businessmen
who are concerned with human relations will be the best leaders.

Slusher, Allen E. and Henry P Sims, Jr. “dommitment Through MBO
Interviews,” B‘qmesa Horizons, Vol."18, April 1975, pp 5-12.

Presents arationale for explaining job content, tasks, arid expected
interpersonal relationships to.job applicants Suggests the organiza-
tional and ,individual benefits resulting from mutual disclosure of
expectations during the interviewing process. -

-

Tasca, A. J. “Personnel Management: A TransactionalsAnalysis Perspec-
tive,” Personnel Journal, Vol. 53, No. 11, 1974, pp, 846-848.

) Applies trangactional analysis to modern problems of personnel

management. Focuses on the organizational climate as engendering .
» -

23




&

- ' . .
|
. . R v \ |
. . . |
- . 3

20 ORGANIZATIONAL COMMUNICATION ABSTRACTS F975

the personndl posture Suggests personngl be “catalysts” in order to

be UO K "

Varga, Louis ol “Employment Counselor’s Perceptions of Client Needst”’

. Journal of Employment Counseling, Vol 11, No.'2, June 1974, pp. 63

72 , '
_.mfresepm“ measures of differences in perceptions of client needs by  ° )
various types of employmént counselors Describes needs that coun- .
seloﬁattem‘pt to gratify and those they perceive as actually gratified
“ -

Wall, James A’ "‘Managlng Negotlators Business Honzons, Vol 18, Feb -

* ruary 1975, pp 41 4 . .

. The effects of role conflict, mana.ger distrust, and manager moni-
toring upon anegptiator’s behavior are examined

' (.No autﬁor, alphabetized by title) )
4 ~
s “Personnel Management Review,”’-avail. Pennsylvania Office of Adminis-
) tration, Harrisburg, Bureau of Personnel. 56 p., US Government
° Report M505, 2 USCSC-74-PA-OIC .

Document describes the use of procedures and techniques in the

* 4 personnel management review process. Gives lnstructlons and sugge‘s
tions on planning reviews and appendices, inciuding program review .
N -
elements. !
- .
R .
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INTRAGROUP COMMUNICATION IN ORGANIZATIONS

*
-

.
]

’

Literature including the above indicated dgmensions of
interpersonal communication 5ut the distinguishing ele-

ment is' that the interaeting parties are representatives of
the same group. - '

Groups analyzed may include line departments, staff, labor,
management, qonsumers, government bodies, etc. :

ﬁe?ollowmg topics were among those placed in this class-
zftcat{on. conflict, group size, individyal behavior in groups,
and group productisity.

-1

+

. BOOKS AND DISSERTATIONS .

’

}

'

1

Avohio, John R. Teacher Satisfaction W}t‘ Faculty Meettngs and Principal
Behavior Ph.D Dissertation, The University of Michigan, 1974. DAI,

Vol 35, No. 11, p. 6957-A :

Invesfigates the relationship of principal’s beliefs and verbal behav-

r teacher satisfachg_n with faculty meetings. Population studied
consisted of twenty-one schools, principals, and their staffs. Method-
ology included a questionnaire to debermme_s'atlsf\actfg,ﬂmder's
system ‘of Interaction Analysis to code and record vérbal behavior
during meetings, and a perceptual questfonnaire to 1dentify beliefs.

>

Bell, Zelma, M. The Effects of Substantive and Affeative Conflict in Prob-

lem-Soluing Graups .Ph.D’ Dissertation, The University of Jowa, 1974.

DAI Vol. 35, Ne.'4,’p. 2423-A

Develops a model to focus on substantive and affective conflict in
groups. Examines the Influence of conflict on the group’s ability to
discover the correct solution to a problem. Findings note that the
presence of dissent during a discussion is significantly related to
reach}ng a high-quality solution

[3

Blackmon, Larry Wayne. An Apphcation of Content Analysis to t'he Bud-
getary Behavior of the Senate Armed Services Commuttee. Master's The-

sis, Naval Postgraduate School, Monterey, CA, 1975.

Examines decision-making activities within the Senate Armed Ser-
vices Committee, in the area of Defense Procurement. The analysis
indicates that the major potential for influencing the direction of
Defense policy lies in.the area of grogrammatic activity )

~ 21 .
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- . .

"t Bonnette, David J. A Study of :he\ Relayonship Between Teacher/Perce;;-(

* tions &f Thewr Participation in School System Decision-Making and
Specified OQutcomes of Collective Bargawunp. Ph.D Dissertation, Uni-
versity ofochlgan 1975. I, Vol. ZﬁNo 3,p. 1191-A°

Examines the hypothesis that: teachers not satisfied with thewr

. participation in the organizational decision-making procel® may seek

. - more involvement in decision-making through the collective bargam
¥ ing process. Devetops a Teacher Participation Questionnaire and con- .

cludes that participation mechanisms as committees, advisory toun-

cils , and ad hoc groups may contnbute to a reduction'm the occur-

™ rence of collectws bargammg 7

Bormann, Ernest G. D;scussnon and Group Methods Theory and Practxce
New York Harper and Row, 1975, Second edition
: ’ This new edition has included theoretical discussions of fantasy )
and group processes, group structure groups 1n charge, and sensitiv-
ity training..This text includes an entire section on the“pphcahon of
theoretical concepts 'to’ practical situations. Included 1s a chapter on ’ .
g'roups within orgamzations. v

)

*, Bulach, Cletus R. An Investigation of the Relationship of Group Openness -y
. . and Group Trust to Group Decisions Involuing Risk.-D.Ed. Dissertation,
. University of Cincinnati, 1974. DAI, Vol. 35, No. 5, p. 2760-A .

Investigates extent to which groups tend to make decisions Qf/
greater risk than,individuals. Develpps an instrument measuring
group openness and group trust and applies 1t to twenty-four groups
involving 115 summer workshop students. Findings indicate that
there is a relationship between jgroup openness and group trust for
individuals within groups; and that there 1s a sigmificant increase m
nsk-taking when individuals work 1n groups. .

+

Culbert, Samuel A. The Organization Trap New York: Basic Books,*1974. -

This book deals with the frustrations expernienced by the individ-
ual working in an organization. The author discusses the false
assumptions many individuals make about the organization. He also
formulates strategies for coping with organizational life.

Desforges, Jean-Guy. The Effects of Hierarchy and Rewards on Small
Group Performance. Ph.D. Dissertation, University of Pittsburgh, 1974.
DAI, Vol. 35, No. 5, p. 30%2-A.

*  Studies the effects of hierarchical differentiation and Jperfor-
mance rewards on small groups in business-games to achieve maxi-
mum profits. Four experimental conditions are considered (1)
Fixed rewards, no hierarchy, (2) Fu}ed rewards with hierarchy, (3)
Performance rewards, no hierarchy; and (4) Perfornmiance rewards
with hierarchy. The condition of performance rewards with hier -
archy was found to obtain best-performance and highest satisfac-
) tions.
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0 Elliqtt, Michaef R Effects of é‘og?z’itwe Similarity and Content on Out-
comes,of.Small Group Commuhication Ph. D*Dissertations University .
- of Washington, 1974. DAI, Vol. 35, No. ‘8, p. 5557-A.

Finds that cognmvely similar groups communicate more accurate-
- ly than do cognitwe’y dnssnmxlar groups under the cdndition of con-
tent similarity but not under the condition of content dissimstarity.
. The hypotheses that®accuracy and satnsfactlon would be higher for.
cognitively similar gtoups under the cor)(tlon of content similarity
+ than under the confent dissimilar. candition were not ¢onfirmed.
However the differences were generilly in thespredicted direction. '

Pl

Elwe!l G®don R. Leadership and Situational Factors{elated to Produc-
ti uy and Turnover in Medical Laboratories Ph.D issertation, Geor-
gia ’ State University, School of Business Administration, 1974 DAI,
Vol. 35, No. 11,p 6876-A.

Investigates the lmportanmnuauonal factors n respect to the
" relationship between leadership style and group performance.
. Twenty-five situational factors are measured for possible moderating
effects upon group productivity and turnover Findings indicate that
. ' B neither leadership st)}le nor any of the situational factors were.relat-
: ed to.productivity and turnover in medical laboratery organizations.
Gardner, N P Group Leadership, Washington, D C  National Training and
* Development Service Press, 1974

-

B

LQuscusses group dynamies with” an emphasns on Ieadershlp as it
. . relates tp commémeation, task, and values Primarily an undergrad-
uate text .

, - - - . ‘ - - 4 -

. Geonetta, Sam C An Experimental Stud¥ of the Relationship of Orienta-
tion and Consensus, Cohesiveness, Satisfaction, and Credibility in Lead-

- ("m Groups and Groups with 4ppointed Leaders. Ph.D. Dissertation,

Indiana Ux'ﬂversnty, 1974. DAL Vol. 35,No 7,p. 4725-A

Studies certain of the verbal behaviors useful in helping small
gpoups function effectxvely Orientation and !eadershlp are selected
as mdepend\Nanables influencing the four dependent variables of

“consensus, cohesiveness, member satisfaction with group processes,
and source credlbnhty
M ¥
. Gourah, Dennis. Discussion The Process of Group Decision- Makmga New
York: Harber & Row 1974. -

. . This g’roup dlscussmn text emphasizes the process‘naturee«of
decision-making In_addition to chapters on leadership, the diseus-

, sion question, and information utilization, the author covers the cog-
- nitive aspects of Cecxsxon -making. - . »

-

g He'rbst, P G. Behauvioral Worlds The Study‘o}' Single Cases. New York"
Harper & Row, 193 ’

- ! " . .
‘ . v Discu&s techniques for quantifying single cases in the study of

Y
. .
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vgroup sfunctions, pupit-task, relationships, fanmly processes, and

. vrganizdonal behavion

Muadia, John A Study of the P 'r.sonal Value Svstems and Job Satisfactions
of lnllc(l States \u Foice Officers Mastei's Thesis, Air Foree Institute
ot Technotogy *Whght-Patterson Awr Force Base, OH, 1974

Discusses tole of human values in behavior A modification of

Hoppock's general Job satisfaction blank was used to measure the

satisfaction ol officers” Thiotgh tests of means and analysis ol distri-

. bulion, the «satisfaction levels of the various officer subgroups are

*, © * compared Py
McGrath. Diana E .\n Invéstigation of Identifiable Patterns Related to
R @ Communmcative Difficulties Within Three Supportive Departments in a
(:cncral C()mmumlv Hospiial Ph Discertation, Pennsylvamd btdte
Umvermty 1971 DAI, Vol 36, Now3, p 1169-A

.mcstlgd:os whethet there are any 1dentifiable dysfunctional pat-
teins within communication events associated with the processing of,
hosprtal request torms Methodology includes color shdes of request
torms andstape recordings of oral ssages related to such forms.

* Findings indicate that there are 1d iable patterns contributing to
* potential communicative difficulties. .
Mullan, Bnan F Work Group Phenomena In Cross Cultural Perspeclive  +
The Case of Puerto Rico Ph D Dissertationi, Cornell Unwversity, 1974,
. ’ ‘DAL Vol 35,No 6,p 3914-A; - ) , .

Represents a Comp.lratlve m'\lysm of attitudes, perceptions, and ’
knowledge of workers 1n Puerto Rico, United Statm and Peru, with
respect to selected work-group phenamena communication, partici-
pation, group cohesion and morale, supervisory style and productlon
orientation. Findings ,disclosed mdtenally different preferences in
the three ('ulturos for supervxsory style and production omphasls <

v Noble Paul F. szfocts of Leader Verbal Behautors on Patterns of Small
s Group Interaction Ed D Dissertation, Umiversity of Northern Coloraddy
. 1974 DAL Vol. 35,No 5, p: 2717-A. -

InvéStigates the verbal behaviors by which a leader may shape the

. patterns of communication in a group Audio tapes of group sessions*
are analyzed into four categories of verbak acts (1) Iditiation, (2)
Positive responses, (3) Negative responses, and (4) Orientation state-
ments. An index of Ieadershlp facilitative pehavior 1s developed for
each gioup and the levels of interattion *outcomes calculated in
terms of communication criteria Findings suggest a number ofcon-

clusions c ‘
. N 4 - .
- - N Nutt, Andrew T Decision Behavior of Group Members as a Factor 1n;
. < Group PerfgrinancegAccountabipty Ph.D Dissertafion, The University

o'Texab 1974 DAL, Vol."35, No 5, p "2596-A.

bxploreq gloup-meﬂber deciston-style preference as related to
»
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group effectw&less Method includes survey measuring decision-style
preferences of sixty-five persons in eight work groups. JResults com-
pared to indepengent ratings of group gffectiveness. Findings indi- . -
cate that decision-style preferences of members is an important con-
sideration in the estaylshment and training of groups. ¢

Penland, Patnck R. ,‘}roup Dynamlcs and Indindual Development (Vol. ¥
of Commynication Science and T/fmology) New York John Wiley
and'Sons, 1974

A text on group processes that mncludes discussions of roles n
groups, group anatomy, strategies of group interaction, group plan-
ning, etc Many illustrations clanfy the concepts exphcated in this
book.

[}

Schwarzrock, Shirley L. Perception ;)f Communication in t};e Dental Of- -~
fice. Ph.D Dissertation, University of Minnesota, 1974. DAI, Vol. 35,
No. 6,p 3925-A.

Assesses communication perceptions of dentists and staffs to dis-
cover “differences between offices with “‘best’’ communication and
offices with “least good” communicatiol. Good communication i
deﬁyd as similarity of percephon among participants in a communi- \
eation* mteract:on Based on twenty communicatign situations in
dentzl offices, questlonnalre findings dlsclose great discrepencies in :
perceptions between the “best” offices and the ““least good” OfflCeS P

Shahroudi, Mohammed. Participative Management and the Industrial
Development of 1ran. Ph.D. Dissertation, United States Intematlonal
Unwersity, 1975. DAI, Vol. 36, No. 1, p. 405-A

#nalyzes the participative approach to management and its prac-
tical apphcability to Iran’s present sociocultural envn’onmgnt. Con-

. * cludes that due to situational variables including'the economy, the

political system, the cultural and educational level, and other factors, '
the participative approach to management m Iran is not advisable tp
adopt at this time.

Villegas, Joaquin. Teacher’s Group Autonomy and4 Cohesiveness as Related
to the Principal’s Role Performance as Communicator. Ph.D. Disserta-
tion, Umversnty of Notre Dame 1975. DAI Vol. 36, No. 3, p. 1234-A.

Fmdmgs indrcate the more congruent the perceptions and expec-
tations of the principal’s role performance as communicator, the
‘more teachers tend to develop cohesxve reiationships in their groups
and the higher the level of teacher autonomy {morale) in the class-
room, .

ARTICLES, PA‘PkRS, ANDU.S. GOVERNMENT PUBLICATIONS v

Beach, Wayne A. *“‘Personalizing Group Envronments: A Conceptual
* Approach Toward More Effective Smill Group Functnonmg, paper

29 -
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4
presented at the Annual Meeting 6f the Western Speech Communica-
tion Association, Newport Beach, CA, November 1974, 37 p ERIC ED
099-937. . ] ~

A éonceptual approach toward more effective small group func-
tioning to provide a basis from which empurically relevant hypothe-
ses can be drawn and tested Twenty-three plausible hypotheses are
included as suggestions for further research as related to (1) self-
actualizing group member, (2) interaction and group environment,
and (3} exchange of self-disclosure as behavioral determinants within
small groups . - ‘

Bernard, Russell H “Some Formal Properties of Networks,” West Virginia
University, Morgantown, Department of Sdéciology and Anthropology,
January 1973, Report No. BK-105-75.

Presents survey of work on numerical analysis of sociaf commun-
cation networks in closed groups A numenca! model i discussed,,
and empirical’ data 1s offered

Bloom, Jpan R ‘‘The Effects of Status Space and Stafus Struggle on
Group Decision-Making,” paper predented at th Annual|Meeting of the
American Educational Re§earch ‘Association, Chicago, 1L, Apnl 1974,
29 p. ERIC ED 094-216.

Uses a statu?cﬁaréctensnc theory as a theoretical framework to
predict status distinctions between professional groun members In-
volves fuantity of task related information and quality of decmons
made 1n smail problem-solving groups

-y,
Boyd, Robert D. and Joh;1 P Wilson. ‘‘Three Channel Theory of C%)mmun-
ication in Small Groups,” Adult Education, Vol 24, No 3, 1974, pp
167-183 . .

Tests a theory of increasing content of communication in small
groups. Identifies three channels, 1e., Motivation,” Delivery, and
Information "Hypothesizes a linear rdatlonshlp between intra-group

" compatibility z‘md-f:ve dependent variables.

F;nkel, Coleman* L, “The Supportive Environment A New Dimen%lon.ln
Meetings,” Training and Develop[nent Journal, Vol 29, No 1, January

- 1975, pp. 26-36 . -

Discusses facters involved in meeting éffectiveness, These include
the program, the communicators, the admimstrative work, and the
facility. Emphasizes the importance of the physical wvironment to

. mofivation tt)ward prebiem solving and learning. '

Funaro J\oseph F “An Empmcal Analysis of Flve Descnpt)ve Models for
Cascaded Inference,” Orgafiizational Bghavior and Human Performance.
Vol. 14, October 1975 PP _ 186-206.

Ninety subjecis served under various conditjons to invest ate
why cascaded (multistage) inferencé tends to he less conservative

.
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than noncaspaded’ (single-stage) inference Subjects seemed to be
using the same evidence in both types of inference.

Hermone, Ronald H “How to Negotiate and €ome OQut the Winner,"
Management Review, Vol 63, No 11, November 1974, pp. 19-25.

Niews negotiations as a resolution-seeking device which pervades
business life .Outhines how to maintain the initiative and organize
the negotiation effort Suggests reflective questions potential nego-
tiators can ask themselves N '

. .
” .
Hrebimak, Lawrence G. “Yob Technology, Supervision, and Work-Group
Structure,” Adminstrative Science Quarterly, Vol 19, No 3, Septem-
ber 1974, pp 395 410

Relates percened ndependerce and decxstonal participation of

+  supervisors to several measures of group structuie, independent of

job technology Finds a significant relationship befwden dunensions
of Job technology and structure
. .-
Iigen, Daniel R and Gordon O’Brien “Leader-Member Relations in Small
Groups,” Organizational Behavior and Human Performance, Vol 12,
1974, pp 335-350 .

) Contingency model of“le;xdersh}p 15 investigated with relation to
group-task situation Hypothesized relationship not found and imphi-
capons for changes in theory are presented

LaSota, P E and R A Zawack: ‘‘Suecessful Staff Meetings,"” Personnel
Journal, Vol 54, No 1, 1945, pp 27-28 N “

,Accepts staff meetings as the heart of an orgarfkation’s hfe~style
and communication system Sets up guidehnes and goals to help
shape effective meectings. Suggests ways to handle meetings in a posi-
tive manner. * -

Leese, Joseph “The Bureaucratic Colander ** Personnel Journal, Vol 53,

No 10,1974, pp 757-760. oo
Studies informal communications systems in organizations with a

three-stage approach Views workers, superv:sors. and general super-
visors as, Lransmlttmg and filteting commumnication for therr own
ends. Suggests how this “secondary’’ communication ¢an be‘put to
the corporate good

Locke, Don W and W Harper Gaushell “The Effects of Group Size and
Training Duration on the Development of Interpersonal Communica-
tion Skills,” paper presented at the American Perqonnd.and Guidance
Association Convention, New Orleans, LA, Apnl 1974, 8 p. ERIC ED
091-648.

-

Examines the inflyence of group size and training duration in ref-
erence to empathic understanding in beginning counseling proge- *
dures. Ninety-five Master’s level students are evaluated on the bagis

LY .
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- of ¢ n2ny tap - counscling. sesstons representing warted duration
, zén'd @ovp w2, Level of function 1s determined hy Carko% Scale of
. ﬁl”"z: .
- / ] -
Mickelson, Jphn S. and James H Campbelt “Information Behavior
. _Groups with Varying La@s of Interpersonal Acquaintance,” Organiza-
tional Behavior and Humgn Performance, Vol 13,1975, pp 193-205+ -

*The study examined the information precessing behavior of
groups charagtenzed by varVying levels of cohgsiveness.

q-. _ Parks, Malcolm R. “Dyadic Communication from the Perspective of Sgall
" "Group Research,” paper presented at the Annual Conference of th‘e
, Central States Speech Association, Mxlwaukee WI, Apnl 1974
ERIC ED 091-780. - ’

Review of small group hiterature in an attempt to 1dentify charac-
| teristics which distinguish the dvad from larger groups Included are
: five categories of small group variables Ten empirical and concep-
\’ tual distingtions \are, analyzed, and three implications of the nature
| of a dyad/aigfsuggested. N
‘L I4a 4-’“ Lo ’ Y v
Rubenstein, Frankiin D et al “The Effect of Two Incentive Schemes Up-,
| on the Conservation of Shared Resources By Five-Personr Groups,”
Organizationg! Behavior and Human Performance Vol 13, 197’5 ppP
330-338 7

A multi-stage, n-person, zero-sum game was used to mvestlgate‘
group effectiveness in the pooling of resources and cooperative
hehavior Subjects.conserved the resource more when thé resource
was already half degraded than when it was puse at the start of the
game .

~

Schmidt, Warren “Conflict A Powerful Process for (Good or Bad)
Change,” Management Review, Vol 63, No.-12, December 1974, pp,
4-10. : ‘

Conflict management 1s 4n 1mportant managenal skill Typical
S managers spend twenty percent of their time with confhet resolu-

tion Suggests three models as a guide to understanding the dlfferent

aspects of the process . .

4 '
Schmuck, Richard A. “Development of Management Teamwork National

Overview,” paper presented at Educational Annual Academy, Wemme, -
“OR, July 1974, 7 p. ERIC ED 094-456

/
States that team-hke characteristics in America lie 1n the under- . /
. standing and building§ of new interpersonal norms and skills. These

norms support.the intent that interpersonal al}d intergroup conflict 4

be confronted openly and dealt with collaboratively in a problem- ,
\ . solvmg way. Particular interpersonal group skllls must accompany ’ , 1
} the norms. o &

. " Shetty, Y *K. “Confer‘pute Leadership Strategies and Skills,”” Consulting

ERIC /32 A

. . . » . .




INTRAGROUP COMMUNICA:I'ION IN ORGANIZATIONS

.

t

Engineer, Vol 43, No. 6, December 1974, pp 78, 80, 82, 84.

Dyscusses three goals of group decision-making develping solu-
tions to probl('ems, gaining accepgance of the solution, and achieving
acceptable solutions in a short périod of time Maintains that a high-
ly skilled conferenceyleager is necessary to achieve these goals

Tasklanganos, A. A. “The Committee in Business. Asset or Liability,”
Personnel Journal, Vol. 54, No. 1, 1975, pp. 90-92

‘* Contends the gommittee has undeniable utility" despite seeming
inefficient use of manpower. Sets up some guidelines and correctives

for streamlining committee functions.
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Literature including the above indicated dimensions of '
interpersonal communication but the .distinguishing gle-
ment s that the interacting parties are representat s of
different groups.

Groups involved may include different departments in the
same otganization, line-staff, labor-management, organiza-
tion-customers, school- commumty government- taxpaye)‘sf
“black-white, etc. v

" The followmg topics were among those placed in this class-
zfzcatzon coordination, collaboration, interorganizational
conflict, negotation, effects of hierarchical organization,
influence of interest groups, and external communiéation,

A}
4 BOOKS AND DISSERTATIONS ) . *

« Bartos, O. Process and Outcomes of Negotiations. New York Columbla
) University Press, 1974.

. Tesls several models of negotiation, incuding the “‘predictive’’
and “normative” models Concludes that the predictive model
describes the negotiation process hest when 1t 1nvolves time as an ex-
phlicit variable A bibliography 1s included.’ . -

-

Bell, Eugene C Personality and Qrganizational Correlates of Conflict Reso-
lution Modes Used by Boundary Personnel in a Planning Consortium of
Alcoholism Agencies. Ph.D. Dissertation, University of Houston, 1974 °
DAI Vol. 35, No. 10, p. 6298-A.

The general question investigated is the extent to which medivid-
uals in interorganizational situations act out their personalities, act
as agents of their organizations, or do both n resolving conflict.
Interorganizational conflict is defined as interaction®, 'between“organi-
zations which exprags opposing mter(sts

Clark, R. T. Coping With Mediation, Fact Finding, and Forms of Arbitra-

tion Chicago, IL International Personnel Management Association,
1974. .

Reviews three techmques of conflict resolution applicable to
. decision-making and collective bargaining Public Employee Relation”
Library series (PERL-42).
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Colister, Laren M. Semantic Correlates of Administrate Communications
in a Large Urban Community College. Ph D Dissertation, Umversnty of
Washington, 1974 DAL Vol 35,No 8 p. 4898-A. -

Studies administration-faculty communication Pproblems by
examyning perceived semantic distance and actual semantic distance
between these two groups - Methodology includes structured inter-
views, semantic differentials, and an information questionnaire.
Findings note that significant semantic distance exists both on
measures of “‘own point of view'’ and on measures labeled ‘‘estimate
of the other point of view.”

{ -
Condon, John C and Fathi S Yousef Anr Introducfion to Intercultural
Communycation New York Bobbs-Mermil, 1975.

~—

) This book 1s a guide to recognizing and copyng with the practical
- problems encountered when people from different cultures com-

- \nmm\cgg.. It includes discussion of cultural values, beliefs, and orien-
« tations as well as nonverbal communication Many specific examples
. are included. « ' e
P (.

Davis, Delores T A Study of the Relationship of Attitudes, "Perceptions,
and Behauvior Among Various Reference Groups in a Teacher Strike in__
East Orange, N.J PhD. Dqssertatnon Catholic University of Amenca
1975. DAI, Vol. 36, No 3,p. 1201-A. .

Studies a teacher stnike to identify variables relative to group and

individual decision making during a teachers’ strike. Methodology-in-

" cluded a Strike Opinionnaire, and the Education Scale mailed to 488

subjects alassified as to administrators, parents, teachers, and com-

munity members. Results suggest need for paremts, administrators,

and community membels to reconsider teachers’ concerns for
involvement 1n the decision-making process. ‘ ~

h Fink, J and L G Sealy The Community and The Poitce—-Conﬂwt or
. Cooperation? New York John Wiley, 1974.

)

Studies the police/community relationship, reviews the traditional
role of the police,find introduces new aspects of that role. Examiries
crisis intervention, cdnflict situations, and various strategies dealing
) \w{h the law enforcement jole.

Hill, Count V Relahonsmps Between Teacher-Léuder Perceptions of Man-
agement Systems and Organizational Conflict in Selected Public School
Districts in the State of Ilinois. Ed.D. Dissertation, University of Illinois
at Urbana, Champaign, 1975. DAI, Vol. 36, No 1,p. 68-A.

7 ’ Findings indicate that there is a significant relationship between
teacher-leader perception of management systems and their percep-

\ tions of levels of conflict. The more participative the perceived man-
agement system, the lower the perceved level of conflict Conversely,
the more autocratic the percewved management system, the, higher
the gerteived level of conflict. ‘ -

, a5 ‘
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LaMonica, Samuel B, Jr™ Study of the Quality of Intergroup Relations
and Cond:itions of Impasse and No Impasse in Educational Collective
Bargaining Ph D Dissertation, Syracuse University, DAL, Vol 36, Nb.
1,p 71-A !

Provides insight into the nature of the intergroup phenomena he-
tween, two groups in labor-management negotiations with special
attention given to the particular characteristics that exist in school
districts that go to impasse and those that do not.

Penland, Patrick R. and James G Wilhams Community Psychology‘and
Coordination (Vol 4 of Communication Science and Technology)
New York John Wiley and Sons, 1974

and the community This ussion ilustrates“the interaction of
interpersonal communicatio ;‘) group dynamics, and institutional
roles. o~ -

' —

This book analyzes the rf:%inonshlp between a specific institution

Rooney, Thomas M 4 Study to Examine the Communicgtion Relation-
ship Between Digrict Superintendents of Supervisory Districts and
Chief School Officers of Component Districts in Boards of Cooperative
Educational Services Ed D Dissertation, State University of New York
at Albany, 1975 DAI Vol. 35, No 12, p. 7580-A

Undertakes further research in the area of interorgamzational
communication by compafing school district data in types of com-
munication, and communication effectiveness. The questionnaire
developed is indicated as an instrument for use in other studies of
interorganizational communication analysis

White, Arthur A Similarities’in Perceptions of Principals and Studen'ts of
Selected Sixth-Grade Teachers Ph D Dissertation, Bowling Green State
University, 1975 DAI, Vol. 36, No 2,p 661-A
L}

Represents a study in the use of student feedback information,
Designed to ga: eater insight into the understanding of stud}n,té’
perceptions of their teachers and to determine if there was a signifi-
cant agreement beyween principals and students regarding teaching
competencies of gblected teackers

Zimmerly, Isabglle M Marketipg Communication Management for the
Closely Held Yirm Ph D. Dissertation, University of IMinois at Urbana-
Champaign, 1975. DAI, Vol. 36, No 1,p 410-A.

Investigates the effect of ‘‘closely-heldness’ versus ‘loosely-
heldness’” on the fidm’s advertising under conditions of owner-
operator dominance, slippage In communication Ilnkaée due par-
tially to this domiration, and the lack of formulation, circulation,
and communication n strategicplanning.

(23
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- " ARTICLES, PAPERS, AND U.S GOVERNMENT PUBLIGATIONS
4
Almaney. Adnan “Intercyltural Communication and the MNC Executive,’
The Columbia Journal of World Business, Vol 9, No 4, 1974, pp. 23-
~ 28 )
A multinational corporatiorf executive must attend to/many
details of communication va{hen ‘_vorkmg in. a foreign culture Ths
involves awaieness of the lines of thought and interaction patterns,

verhally and nonverbally
A

Elder, Owen C , Jr» “Communication Made Compjeher;slve,” College gnd
University Journal, Vol 13, No. 3, 1974, pp. 30-32

Presents an overview of the role of public relations in higher edu-
cation Suggests the need for leadership 1n public relations, the inter-
dependente between colleges and. universities and the publi¢ -and
proposes methods for improving communication.

« Hewett. Thomas T, Gbrdon E O’Brign, and John Hernik “Tbi Effects of -
Work Organization, Leadership Style, and Member Compatibiity Upon .
the Productivity of Small Groups \’gorkmg on a Manipulative Task,”
Organzzalz(mal Behautor and Huthan Performance, Vol 111974, pp
283-301* ) . -

- Compatible and noncompatiblé gréups with person- and task-
orniented leaders were required to use four vrgamzational sttuations
while performing manipalative tasks Higher productivity resulied in .
compatible and collahorative groups ’

. % L -

Jones, Ailan P James R Lawrence, and John R. Brum “Black-White Dif-
ferences in Piychological Chimate and Organizationaily Related Att)-
tudes Aboard Navy Shipss’ avail. Texas Chnstian Ugiversity? Fort
Worth Institite of Behavioral Research, March 1975, 14 ¢

Suggests that black sailors have attitudes, satisfaction levels, and
reenhstment propom.ons different from their white ebunterparts
Ties this difference to the work situations. Results show whites in
more sophisticated weapons d'mslor)s and blacksn deck and supply
divisions.

-

Lally, Jim “Staff Chques, ‘Peter’ Principals, and Paroehialism,”’ Journal of
Educational .Admunistration, Vol 12, No 1, May 1974. pp. 76-83.

Discusses the danger of smahl, influential chiques that develop
within organizations ‘These are .often ahle to influence administra-
tors, and therefore limit or even stifte innovation and creativity

Milly, Quinn D *“Managing Human Relationships Among Organizations,”

Organizational Dynamtcs’. Spring 1975, pp 35-50 R

A review of the lterature on Interorgamaational relationships
revéals serious gaps. Therefore, the author posts some action guide-
hnes for managers confronted with communidation to the external
environment.

ERI
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Paulson, Steven K ‘““Causal Analysns of Interorganizational Relations An
Axnomatnc Theory Revised,”” Admunistrative Sczence Quarterly, Vol 19,
No 3, September 1974, pp. 319-337.

»
Prgsents a revised model for mterorgamzh)nal relationships In-
clu ;iés eight independent variables within the model, which raises
me questions about the viability of several classical organization
theories.

%

— ”~
Powell, James “Work Stoppages and Public Relations Winning the War
of Words,” New Jersey School Leader, Vol. 3, January- February 1975,
p 1920.

The article states that an angoing pubhc relations effort can build
support and trust in management among employees and the pubhe.
Developing this type of trust can be extremely important during
labor disputes. '

Stephenson, Harriet B “‘De-Stereotyping Personnel Language,” Personnel
Journal, Vol 54, No 6, 1975, pp. 334-335

A primer to aid in overcoming the male bias of business language.
Employs actual examples of sexist communication and illustrates
, .
how a concerned writer can make business language less offensive.
1

Swinth, Robert “Organizational Problem-Solving,”” avail Kansas Water
Resources Research Instltute/ Manhattan, November 1874, 188 p. Con‘
tract DI-14-31-0601-3590 >

Report states that organizations tan effectively solve tasks with
jo1nt problem solving. Formulates propositions to describe distribu-

tion of responsibility and eoordinatron. Analyses of relationship be- -

tween the performance of vanous prbject groups and their use of
various problem-solving techniques.

Wall, James A, “The Effects of Constituent Trust and Representative Bar-
gaining Visibilty on Intesgroup Bargaining,” Organizational Behau:or
and Human Performance, Vol. 14, 1975, pp. 244-256.

Investigates the effect of a ggoup member’s trust and the visibihty
of his representative’s bargaining between groups. Findin@ reveal
that comstituent distrust in & representative engenders strong sequen-
tial effects which are detrimental to intergroup agreement

¥
~

(No adthor; aJphabetized by title) , N :

“Human Services Planning, Fanancing and Dehivery 1in Virginia,’, Volume
I, Phase III, avail. Virginia Division of State Planning and Community
Affairs, Richmond, April 1974, 135 p. Government Report Number
PB-240 526 Contract SRS-73.40. N

Analyzes various projects in human service delivery with regard to
costs of selected programs, impact of state and federal legislation,

L4
-
2
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and comparnison of local goals and objectives. Initiadion of communi-

cation mechanisms between agen(;xes at both the state and local
. levels are given.

. N

~
“Human Services Planning, Financing and Delivery 1n Virginia Volume
11, Services Integration Techniques Transferable o Other States,’’ avail
Virgima Division of State Planning and Comm ity Affairs, Richmond,

Apnti 1974, 120 p. Government Report N6 PB-240 526 Contract SRS-
73-40.

Outlines the development of techmques and uses of service inte-

gration projects in Virginia which are transferable, and adaptable for

- use by other states in similar pgpjects. Also presents process for

establishing a series of Interagency Conferences and development for
interagency communication

*‘One Way to Inform Workers Face to Face with t})e Boss,”’
Week, Vol. 185, No. 4, Apnl 28, 1975, pp 22-24 ’

The Pitney-Bowes organization holds regularly scheduled manage- -
ment-employee meetings at all company locations Most time goes to
management’s answers to tough employee questions

=  “Selling Your Pet Project to Management,”’ Automation, Vol. 21, No 7,
July 1974, pp 63-64. ¢ ~_

Staff assistants, managers, and production engineers must win top
management’s commitment to a specific change.-This includes

, approval of system concept, budget pro;ect $chedule and realtime
involvement. |

O
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COMMUNICATION FACTORS
AND ORGANIZATION GOALS

\ e
Literature analyzing the influence of communicatiorn’ fac:
tors on the ingervening or end-results organization variables
These include communication attitudes, communication
satisfaction, and communication planning including mot-
vation via communication

Intervening and end-result variables include orgamzatzonal
performance, morale, conformity to plans, adaptability in-
cluding organization change and productwity.

Contains all studies primarily concerned with the influence
of commumcatzon on organlzatzonal effectiveness.

The followmg topics were among those placed in this class-
ification. organizational climate, job satisfaction, decision
making, problem solving, management by objectwes, par-
ticipation, leadership, motwafion, innovation, change,
adaptal‘nlzty, and productiity

BOOKS AND DISSERTATIONS

Abungl, Cornelio O."A Delphi Study to Determine Factors which Contri-
bute to Success in Administration ofe. High Schools in Texas. Ed.D. *,
Dlsserta}:on East Texas State\Un Tsity, 1975 DAI, Vol 36, N6 2,
p 1185-A. ! ; Y .

Employs the Delphi technique to solicit, sdentify, and organize~
administrative success factors in hflgh school adminisiration. Thirty-
three high school principals \den#ified 105 success factors. Fyndings,
in terms of consensus Ievels indicate that propey handling of person-.
nel and human relations=is highty important and that skilled com-
munication plays a major role, . . ’

Beam, Henry H. Effectiveness and Satisfaction as a Function of Managertal K -
Style and Technologxca; Complexity un a Navy Wark ‘Environment.
Ph12 Dissertation; University ofMlchlgan 1975 DAI Vol 36, No 3

29-

Yy
Aims to determine the managem st'yle_e most appropnatt{ t'br‘ ’
U S. Navy, autocgatic or democratic ts the contingency approach *

-

*
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and' finds no significant 'dxffere’(ces due to technology factors. Con-

s that a unwersalist approach as Likert’s System or McGregor's
Theory Y 1s most applicable to Qavy enlistel personnel Empghasizes
that the ability to control personal life is a significant f‘ctor in job

. satisfaction independent of technology.
»

. >

in Formulation and Implementation Columbus, OH Gnd, Ine., 1974.

- . Pl‘esenutudms to discuss such topics as managenal point of
. » view, analysis of managenal problems, implementing decisions, and‘

communication techniques The last seciton is covered in four pages

on “writing effectivedy’” and four pages on “speaking effeetively.”

* Brennan. J The Conscious Communicator Making Communication Work
< ein the Work Place Reading, MA Addison-Wésley, 1974.

, .
F - v Argles the pecessity of building interperspnal relationships \:lthln
work telationships as a metlgpd of improving organizational chimate
Examnies factors leading to counter-productive, adversary relation-
T, Ships, and offers suggestiops for creating ‘and maintaming healthy
- ¥ 7 communicatibn chimates ) i . -
. 4 “ . -

v Cahoon, Allan R Managerial Behavio? Under Condiliarms of Mandated
Change in a Canadian Biretucracy An Emgm.&‘al Study of the Rela*

b tionships Afmong Job Satisfaction, Orgunizational Climate, and Leader
ship Change Styles Ph D Dissertation’ Syrsicuse University, 1974. DAI,
’ . Vol 35, Ne 11, p. 7352-A

*
’ — . L
Investigates® the extent to which thg.leadersfip style wsed by |
supervisors 1 introducing change mtd?dr?‘orgamzatnon 15" related to
. employee jobsatisfaction and“ergamzational chimate” Four hundred &

: employees of a Canadian Government Unit responded to three 1nstru-

tionship hetween
ee Jobwigatisfaction

imensions .of leadership changé style and empley-
. b

-

s' v P B i’ -
€ampy d. The Impact of a Feedback Systewi on Mar@er.
ATH d Performance. Ph D Dissgrtation, Yale University, 1974,

DAL Vol. 35, No 5, 1. 2455-A .

. > ' - Y . k
. Exp the charactenstics Cﬂ(ee&d( controk systems (e.g.

-budgets) 3% a basic tool,for directing employee energies into organ-
zationally valued tasks Data was gathered by interviews and ques-

study indicates that feedback systems can positively influence mati- ,
' vation and behavior and that the \fnﬁltratxon of "dysfunctidnal ele--
* ments as, defensive hahavior will be determined by the way superiors
use indica{or information 1n controliing subordihates

- »
* Caulum; David A A Descriptive Study of the Intraorganizational Com-
munications of Counselors With the Focus Upon Counselors as Agents

. “ L4

o . . e /41 'Y a~

ments and a demographic sheet Findings indicate a significant rela- + -

I} tignnaire from 357 managers at four management levels Overall the %

N
Bennett, J. and E L -Felton. Managerial Decision Making Case Problems *
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the openness of chmate and general job satisfaction”of teachers.
Sample drawn from six rutal agfd srx.suburban secandary schools.
Methodolog) ingluded the Minnesota Satisfactron Questionnaire to
. assess job satisfaction and Halpin-Croft’s %estlonnanre to deternmine. .
v the openness of organizational climate. .
' Ebert Ronald J. and Terence R. Mitchell. Organizational Decxsto"ro—
cesses. New York Russak and Company, 1975

A text in organizational decision making that analyzes the envi-
ronmental influences on the decision process, the vanables-affecting
the individual 1n his decision-making activities, and the process of
group decision making. ' ' .

Francis, David and Mike Woodcock. People At Work A Practical Guide to
Organizational Change La Jolla, CA. University Associates, Inc., 1975,

A practical managenal guide 'for the nonacademically oriented
manager. [t contains methods for finding problems as well as sugges;
tions for allevratmg them. This book dealistnctly with the applied
aspects of management

A 4
Freeman, James Kll‘k and Gerald A. Motta. Contrxbuhon Toward Identify-
ing ‘the Deuelopmg Execdtive. Master’s Thesyg, - Naval Postgraduate

School, Monterey, CA, 1975 ) X .

A pilot study in develo‘pmg a method Tor identifying those with ,.
high “executive potential.”’ Presents a hst of capacity identifiers for
observing executive ability or potential. Methods for vahdatlon are
presented.

Graetz, Herbert G! Verbal Behavior and Managenial Effectiveness of Super-
Market Store Managers. D.B.A. Dnssertatloh Harvard University, 1975.
. DAI, Vol. 35, No. 5, p. 2466-A. =

Studies relationshfh betwéen verbal behavior of store managers
and rhanagenal effectiveness. Methodology involved tape recording
conversations of managers and employees, and coding selected tran-

scriptions by catégories derived from interaction process analysis. ‘

\. . .+ More effective managers were foung to perform more of thd follow-
: ing: (1) giving suggestions, (2) addressing by name, and (3) exchang-
¢ , ing information. . ]
. ¥ !
Hitt, Michael. The- Organizational Conditions Conducw& to Creatwe En-
.. deavor‘and Their Relation to the Dimensions ‘of the Effectiveness of

Functronal Work Units. Within an Industrial Organzation D.B A. Dis-
sertation, University of Golorada, 1974. DAIL, Vol. 35, No. 4, p. 1804-A

. i Conelides that there is a strong relatiogship betwe\\orgamza
¢ tional - ate andglfe effectrveness of the fanctional work umt as

eighty-three respondents 11 five industrnal work units included quess
tidns 4s to internal environment (Litwin and Stringer), dimensions of

Y ‘. '
. '»1 - ) ' ' -~ R
Q " " 543 -.’ g o=
e .- OV * 7

. ’

. percei by miembers of work units Questionnaire cbmpleted by ‘
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of“Institutional Change Ph.D. Dissertation, Unwersnty of Wlsconsm
1974 DAI, Vol 35,No. 6, p 3419-A.

Explores the change agent role of school counselors. Behavioral
variables measured included the putpose of counselor’s communica-
tion, the frequency of communication within selected mediums, and
the mitiator of counselor’s conversations with faculty. Institutional
“variables measured included the power'structure and the openness of
teachers’ ofientations. Data were derived from a questionnaird
designed to measurec‘ghese variables. . ‘

Clarke‘, Richard L. and Peter T. Pesenti. Job Enrichment Possible Criteria
for Application in Air Force Orgamizations Master’s Thesis, National
Technical Ipformation Service, Springfield, Y A, 1974

Addresses problem of identifying specific criteria {or determining
the applicability of a job enrichment program in a.specific career
area Survey data obtamned by using (JDI) job description index Re-
sults indicate 26 percent of managers were dissatisfied with their job.
Authors conclude that 4 job ennchment program may be a benefit
In selected organizations.

Connolly, John P. The Relationship of Selected Personal and Situational
Characteristics to the Percewed Léader Behauvior of Chief School
Administrators Ed D Dissertation, Columbia University, 1975. DAI,
Vol 36,No 1,p 58-A .

e Examines the rélatlonshlp of leader behav1or and selected person-
al (age, formal training, experience} and situational (residents’ med-
1an family income, expen&ture per pupil, and pupil size of school
dlstnct) characteristics 1n ninety schoo! districts. Situational charac-

ot teristics are found to be better predictors than personal characteris-

- tics relative to leader behavior, both as to initiating structure and *
consideration. . ° -

Dennis, Harry S. 411 A Theoretical and Empirwcal Study of Managerial

Communication Climate in Complex Organizations Ph.D Dlssertatlon
Burdue University, 1974. DAI, Vol. 36, No 2, p. 595-A.

I Represents an empirical study of two orgamzations for the pur-
pose of analyzing concepts of communication chmate and organiza-
tional climate. The relationship between communication chmate and
other organiz al factors 1s explained. Communication chmate 1s
shown to be My dependent gp five cpmmunication factors. Find-
ings lead to conclusions that c?fest Likert’s position that communi-
catipn withyn the organization'should be conceived only as an intey

* vening, rather thar}a causal variable. )

»

DiCapno, Pa;nck R A Study of the Relahonships of Organizational Ch-
. mate to Job )Sqttsfactton of Teach}rs in Selected Ryral and Suburban
Secondary Schools Ed.D State University of New York at Albany,
1974 DAI, Vol 35, No 6,p 3333-A. .

Findings indicate that there is a sigmficant relationship between

42 -
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¥
work unit effectiveness (House and Rizzo), and-overall effectiveness
(Georgopoulos ahd Mann) .

Holt, Alain G. An Investigation of the Relationships Between Administra-
twe Leadership Behavior and Teachcr Satisfaction Dissatisfaction inan
Elementary School District. Ed D Dissertation, University of Ilhnois at
Urbana-Champaign; 1974 DA ,'V9L 35,No 12,p. 7559-A "

" Investigates four categories of leadership bebavior in relation to
staff’s tultillment of ,motnator and hygienic needs. Employs
McGreal’s Personnel Survey for data collection and rélates to Halpin’s P

- dimengions of consideration and 1nitiating structure Concludes that
prmcxpals leadership behavior can promote*a school environment
which enhances.teachers_as people and professionals

Kenis, Izzettin. A Cross-Cyltural Study in Leadershup Styles and Personal-~
ity Ph.D Dissertation, New York University, 1974 DAI, Vol. 35, No. ) {
8,p 4789-A.°

Compares two cultures: with respect to personality and leadership
prelgren,c'es of first-line supervisors anddeadership _behavior of therr
superiors Responses of 150 Turkish and 147 Americam supervisors
indicate that Turkish supé€rvisory exercise, hlgher authoritarianism’ .
- while '‘American supervisdrs have. higher prefeflence for participa-
tion and exert greater influence on their superiars.

«
.

. Laird, Roberl E The Relationship of the Leader Behawor of Principals

— and Teacher Morale in the Vocational Centers ofMary?and:‘ Ed.D. Dis-

L4 sertation, Unwversity of Maryland, 1974 DAL, Vol. .35; No 8, n
3589-A° i ‘. g

. ‘e
Indicates a slgmfxcan‘t positive relattonship betwpen perceived
leader” behavior and morale Teacher morale ﬂas é’ampled with the *® .
Purdue Teacher Opinmionnarfe and leader hehavior was desﬁnbed by
\’\) the use of the Leader Behavior Description ngstnonnalre orr’t;‘xll

Subje®ts were 179 teachers at 14 vocatnonal centeré

o

]
Lawler; Edward IIT Motwation’in Work gamzanons Brooks and Cole
Pubh%hmg Company, 1973 ~ .

g
Wntten with the st.udent audience nfmind, t.f'ns book 1s about the
_motivational determinanté uf behaviot 1t the work organization.
" Contents of book structuted if Ln‘lotwghon&l needs®and outcomes,
moq:auon and behavuor satxsfactmn and hehavior, and decision to
work. in an organizatton Informatian may bv)ound deahng with .
day-to~-day motivational pl’oblems 4

v . PR e .

thtte, Eddie J Relationships Belween Interpersgnal Behauvtor or Group

"' Roles of Flementar)" Sghool ‘Principgls.and Their Mgnagement Systdms

.EdD Dissertation, UanPN{ty of H() ston, 1974 DAI, Vol 35, No 5,

p "2589-A . N htY
Represents a leadership study that examines the interpersonal and
» B «
« » * N
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el R4 ver of aime colementary school principals m relation to
raunagermeri’ systems in their schools Bales Interpersonal Form A 15
used to assess perceptrons of behavior, and Likert's Profile of Organi-
zational € haractenstics to assess the nature of the currenttmanjsge”
ment system Three null h\pothesec are tested Ccncludmh/(them
¢ are significant relationships. .-

—
-
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: Loring, Rosahind and Theodora Wells Breukthrou,,h Homen tiito Manage-
-t ment New York Van NoStrand Remhold Co X 1972

Discusses the many factors involvéd in recruiting, employing,
tramning, and advancing women into highe: management g?osmons
Book deals with managerial chmate and expectations Alio focuses
on traditional.and’ changing patterns with reflections on organiza-
tional policies. R !

* - Lundquist, Richard O .in Attempt in Organization Development Toward
Participative-Group Style Managen A Case Studv. D B.A Disserta-
- - tion, The Georgé Washington Lnnorsn) 1974. DAL, Vol 35, No 9,

P 5614-A . A ¢

- Studies a firm’s attempt toward participative-group style managde- -
ment. Job fulfillment 1s analyzed in terms of communication, inter-
- : action, expression, self-valuation, and othér factors Findings indr- -
cate that participative criteffa and techniques In the areas of respon-
sibility, decision making, antl mutual goal sefting, appeared to play a
« less important role in motivations and organizatignal chmate than .
- self-value, expression, and expectations -

Margernison, Charles J Managcrm? Problem Solving New York McGraw »

. HI“ Book Company, 1974 ° : '

. + - Examines the nature and content of m:;nagenal problem solving e .
and suggests alternative ways of meeting such practical problems as
grievance disputes, lndustrial’relatlons, work allecaiions, and inter- '
‘ " views. The book contains case studies to allow the readers to analyze »
! or and understand their own problems and determine the method to

.

. . handle them. . . , .
. ) ' . )
Maude, Barry . Prd@tical Communications for Managers. New-York Long-
man, 1974. f ‘

Advice about igfluencing commuttees, company publications,
talking to foreigngfs, and all the more unusual aspects “of how to
communicate 3 u, . 1,

. Motamedi, Kurt K. The lnterrelatwnsh)ps' of Need for A?hlevement—.
. Qrgangational Climate, and Management by Obfectives and Their Effect *

o on Managerza} ork Sattsfaction Ph D, ‘ﬂ'lssertahon University of '
+ Califgros, LOTHEDAL Vol 35, No. 8, p. 479*@ o
B Prese; ‘ mlc model mdlcaung the level of managenal work
satust: be‘ﬂépendent on bhoth the manager 's own personalny X

o a | : 4
fRIC 5
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attributes and his work environment characteristics. Data consisted
of the responses of 133 manager's who worked in different orgamza- ¢
tions with MBG systenqs Efféctive MBO systems were found to co-
exist w1th participdtive orgamzatlo_nal chmates

Moser, Robert N A Slud; of Relationships Between the Percetved Organi-
zational Environment of Secondary Schaols gnd Teacher Morale Ph D
Dissertation, George Peabody College for Teachers, 1974 DAI, Vol 36,
No.1l,p 77-A .

Investigates the relationshipgs between .management style and
teacher morale 1n secondary schools. Instruments employed include
the Profile of a School (Form T) to collect data on organizational
environment and the Purdue Teacher Opinionnaire to measure mor-

ale Findings indicate a high positive correlation at the 01 level of .

significance v

Parker, Thomas M Jr The Relalton‘shlps Between Organizational &g:z e
and Job Satisfaction of Elementary Teachers Ed.D Dissert
University of Virgima, 1974. DAI, Vol 35. No 4’, p 1927-A

Dats was collected in 24 elementary schools by use of the Organi-
zational Climate Description Questionnaire, the Minnesota Satisfac- |
‘ion Questionnaire and the School Situational Data Form Findings
ipdicated clearly that there was a relationships between openness of
orgariizational climate and satisfaction but that the perception of
openness differed between teachers dependmg,-on age and other fac-
tors

Rand}e, Eleanor M Staff Relationships, Morale. and Communications as
They Affect a School System’s Internal Public Relatibns Ed D. Disser-
tation, Memphis State Universitf, 1974 DAI, Vol 36 No 2,p.652-A

Investigates the influence of{staff relationships and communica-
tions in respect to classroorh teachers’ perceptions of their trust in
central staffs, behef in school system, and identification with organi-
zational goals of the system.

4
Schaupp, Dietrich L. A Cross-Cultural Study of a Multinational Company ™
Attitudes of Satisfactions, Needs, and Values Affecting Parltc:palwe
Management D B.A Dissertation, University of Xentucky, 1974 DAI
Vol 35, No. 4,p. 1813-A.

Explpres perceptual differences across eight national cultures con-
cerning participative 1deology. Participative maglagement was viewed™
as related to leadership style and upward influence channel Findings
indi¢ate that every culture experiences a positive association be-
tween overall satisfaction and measures related to the upward influ-
ence channel, and that a majonty of employees in each culture pre-
fers participative leadership.

Shaner, Michael Thé Relationship Betwecen Personal Values, Organization-
al Climate and Organizational E[/eclweness A Study of the Hospitality

-

Wiy
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) ‘lndustry. Ph.D i)imertatlon, University of South Carolina, 1974. DAI,
Vol. 35, No. 4, p. 1814-A.

.. Studies the relationship between personal values (standards for

guiding action), organizational chimate, and effectiveness 1n seven

large hotels by employing Rokeach’s Value Survey, Litwin, Stninger,

Meyer’s Climate Profile, and Mahoney’s Organizational Characteris-

tics Inventory. Nirfety-four supervisors participated Findings indi-

cate that certain values and organizational chimate characteristics are
- significantly related to effectiveness.

[y

) Skor, Constance ‘R Implementation of Change and Selected Organization
Variables. Ed.D Dissertation, Yeshiva Unwersity, 1974 DAI, Vol. 35,
No 10,p 6412-A.

i

Determines that there 1s a predictable relationship between the
organization chimate of a school and the degree to which a school
asmplements change. The independent variables closely follow Likert,

., 1e., the principle of supportive relations, group decision making,
high goal setting, and overall ‘climate of the school The-dependént
variable calls for an innovation of sufficient proportions to require
new or dlfferentgbehawor

. Smith, Mary E. Effectivéness in Urban Elementary Schools As a Function
of the Interaction Between Leadership Behavior of Principals and
Muturity of Followers Ed D. Dissertation, University of Massachusetts,
1975, DAI, Vol. 36, No. 2, p. 657-A °

R Examines the interaction ‘between percewed leader behavior and
follower maturity as they relate to effectiveness. Leader behavior
considered as (1) task-onented,.and (2) relationship-onented. Matur-
1ty defined as (1) time competence, and (2) innerdirected support or

- tween effectiveness and leadey high task, low relati
behavior yghen-fg}lowers are of below-average mat

ip-onented:

Truitt, Thomas E. A ,Study of the Relationships Between the Leader
Behavior of Prmctpaa and Urgamzanonal Outputs of High Schools in
Nowth Corolma Ed.D. Dissertation, The Hniversity.of North Carc¥ina
at Chapel Hill, 1974. DAI, Vol. 36, No. 1, p. 85-A.

Findings indicate a positive and significant relationship between
. leader behavior charactenstics and organizational outputs. The
. Leader Behavior Description Questionnaire measured Initiating struc-
ture and consideration of pnincipals, while a new questionnaire was
developed to measure the following dimensions of organizational
output. productivity, integration potental, organizational Kealth,
- . d&nd feedback.

. Walters, Roy W. and Associates. Job Ennchment for Résults Strategies
. For Succesgful Implementation: Reading, MA Addisoh Wesley Publish-
ing Co., 1974. . -
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.

Intends to assist those who wish to utilize their Auman resources
more effectively Translates motivatianal theary and concepts into,
practice. Provides model for dine and staff managers which should
help illustrate means for uniocking motivational dnve.

Wangsotorn, Tong-In Decision Makmgand Informatxon Needs of Admius-
trators in a Selected School System Ph D, Dissertation, Unwerslty of -
Minnesota, 1974 DAI, Vol. 35 N"o 8, p 4954-A.

Analyzes decision making as to areas, modes, nature, lengths,
occasions,” 3nd stages of decision, and studies the dimensions of in-
formation as to accessibility, usage, recordation frequencies of use,
and main sources Employs the Critical Incident Technique for data
collecbion interviewing fourtebn subjects over ten weeks, each sub-
ject being interviewed five times, once every two weeks The struc-
tured lnteyew format #as used to record the resffonses

-

\
Watson, James P The [nteraction between Leaderskip, Climate, and Sals-
faction in a Professional Organization Master’s Thesis, Naval Postgrad-
uate School, Monterey, CA, 1974,

Investigated the correlation between leadership style, organiza-
tional chimate, and employee satisfaction. Findings supported the .
hypothesis that high sup.ervxsor cgpcern for both *“task’ and “rela-
tionship”’ would correspond to h|$ employee satisfaction, and lo'w
concern for both “task” and ‘relationship’’ would correspond with
low employee,satisfaction . :

! -~

ARTICLES, PA?ERS, AND U.S. GOVERNMENT PUBLICATIONS
¢
Acker, Joan and Donald R. Van Houten “Differential Recruitment and -
Control 'I:he Sex Structunng of Organizations,” Administrative Science
Cuarterly, Vol 19, No -2, June 1974, pp 1529 63. ]

Examines three factors which affect differential participationlin
organmizations by different sexes. These factors are (1) recruiting
women 1nto dependent and passive job roles, (2) selective recruit-
ment of compliant women, and (3) sex-biased control mechanisms
within orgamzatlons ]

L
Aphin, John C and Duane E. ’I'hompson “Successful Organizational
Change,” Business Horizons, Vol. 17, No 4, August 1974, pp. 61-66.

A strong case for survey feedback i1s contrasted with alternative
intervention techniques aimed at lasting organizational change
Examples are mcluded to prove feedback’s superionty.

Atthill, Charles “Decisions for. Industry,”” Industrigl- 7‘rammg Intarnatu)nal ’
* Vol 9, No 12, December 1974, pp ‘375-377.

_- Some of the features of decision making ift business are illustrated
through the decision projects. Real problems of an oil company are

- ]
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Larrt e tpg veal ¢atios used s the basis for problem solving and
. decis o gy e this e trele
Baleh, B W “The Four-Day Week and the Older Workeis,” PeMbnnel
. Journal. Vol 33. No 12, December 1974, PR 894-396

Deals with older employee attitudes and job satisfaction toward
the four-day work week Explores changes in the work environment
as a result of shortening the working hours
Balderston, Jack L "The Tiger 1n the Management Jungle,” Journal of
. Systems Management, Vol 26, No 5,May 1975, pp 7-9 *

. A communication fiap betwéen executive and systems analyst can
close by taking action after paying careful attention to meeting the
organization s geeds and to taking necessary risks to get close

. enough to actu% understand oné another :

-~ '
. N

Belohov, James A . Paul Ropp, and Michael Po “Communication A
View From the In<wide of Business,”’ The Journr:z?ofEusmess Communi
.cation Vol 11 No 4, Summer 1974, pp 53-59, American Business
Communication Association, Urbana, IL 7 p ERIC ED 101-327

4 Study to determine the importance business places 8 effective
tommunication to see 1f there is a need for communication courses *
at the graduate level Personrel officers of 250 large organizations
‘were surveyed concerning therr attitudes about the courses

Billings, Charles R “Understanding Meta‘-Decmons The Key to Effective
. Organizational Change,” Journal of Educational Data Processing, Vol
11,1974.pp 4-39

’
The need for individnals to become aware of the decision-making -
process of institutions that directly affect them 1s reviewed in the .
_ article The article also looks at past attempts to effect human rela-
t18ns approach and also a systems approach
Brady, Max H “'Have You Learned to Delegate®’’ Hydrocarbon Processing,
Vol 53, No 9, September 1974, pp 243-244, 246, 248

Recogmze that delegation of authorty invoives risk, so bulld
trust 10 your organization Set mutual standards, communicate fre-
quently with new managers, and, chiefly, use delegation as a tool to

i develop new people ..
~ .
.- ~ Brown, R’V et al *“Decision Analysis as an Element in an Operational l
Decision Aiding Sys ,”" Decisions and Designs Inc., McLean, VA, |
- September 1974 Repdkt Number TR-74-2 N ’

——— -

Reports on several projects to develop better operational decision
aids Focuses on contribution of modern decision analysis to actien
selection process (as opposed to data preparation process) at the‘task

4 force command level

. -
]

. [MC . .
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Buchanan, Bruce “Building Organizational Commitment The Socializa-

tion of Managers in Work brganxzatlons,” Administrative Science Quar
“terly, Vol 19, No 1 December 1974, pp 533-546.

Study ‘surw_\s 779 business and government managers Identifies
several commitment re®vant organizational cxperiences and suggests ¢
that the influence potenual ot particular experiences varied signifi-
cantly with tenure -

Bulla:d, James E. “The Technicianss Upward Chmb,” lechnucal Educa-

tton Reporter Vol 1, No 1, May 1974, pp 33-37

‘Saggeqts methods of prggressing along career paths for techni-
cians These include questioning recruiters, developing exploratory
attitudes in new Job¥ and seeking responsibility Recommends regu-
lar and frequent interaction with qupervisorg and counselors tofassess
job progress

Butterworth James R “Feedback and Objectives, ’ Training and Detelop

-

mcnlJzumal Vol 29, No 1,January 1975, pp 4647

Industrial ‘objectives, if they are employee oriented, produce feed-
back dand the motivation derived from the feedback helps red®ce
turnover Acdording to this article, feedback s the power to clarify
objectives, to stimulate commumeation, and to motivate people

- -
Cahitz, Coenraad J et al “Job Characteristics, Personal Interests, and

Response Disposition” of Incumbents as Related to Job Satisfaction,”
avall Purdue University, Lafayette, IN, Occupational Research Center,
September 1974, 67 p U S Government Report No TR-8& Centract
N0001 1-67-A-0226 0016

Study deals with the use of yuestionnaires to andlyze the relation-
ships between joh satisfaction and certain characternistics of the job
as work qualt} dimensions and job-related interests Measurement
of thesdata 1y by the Jobh Descriptive Index (JDI) . —

Cammann 'C})rtland et al “‘Effectiveness in Work Roles, Report 1 Vah-

dating Quality-of Employment Indicators,” avait Michigan University,
Ann Arbor, MI Survey Research Center, Apnl 1975, 201 p US Gov-
-srnment Report No DLMA-92-26-70-35-1 Contract DL.-92-26-72 35

Study examines criteria of work role effectiveness representing

the three perspectives of the employee: the employer. and society,

- using four methods of data collection—interviews, observations,

company records, and supervnsgry ratings Identifies eleven criterta
of effectiveness

-

: Cascio, Wayne F “Functional Speciahization, Culture, and Preference for

-

v EMC-

Aruitoxt provided by Eic:

Participative Management,” Personnel Psychology, Vol 27, No 4, Win-
ter 1974, pp 593-603 - . :

Investigation of managenal decision making and the cultural dif-
ferences in preference for decision-making styles ’

' -
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A

. Cummings, P W “Does Herzbarg’s Theory Really Work”” Management
thew Vol. 64, No. 2, February 1975

Suggests factors leading to job satisfaction (motivators) are dis-
tinct from those leading to job dissatisfaction (hygienics) Concludes
that there 1s a low positive correlatiop between motwvational and hy-
gienic factors through?ut the corporale hierarchy.

Cummings, T. G, E. S. Molloy, and Roy H Glan “Intervention Strategies
for Improving Productivity and the Quality of Work Life,” Organiza-
tional Dynamres, Summer 1975, pp. 52-68

L 3

No one intervention strategy can increase productivity and job
satisfaction It takes a combination of strategies with emphasis on
discretion to improve job satisfaction and on feedback to boost pro-
ductwity

Cuwillier, Rolande. “Intellectual Workers and Their Work in Social Theory
and Practice,” International Labor Reutew, filol 109, No. 4, -Apnl
1974, pp. 291-317.

Analyzes the relationship between intellectual workers and their
work Demonstrates the wide disparity between intellectual workers
and others Cautions against the dehumanization of intellectual work. ¢

Dawes, Rolyn M *‘Formal Models of Dilemmas in Social Decision Making,”
Research Bulletin, Vol 14, December 1974

~The coffcept of antisocial behavior in decision ﬁ'naklng 1s dis-
cussed A simple game 15 pPesented according to the principle that
benefit for anti-social behavior accrues directly to the individual,
wherfas loss 18 spread cut among all players.
”~

DiMarco, Nicholag wnd Steven Norton ‘‘Life Style, Organizational Struc-
ture, Congruity, and Job Sausfaction. Personnel Psychology, Vol. 4,-
1974, pp. 581-591.

Views the tension t‘)‘i:veen hfestyle and work format. Attempts
to measure these dime ns by assessing their relatiye congruity as
an explanation for variance in job satisfaction. Suggests advantages
of an enyefnment with a low bureaucratic orientation.

Dons, Dennis A. “Metamotivation-Leadership Management’s Newest
Frontier,” Adult Leadership, Vol. 23, No 1, May 1974, pp. 18-19, 32.

. . Descri etamotivational theory of legdershlp, which pro-,

vides a method oY increasing individual, organizational, and social

\ prqductivity 4hgafigh self-actualization time. Suggests that increased
“self actualization fesults 1n increased productivity.

' Downey, Kirk H., John E. Shendan, and John W. Slocum. *‘Analysis of
-~ Relationships Among Leader Behavior, Subordinate Job Performance,
.and Satisfaction A Path-Goal Approach " Academy of Management

Journal, Vol 18, June 1975, pp 253-262

ERIC . .51 .

.




ERIC

*
~TC

~

/

COMMUNICATION FACTORS AND ORGANIZATION GgALS 49[

.
Article presents exploratory research investigating*the viabihty of [

Path-Goal leadership theory Specifically. i1t probes effects of leader

“consideration’’ and “initiating structure " Results were inconclusive N

Dozortsev, V. A "Legal Status Administrative Organs, Functions of USS.R
Academy of Sciences,” availl Joint Publications Research Service,
Arhington, VA, March 1975, 14 p .

Describes the functions and form of activity of the USSR Acade- .
my of Sciences with emphasis on management personnel, and trans-g
lations

French, Wendeli L and Robert W Hollman ‘‘Management by Objectives
The Team Approach,” California Business Reuvtew, Vol 17, Spring
1975, pp 13-22 ‘

MBOr traditionally has involved one-to-one interaction, but a col-
laborative or team approach s described as being superior .
Fry, Fred L “Operant’_Condnt'nonmg i Organizational Settings Of Mice or

Men?" Personnel, Vol 51, No 4, July 1974, pp 17-24 .

Organizational behavior modification works with Skinner’s ani-
mals but not with complex human heings O B modifgcation 1s thus
too narrow, mechanistic, and manipulative, so don’t trust it

Gavin, James F “Racial Differences in Job Attitudes and Performance
Some Theoretlcal Con5|derahens and Empirical Findings,”' Personnel
Psychology Vol 27, No 3, 1974, pp; 455-464

Nondefinitive study comparing black and white worker attitudes
in similar Jobs in the same company. Focus wn the strength ofrela-
tiorship between ethnic group and satisfaction Generahzanons un-
warranted though blacks appear more satisfied

‘.

Gomez, Luis R and Stéphen J _Mussio ““An Apphcauon of Job Ennch -
ment in a Cwvil Service Setting A Demonstration Study,” Public Per
sonnel Management, Vot 41,1975, pp 49'54 =

An experiment on eight subjects indicafed that JOb ennchment
does improve the level of satisfaction and productivity Communica-
tion 1s investigated in%erms of feedback on-job performance

Grooms, Davig W “‘Decision Making in Management (;\ Bibhography wi
Abstracts),” avail Technical Information Service, Springfield, VA, June
1975, 81 p

Presents research on fedgral, state, and local governmon‘t decision
makirtg  Includes decision-making aids and evaluation of criteria
when making decisions Report contains 76 ahstracts \ .

LS a H

Gundean EncE K “Intmductlon Psychological Studies in Antarctica,’
Voavatt” Navy Medical Noumpsychnamc Research Umit, San Diego, CA,
1974, 20 p

)
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Examines various sources of screening information as predictors
of individual and ,group adjustment during the Antarctic winter.
Shows that occupational role 1s an important determinant of job sat-
isfaction - N

Hackman, J R “A New Strategy for Job Enrichment, Technical Report

No 3,%.Yale University, New Haven, CT, Department of Administrative
- Sciences, May 1974, 39 p ERIC ED 099%31 :

Paper exammes a basic theory of jol; motivation, a group of core -
dimensions which create conditions for mnternal motivation on the
a
job, diagnostic tools for evaluating jobs and people’s reactidns to

them, and five steps to increase employee moWvation, satisfaction,
and pr ction / . -

“On the Coming Demise of Job Eqncbment," avail Yalé Univer-
sity, New Haven, CT, Department of Administrative Sciences, Decem-
ber 1974, 33 p

Explores a number of frequently-observed errors in implementing
job ennichment that can lead to failures of the technique, and’idernit-
fies ingredients found to be common to most of the successful job
ennichment projects b

Hackman, J. R, and Greg R Oldham. ‘Motvation Through the Design of-
Work Test of a Theory,”” avail Yale University, New Haven, CT,
Department of Admimistrative Sciences, December 1974, 48 p U.S
Governmen ort No TR-6 Contract N00014-67-A-0097-0026, DL-
21-09-73-1“) ’ ) i

= Proposes a model that specifies the conditions which will intern-
ally motivate individuals to perform effectively on their jobs Dis- -
cusses special features of the model and compares the model to
other theones of jof design '

Hammer, Tove H. and Peter H' Dachler “A Test of Some Assumptions
Underlying the Path Goal Model of Supervision Some Suglested Con-
ceptual Modlfxcatlons,’:’ Organizational Behavior and Human Perform- .
ance, Vol 14,1975, pp. 60-75 -

Assumptions about subordinate motivation are used to delineate
the psychological meaning of the Consideration and Structure ead-
ership dimensions These assumptions of Path-Goal theory are ques-
tioned and modifications are suggested .

Harvey, Michael “Informing Employees for Better Relations,” Account-
ancy Age, London, May 31, 1974,p 10 {Reprinted in CPA Journal,
Vol 45, No. 2, February 1975, pp. 53-54.]

Informing subordinates of an organization’s costing system in-
creases their understanding of management’s behaviors and brings
their goals closér to management’s_goals [N

53
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Hatfield, Gordon B and Joe Silverman. “A Theoretical
objective Decision Problems,”
, Development Center, San Diego, CA, Novemb

- »
|

pproach to Multi

aval Navy Persgnnel Research and : 1

-~ ment Report No NPROC-TR-75-15 !
. L ]
Develops a decision-making theory addressed to higher-order deci-
sion problems characterized by maltiple Ob}(’Cth(}S confhctigg goals,

and, an uncertain decision environment Centering on three con-
. C(‘ptS' goals, preferences, and constrainfs—provides a framework for
a wide diversity of decision hehavior ’

19_74, 'US Govern-  «

]

Heath, Brooks N “Western Electrics Motivation and Ennchment Trial,”

Management Review. Vol 61.No 3, March 1975, pp 40-43

-Western Electric employs motivation and enrichment training as

a form of participative managemrent geared fo performance mmprove-

< ment Enhances employee self-respect to establish an expectancy cy-

v cle which prompts individual motivation and ldenufncatlon with

organizational goals

Heichberger, Robert L ‘A Theoretical Approach to Coflict in Organiza-
tional Chdnge Processes,”” Education,

* 1974, pp 205-236

.

Discusses the problems involved 1n change processes in education-
igorgamzatlons Maintains that many of these problems are caused
by conflicting perceptions of the change processes theselves

Herzberwenck “New Perspective on the Will to Work,”" Management ’

Review, Vol 63, No 11, November 1971, pp 52-54 *®. !

Discusses why people do not want to work Bescribes fallures of 7

managemerit systems due to advocacy of dehumanizing techmques

Helland, Winford E , Nancy S Bushman, and Wilham J Kretlow. “Man- .
agement Style and Nature-of-Problem.Vanables as Predictors of Infor-*
mation Source Importance in Managenal Decicion Making Process,”
Jourrial of Applied Communications Research,” Vol 3, November

1975, pp 8597

-

* Written, internal, and lnwrperﬁonal vanables were used to study

managenal decision making In the conclusions, the .authors found
that these kinds of variables influence the manager’s choices of infor-

Hombert, Williaim J III “The P;ychologncal Implications of Decision Mak-
v 1pgFRegional Counselor Training Center, Charléston, WV, December

1974, Grant No SRS-45-15092

Aruitoxt provided by Eic:

Discusses,the dlfforont 1mpllcat|ons of vanous personahty models
in view 'of the decision- making pro(vss Syggests further imphications
_. for organizations and administrators

mation sources 1n the organizatiypal context .

.

.

L Y

House, Robert J and Terence R Mitchedl “Path~(;o(;1l Theory of Leader-

Vol 94, No 3, February-March
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l" ot Jup, i avall Washingten, Unwversity, Seattle, WA, Department” df Psy- ©o
© o - chology Apnl 1975 2‘7p -

A ’I’he path-goal theory of leadership states that a leader’s behavior ‘
, v, [uncteﬁons through its mmpact on subordinates’ perceptlons of paths M
b NN /\to goals and the attractiveness of the.goals . __—

’ . it . :

- H'ublak B ‘‘Meeting Management’s Needs for Adeguate Communication,’
. Naval Missike Center, Point Mugu, CA August 1974, U S Government
vLoe Repono -NMCLTP-74-41 .

/Pl ﬁ:rand private orgamzations are 1pvestigated to understand
the communications needs of program managers Suggests develop- A ’
- . w meqt of meth0ds fo imrffediate and long-term needs of mana-

/ o ogers | * . o . .

» “ [IvancevicH, Jokin M. “Changes in erformance ina Management by Qbje
tives Pragram,y Admunistrative Sctence Quarterly, Vol 19, No‘-1
December 1975, pp 563-574. . -

N .

3 R a

v

- . .

Empirically-based Jongitudinal study of performance in a many-
facturing gompany that,uses management by objectives 1s'described
" 1n this afticle AnalyZes the” perforrhance, of the subordgnabes of 181 :

MBO-involved supervisors who work in ,%rnarketmg and the pro-
. duction departmerits* The yanables of th g, reinforcement, and
. sustaiming. 1mprovements 1 performance are consxdered #nd ana- o
¢ i lyzeg n the'study - 2 N .

S

N ¢ ‘#dames, L R et al “An lfxammatlon of‘'Joh Satisfaction Dichotomues,’ ' )
’ - Qavall Texas Chrlstlan University, Fort Wonfl Institute of Behavioral ~ °
Research, April 1975, 18 p , 1 ] ‘

.o Analyzes "15 job satisfaction"items and determines three compo- P
. ‘nents intrinsic’job satisfactidn, extrinsic_job satisfaction as organiza- T
, tufnai mediaYed,\;and extrinsic job satisfaction as mediated by the s
, work environm . o < .

- - -

. Jargo, 4rthur and Vlctor Vroom “.Perceptxons of Leadership Style,”” Yale
ﬂnﬂ'é\'sﬁty, New Haven, CT, School.of Organization and Maﬁ‘agement
November 1974, Report No TR 6.7 : .

R * “Data describingan lndWlduaHeader's style 1s gathered from leader
and supordnnates The two sets Qf data suggest only limited agreg-
ment between feader’s perceived ‘style and subordmate s perception 4
. of leader’s style. e . :
N \ + G

* « -Jones Allan P, Lawrence R. James, gnd John R Bruni. “Perceived Lead
. . ership Behavnor and Empbyee Confidence 1n'the Leader as Moderated

by Job Infolvement,” avail. Texas Christian Unwversity, Fort Worth .
. ' .dInstitute of Behavioral Research;Mawch 1974, 4p ) .

. . Study gxamines the effect of job involvement upon the relation-
1 ship between perceived leader hehaviors and conflidence and trust in ",
- ~ .the leader Result&‘i‘tgte that the high-job- |nyolvement sample t.end '
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¢

to have significantly lo@r correlations between confldence and trust
and leadership variables

v

L ‘ N

Jusenius, Carol L and Richard L orthdge dJr. “Dual Careers..A Long-
tudinal Study of Labor Market xﬁenence of Women, Volume III,”
avail. Ohio State University, Columbus, OH, Ohio Centeg for Human
Resource Research, Febrgary 1975, 185 p. Government Report No.
DLMA/NLS-82-39-72-21-1¥ Contract' DL-82-39-72-21

Reports on the labor market expertences of women who wer:‘34

td 48 yedrs of age in 1971. Discusses the movement of working

g* women into and out of stereotyped female occupations, and ana-
lyzes their hourly earnings and )ob satnsfactxon.

\

4
- Katzell, Raymond A and Daniel Yankelovich. “Improving Productmty

“and Job Satisfaction,”’ Orgamza'txonal Dynamics, Summer 1975, pp. 69-
80.

The authors examine the resurgence of concern with productmty
and guality of work life and-point out that workers are fost pyod
' tive arh\satlsfxed when their performance 1s both recognized #nd r
warded/'l terms meaningfu] to the workers themselves,
Keller, Robert T. “Role Conflict and Ambiguity. Correlates with Job Sat-
isfaction and Values,” Personnel Psycholpgy, Vol 28, No 1, 1975, pp.
57-64. -

Extends relationships between' role confhct aml)xguxty, ‘and_job
satisfaction by using a multidimensional conception of job satisfac-
tion. Finds ambiguity to associate with low work satisfaction, but
not_overall satisfaction Rdafes role conflict w§th' extrmsnc%

/ si0ns of satisfaction, but not to the work itself. .

imen-

Kesselman, Gerald A, Eileen Hagen, and Robert J Wherry, Sr. “A Factm

Analytlc Test of the Porter-Lawler Expectancy Model of Wark Motlva
tion,” Personnel Psychology, Vol. 27, No. 4, 1974, Pp- 569-579

Attempts to measire a few key varfables assGciated with the
Porter-Lawler (1968) éxpectancy model in order to determine us
validity. Rgmodels the element to-element appr(ﬁch with a (cham
like) factor analytic approach with hierarthical rotation.

.

Knowles, M. C. “Inbérdependence Among Organizational Variables,”
Human Relations, Vol. 28, No. 5, July 1975, PP 431 -449.

The relationsheps .betw@m production, quallty, costs, job satnsfac-
tion, work anxiety§ accidents, absence, turnover are compared * '
among work sections. Within the sectigns, the vagiables are shown tok
be clearly rerated v .

LAbay, Michael J. and Donald H. Pekenpaugh. “The B\acketmg Techmque:
A Method for Defining Admlmstratlve Needs and Priomties,”’ paper pre-
sented at the Annual Mettipg 6f the American, Educational Research
Association, Chicago, fL, Apn 74,17 p. ERIC ED 094-460.

* . 56.: B . .,
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+

Defines *‘Bracketing'’ as a procedure wherebyundmdual decision-
making team members sharpen their perceptlons of organizational
teeds png’r to administrative action .Compares ‘ahd contrasts the -
JDelphi technique to Bracketing. - o ‘

’ Too.

Lashe'r., Harry J “The Employee Performance Syndrome Is Improvemerit - °

Possible?” Per:sonnel Jour‘naf Vol 53, No 12, 1974, pp’ 897-901.

Asserts precise definitions of orgamzatlonal and _personal golls
which lead to improved employee performance Emphasnzes how a
‘manager might approach this goalyn a nondestructive way

N i

Lassiter, Will E. “Naval Officer Retention 1n an All Volunteer Force Envi-
ronment Job Proficiency and Organizatiopal Chmate,"’ aviil. Data
Solution Corporation, McClgan, VA, February 1975, 165 p U.S Gov-
ernment Report No N00014:73-G-0261. ’

/

Data on )ob satisfaction were collected from 1,801 Naval officers
Results suggest that payoff of career motivation efforts jn an organi-
zdtion can be measured and programs initiated to ymprove selective

, retention

Lewns, Andrew C. et al Effectxveness of Group Bramstormmg in Engi-
neering Problem Solving,"” IEEE Transactions in Engineering Manage-
ment, Vol. EM-22, No. 3, August 1975, pp.,119-124 ‘

som

A revibw of expenment% evaluating group brainstorming,
Jng executives as well as student subjects, indicate that the pooling
of individual brainstorming efforts appears more advantageous than
g’roup_p;amstormmg efforts in solving engineering problems. ,

/
Louviere, Vernon “A Penny for tl;le Owners, 32 Cents for Employees;”
NatxonsBusmess Vol. 62, No 8, August 1974, p. 26.

One company's happy experience with its second anxfual report
to employees. People feel fhey really matter on seemg where the
company money goes.

Llike. Robért A. “Matching the Individual and the Organization,”” Harvard
Business Review, Vol 53, No 3, May-June 1975 -

Surveys the history and the literature of onxamzatlona} mteg’ra
tion, that M, the relationships of individual needs versus corporate
needs Presents three approaches organizational behavionsts now use
In companies t.hat, managers themselves might employ to effect
change. . \ .

I

Luthans, Fred and Robert Kreitner. “The Management of Behavioral Con-

tingencies,"’ Rersonnel, Vol. 51; No. 4, July 1974, Pp- 7-16. -

This approach to managing human resources, called orgamzatxon
.al behavior modification, focuses on conditioning theory. D

Mankoff, Albert W. “Values—Not: Attitudes—Are the Real Key to Motiva-

J 57+ o

-
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.

tion ”Manageméanevzew V01 63, No 12, December 1974, pp. 23- 29,

A single \.alup may underlle dozens of attitudes Suggests attltude
, surveys are sole!v sy mptomau(‘ dv0|d|ng value systems as the genera-
tor ot worker motivation *Peels business_must move toward more °
humanistic values to avoid being at odds with employees

- .
McFlredth Md*k\P “Right to Know and Emplo)(‘e Cogmtions em Com- ~
munication,” Journalism Quurterly, Vol 50,No 4,1973.pp 773 776

Discusses thegffects of ithe public’s right to know on pubhc em-
MS)“\"S attrtude’ toward the information available 1n thenr organiza-
tion

. >

McPoland, Roy “Secunty and Comwnunications, ' Slores Vol 56, No. 10,
October 1974, %p 15, 30 s

Retailer, make your employece!’ goéls match your orgamzatnon s
J)als Take the time to establish apen communication channels
throughbout the wvrganizations Use  fraiming persaniel strategically,
redhunv that people fearn at different rates . /s

3 /
Miner, John B “The Real Crunch in Managenal Manpmver ‘s Harvard Busi-

ness Review, Vol al No 6, November-December 1974, pp 146-158

Claims that the chief cause of the predicted dearth in mandgonal
talent 15 “no willseaeMiagage "' Examines the types ol remedial ac-
tions that companies can take *such as more selective recr\;ltmenty
more weeding out, and more participative management

i\fltghgli Terence K and'Charles M Smyser  ‘Locus of Control SuperVI
ston and Work Satisfaction,” avail Washington Ut niversity, Seattle, WA
Department of Psychology, July 1971, Report No TR-76-56

Over 900 omplo.\'rees"lpcludlnz 169 managers, participate in a
study attempting to repflicate and extend a number of findings relat-
ing .tor work van#bles and an mdmd’uals perceptlons of control

- locuses. , ! [3e

.
v

Molander, Christopher F ““‘Change and the Business Orgamzatlon” BACIE
Joumal Vol 28,No 2, July 1974, pp 24-26

" Describes Mur areas of change occurring in contemporary orgam- ’
zations authornty, information, technologlcal and educational Sug-
gests arganizational de¥Mopment in the areas of structure, motiva-
tion, )ob satigfaction, team hullda idustrial reﬁatxons, and con-
flict situatidns. - ' '

Momsey, G, L “Wlthoyt Control MBO is a Waste of Tsmr ' Management
Revlew Yol 64, Na 2, February.1975

‘ Evaluahon of results 15 the key to management by objectives
Suggests three-stage appioach to the management control functions
and ipdicates how to effect feedback mechanisms and corrective ac-
*t16ns while mamtalnmg the humanity of the process

N
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—

, Oldham, Greg R “The I'mpact of Supervnsor) .Charactenstlcs on Goal ~
Acceptance,” Academy, of‘Management Journal, Vol 13, September =~ .
1975, pp 461-425 .
. .

A multilevel model of goal acceptance is proposed Supervnsor3
characteristi¢s affect subordinates’ stated acceptance of supervisor -
assigned goals but nol the B‘ahly or quantity of subordinates’ task
performancn ~ .
| : ’ ‘ ’ .

1 ¢ Ostorn, Richard N and James G Hunt “Environment and Organizational
| Effcetiveness,”, Admunstrative Science Quarterly, Vol 19, No 2. June

1974, pp 231-246 - .

Examines environmental risk, deppn(onc'y and interorganization-

al relationships> as factors in environmental complexity Studies in t
| ' twentysix small, rigidly structured organizations ihdicate that neith-
- er nsk nor cgmplexxty 15 related to orgamzat:ondl' effectiveness

| Pdrchelo Ray “The Square WHeel.”” Canadian Training Methods, Vol 6.

| No 6,Apr|‘.1974 PP 110-112. » . "

| Recommends that managers consider the terrelation of factors *
i leading t& organizational ineffectiveness PRresents lechnlques for .
" management problem-solving snuauons andslresses |depl|f|cauon of

i all elements of urganizational prohlems

| - . .

i Peters, Lawrence H and James R Terborg ‘‘The Effects of ’I“emporal N

| Placement of Unfavorable Information and qf Attitude Similarity on ¢

} ® . Personnel Selection Decisions,”” Organizational BeMavior and Human

| Performans:;{ Vol. 13, April I'975, pp 279-293 s

Two studies are reported to d(;lermme the jomnt effects of atty
4 - tude similarity and the temporal placement of unfavorable applicant

information on personnel decisions and minimaze such effects by
, providing Job-related quahifications predictive of job success

Pitts, Robert A. “Incentive Compensation and Organization Design,"”’ Per-
sonnel Journal, Vol 53, No 5, May 1974 pp 235-347, 348 \

Presents a ffimework fop deslgn.mg and carrying out an incentive
compensation plan 1h orgamZatlons Discusses findings from exami-
nation of plans dually |mplemenped In eleven large firms.

Place, Wilham S and Peten F Sorenson - ‘Perceptions of Influence Relg-
" tionships and Faculty Satlsfactld‘n A Study m Organizational Control,)’
Perteptual and Motor Shulls, “le 38, Ng 3, June’1974, pp 953- 954 .

.Describes factors re]evanl ta bower and mﬂughce of acad@ de- ..
. partment chairntan Findinggndicate - (hal one of these faCtors 1s
posilive perceptions of the mstatutfpn by the department facul!\y -

Prothers Joyce and Fred E Fledlbr “fhe E.ffvct of Leadersh;p Change,on;

’ ° . Individual Behaviot and Performance An Extenston .of the Gon»ungen
t cy Model,"” avail Washlngton Uniwversity, Seattle, WA, Department of .
» 4 . . a . $ \ , -
' o .
O
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* Psychology, Ocfober 1971, Report No TR-74-39 ¢

Extends Fiedler’'s (1967) Contingency Model of Leadership effec-
tnveness to predieting work behavior by individuals who do not hold
SUPCTVISOry positions - ~

Quibble, Zane K “Administrative Office Managers Utilization of Participa-
tive Management in Supervising Office Employees,” paper presented at
the Annual Meeting of the American Educational Research Association,

Chicago, IL. April 1974, 15 p ERICED 094 220

"Study of self-perceived role of administrative officc managers i(n ——

participative. manage Purpose is to enable office managers to
develop relevant instructional programs based on current pragtices in
the businesy world Data compiled from 132 usable questionnaire
responses . p .

Quinn, R et al “Job Satisfdction Is There a Trend?” Man;)ower Research
Monograph No 30, U'S Government Printing Office, Wasiengton, DC
December 1974, 60 p ERIC ED 090 374

, Reviews some of the ne majqr research on job satisfaction conducted:
n past 40 years DisCusses sapisfaction in 5 major sections trends,
dlSt!‘lbutIOn of satisfactioh, what Ameripans want from jobs, import-
ance of job satisfaction, new approaches and findings Extensive
v reference material inciuded .

. (4

Rotond:, Thomas, Jr “‘Organizational Identification dssues and Implica-
tions,”" Organwzational Behavior and Human Performance, Vol 13,
February 1975, pp 95-109 ;

« An empincal study examines the composition of the identifica-
tion construct, the transference of identification behavior among
organizational targets, and the behavioral mechanisms underlying the *
identificatios response [dentification may produce dysfih ™ mal as
well as functional cutcome

Rouqsqll Cecile ‘‘Relationship of Sex of Department Head to Department
Chimate, 'Admmlslrame Science Quarterly, Vol 19, No 2, June 1974,
pp 211-220 - v :

Examines the relatfonship hetween sex of department head and
organizational chmate in ten senior high schools Measures organza-
tional chmate to determine teacher attitudes of male and female

department heads =

Ryman. B and R J Burqn(r "Attitudes Predictive of Diving Training
Success,” Personnel Psychology, Vol 28, No 2, 1975, pp 181188

Studies the usefulness of attitudes as predictors of su‘cces< asznz
underwater demolition teams A questionnaire served to’measure
attitudes concerning tramning motivation, leadershnp, +nd course
expectations These attitudes toward trayning can be used to select
who will most likely succeed . s

,
A
. )
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5 Schaffer, Robert H. “Demand Better Results~And Get Them,” Harvard
\ “Business Review, Vol 52, No 6, November-December 1974, pp 91-98,
ED 079 536 ’

Suggests orgamza'nons can surpass current:productivity by é¢om-
municatiig higher'expectations for performance Outhines a five-
point plan to upgrade performance and looks at psychological fac:

\ tors which prevent managers from demandlng aod expecting more of
their subordinates. : .+
Schneider, Benjamin “Conceptuahzing Organmizational Climates,)’ Re-
~ search Report No 7, Unwersity of Maryland, College Park, MD, Depart-

’ meht olPsychology, May*1974, 71 p. . .

Presbnts some logical and conceptual distinctions between joh sat’
isfaction and orgamzational climate The second part of the paper
reviews Structuralism. Functionalism, and Gestalt schools of psychol-
ogy and the implications of each school to chmate research A 10-
page hst of references is included, v -

T
“How Do Your Climates Show” Let. Us Count the Ways,”’
Uniwversity f Maryland, College Park, MD, Department of Psychology
July 1974, 33 p ED 097529

)

Discusses ‘“‘hidden’’ consequences of an orgafiization’s goals, prac-
tices, and procedures on the climates created for employees Ex-
plores potential impact of a lack of fit between goals and means to
achieve goals on }:llmate and eventual erg.)ployee behavior °

tronal Reahties,”’ Research Report No 9, University of Maryland,
College Park, MD, Department of Psychology, July 1974, 23 p
ERIC ED 097 528 ' -

Discusses the climate expectations of new life insurance agents
entering an agency Data was compiled on managenal support, struc--
ture, new employee caoncern, and general satisfaction. It was con-
cluded that the degree of fit of a new agent to his agency did not
predict success, but probability of success 1s enhanced when organi-
zation 1s perceived as positive by agent

“‘Orgamzationa) Type, Orgamzanonal Success, and the Predic-
tion of Individual Performance,’’ Research Report No 6, University of
Maryland, Cotlege Park, MD, Department of Psychology‘ May 1974, 65"
p ERIC ED 097 531

. Discusses benefits of clustering organizations into, types and pre-
* sents a method for clustering hife insurance agencies by climate pro-
- files. {dentifies on tbe basiz of managers’, assistan®managers’, and

already employed agents’ climate pefceptions Imphcations of these
results for a taxonomic approach to defining organizations’ research
In organizational - climate and personnel selection are discussed

Schnend-er, Benjamin and Robert A Snyger ‘‘Some Relationships Among

ERIC . 61 »
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- x
and Between Measures of Emplu\ee Perceptions and Other Indlces of
Organmizational Effectiveness,” Research Report No- 5, Umversnts of
Maryland, College Park  MD, Depdrtment of Psychology, May 1971, 49
p ERIC ED 097 532

Examines the pélationships of two measures of job satisfactions,
one ot organizational climate, seven production gnd turnover indices
of organizational effectiveness, and two sets of measures investigated

*mn fifty hfe insurance agencies Imphcations of results for research on
chihate and satisfaction as well as organizational change are dis-~

cussed N

v

N p

Shaheen, Thomas and Robert Pedrick “School District Climate Improve-
ment A Challenge to the School Superintendent, An Occasional
Paper.” CPK Ltd Pubhcations, Nurva Learning Center, Burlingame,
CA,1974,154 p ERICED 105 605 -

.

Describes options and implementations of improving school dis-
tnict chimate by employmng a three-step process Step one describes
climate in practlcal‘ter’ms and offers bref climate assessment instru-

* ment, step two describes administrator's role in chimate improve-
ment, step three concerns prondlng leadership for conducting large-
‘and smali-scale climate improvement’ projects ;

Silverman, Gerald “Participative Management a;1d Its Role in Motivation
and Productivity,” avall Oklahoma University r Norman, OK, (Decem-

ber 1974717 p
Report discusses work environment and how workday affairs

must satisfy the social and emotiopal needs of people, Lhereby.'pro;'
. wviding creative, constructive, satisfying, and ‘productive reactions

among workers

Smith, Edward B ‘“Chester Barnard’s Concept of Authonty,” Educational
Administration Quarterl$ Vol 11, Na 1. Winter 1975, pp 2%-37

Accopding to Barnard, duthority consists of a subjective-aspect,
acceptance of a communication, and an ob)ective-aspect,—the
element 1n the communication by virtue of which 1t 1s accepted.
Acceptance 15 most important. There 15 no authonty if the commun-
ication is re)ectgd. .
Spiess, Jack ‘‘Concepts of Leadership,” January 1975, 15 p ERIC ED

102 680 .

,Author support,s situational-functional approach to leadership
based on current hterature.’ Distinction is made be{ween leadership
activities that contribute to specific group goals (Initiating Struciure
function) and those thrat maintain and strengthen the group itgelf
(Consideration functioh)

Stagner, Ross “Boredom on the Assembly Line Age and Personahty Van-
ables,” Industrial Gerontology, Vol 2, No 1, Winter 1975, pp. 23-34

62
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Wide ditterences an individual reaction to changes in pz.ace and
constrained Johs s mdrcated by research studies Research indicates
older workers show increased job satisfaction, although there are few
older workers among assembly line operatives, possibly because they
have seniority, have changed jobs, or have retired Author believes
that aging may make personahities more compatible with this type of
work .

4

Steers, Richard M “The Role of Task Goal, Attnbution in Employees.”
Cahforma Unwersity, Irvine Graduate School of Administration, 1974,
Report No TR 24,60 p ERICED 094 116 .

Research reviews six factor-analytically denved attributes of em-
ployees’ task goals to ascertain which attnibutes are more consBtent-
ty related to performance The task attributes are (1) goal specific- ’
ity, (2) parycipation in goal setting, (3) feedback, (4) peer competi-
tion, (5) goal diffsculty, and (6) goal acceptance The findings’are
discussed within a motivational framework

Stinson, John 'E and Thomas .A’ Johnson ‘:The Path-Goal Theor¥
Leadership A Partial Test and Suggested Refinement,” Academy
Management Journal, Vol 18, June 1975._pp 242-252

Article probes the prediction of Path-Goal Theory Hypotheses
4nclude xmtlatn'ng structure, consideration behavior, high- and low-
task structure, task repehtlvenéss, and™task autonomy Some exten-
sions of Path-Goal Theory. are offered .

Tavegglal, Thomas C and Alan Hedley ‘“Job Speciahzation, Work Values,

.

and Worker Dissatisfaction,” avail California Unmiversity, Irvine Gradu-
ate School of Administration, January 1975, 24 p' Report No ;TR—29 .

Reports data from 3,193 British industrnial workers which suggest
. that )ob charactenstics relate 1n varying degrees to worker dissatis-
faction
Varga, Kardy ‘'‘Achitvement and Power and Effectiveness of R&D.”
Human Relations, Vol 28, No 6. August 1975, pp 571-590

The relationships among McClelland’s motivation needs are inves-
tigated 1n situations which allow for initiative and those which do
not

Varshavskn, K M “Scientific Management Pgrsonnel,”” Army Foreign
Science and Teehnology Center, Charlo ille, VA, March 1974, U S
Government Report No FSTC-HT-23-0200-74°

¢« Suggests that the nature of scientific management requires an
exceptionally high standard Recommenkis elderly management per-
sonnel work on a part-time basis to help scientific output and lend
valuable experience to 1nstitu tipms

-

Wanrich, Ralph C “‘Leadership Development in Vgcational Development,”
May 1974, 26 p ERIC ED 094 223/ .
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'
V Describes application of feadership research to vocational educa

tion Indwvi I'mensions of feadérship are considered
L *

Wayne, F ' Functional Specratization Cultasre and Pn',ff'ren'(e for Partici
pative Management,” Personnel Psychology, Vol 27, 1974, pp 593
. B0k

> .

[ 4
Investigates preference for pal’(lClpd'IVC‘ manggement style cross
culturally Findsssome generahity, though not universally forparucv
palive management across cultures Discerns no significant Uiffer-
ences between management roles and preference for participative
management

Wehster, Duane “The Management of Change and Improvement in Aca-
demic Library Performance,”’ Association of Research Libraries. Wash«
s ington, DC November 1974, 18 p ERIC ED 105 832

This paper describes a rang® df both internal and external strate-

gies wblch have been used to introduce constructive change into the

. management of academic hibraries Stresses the nged, for organiza-
tions to attain a ceitain level of dgvelopmenl hefore successfully +
mlroducmg a major change ¢

.
F .

, White, Orion “Psychic Energy and Organizational Change ’ Administra-
tive and Poliey Studies Series: Vol 1, Sage Publicgtions Jnc, 275 Bev-
erly Drive, Beverly Hills, CA, 19G3, 10 p ERIC ED 104 085

Report implies that Freudian behavionsts and humamstxc models
of psychology have failed to provide an adequate Pxplanalmn of the
roie of the individual in the organization Instead, Jung provides thé
badse for a new explanadion--the dialectical organization A dialect:-
cal diganization 1s marked by the mode of communication withinit,
by its stabihity, and by the functional nature of the authority held
:ople within it ‘

pk-)z Onyanization,” paper presented at the Annual Meeting of the
International Communication Association, New Orleans, LA, 1974, 26
p ERICED 098 628

] Compares individual integrativeness, cohesiveness, and- batisfac-
tion scores of 963 nembérs of a financial 5rgan|zauon with a set o
structural communication variables For organizations whose gom-
munication-control and decisihin-making processes are lardely,disinte-
grated, Study suggests direct implications with regarc}gt g{atmg

¢ those processes occurring among functionally-distant or noncdhesnvo
individuals or groups

Young, Mary E "Productivity (A B;bngrdphy with Abstracts),”” avail
Ndlmnal Tethnt(dl Information Service, Springfield, VA July 1975,
117 ‘

e topies in the hlbhography mclude productivity change,
} [ ]
'\) 3 . 64 -
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.

* industrv breakdowns, measurements, effects of 40b improvement
aT perspnnel management to increase productivity Report contains
142

§

abstracts
Yu, P L “Decision Dynamics, Persuasion and Negotiation,” avail Texas
Unwversity at Austin Center for Cybernetic Studies, March 1975, 30 p

. Suggests four eleménts of decision making and supphies a frame-
work to study the concepts of persuasion and negotiation

. b5 :

N
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SKILL IMPROVEMENT AND TRAINING IN
ORGANIZATIONAL COMMUNICATION .

Literalure concerned with communication’ skill improve-
ment—verbal, written, and nonverbal—méludzng public
speaking, group process, writing skulls, listening, and inter-
personal skills as in selling, interviewing, and counseling.
This includes literature concerned with training programs,
training needs, training materials, training techniques,
learning pninciples, training course syllabt and descrzptzons.g

The following topics were among those placed in this
classification” training’ laboratories, games, role playing,
programmed nsttuction, discussion techniques, transac-
tional analysis, fim, and videotape.

BOOKS AND DISSERTATIONS

Andrews, Clarence A. Technical and Business Writing Boston—, MA
Houghton Mifflin Co , 1975

This -first examines sentence and paragraph patterns and then
discussdy p writing, of letters, technical specifications, process
papers, afid fermal and Informal reports Specific examples are’ used-
to lustrate most gomts. The gppendix includes six entire reports.

Biggs, William D An [nvestigation of the Impact of Varying Amounts of

’ . Information on Decisions and Performance in a Bufiness Game. Ph D

" Dissertation, The Pennsylvania State: University, 1974. DAI, Vol 35,
No 11,p.6872-A. N

Analyzes the impact of varying amounts of information on deci-
sions and performance i a husiness game. Findings indicate that a
curvilinear relationship may exist between information, decisions,
and performance in a businass gaipe.

N N

Bradshaw, James R An Experimental Study Comparing a Traditional
- Teacher-Lecture Method with an Indwidualized Method of Instructing
Business Report Writing Ed D. Dissertation, Brigham Youpg Univer-

sity, 1974 DAI VYol 35 ,No.6,p 3382-A .

Repqrts that the individualhized method of instruation in business
report ww obtaned significantly better results than the-tradition-
al teache¥+eCture method 1n the final objective exam, and that the
indwvidualized method students peEforme.d equally gell on the final

t 6

o - -

ERIC T

Aruitoxt provided by Eic: v




S~
64 . ORGANIZATIONAL COMMUNICATION AEéTRACTS 1975

o 7 .

- written exam as the traditional method students. Employed five
hypotheses, and a T-Test procedure determined if significant differ-
ences existed

1 ‘\ —
Coffin, Royce A. Thevt:‘mmumcator.'New York Amacon, 1975
-Popularized treabment of communication pitfalls, which should
be helpful for any professional to know. The author’'s primary
emphasis in communication th 1s the audience. Each of the
seven <chapters 1s introduced by twolpages of text and followed by a
series of cartoons illustrating the co%pts presented How to
- 1mprove telephone and oral report techniqutes is also covered in the
book. - -
s / : R
* Egan, Gerard Exercises in Helping Skills A Training Manual to Accom-
pany the Skilled Helper Monterey, CA. Brooks/Cole, 1975.

A self-instruction manual that allows the trainee to write about
- situations hefore he faces them on the job This book folows closely
to Egan’s The Skilled Helper

*
The Skilled Helper A Model for Systematic Helping and Inter-
personal Relating Monterey, CA Brooks/Cole, 1975.

This book explicates a thr;e&tage process model for the helping]
training situation The book discusses group training, prerequisites
to effective helping, traming goals, competence requirements, etc.

Heun, Linda and Richard Heun Developing Skill for Hgman Interaction. ®
Columbus, OH- Charles E Mermill, 1975.

. The authors explicate the variables and ‘factors involved 1n the

commfunication process. Emphasize interpersonal and speaking N
skills.
Hurston, Chifford J. Jr. Influence of Selected Factors Upon the Delegation 1

of Business Letter-Writing Tasks by Bank Executives Ed.D Disserta-
tion, Arizona State University, 1974 DAI, Vol. 35, No. 7, p. 4301-A

Studies ‘the delegation of l:tter-writmg tasks by bank executives .
qnd provides recommendations for teachers of business communica-,
tion. Five hundred sixtyix respondents provided the data that per-
mitted consideration of the following factors liking for letter writ-,
ing, influence of workload, extent of delegation, confidence In
subordinates, ability of subordinates, and differences, in attitude for
interoffice memoranda versusgonfidential tetters

Ignizio, James P. and J. N E Gupta Operations Research in Decision
Making. New York Crane Russak & Company, 1975.  °

. This book is aimed at the indvidyal who will be 1n managenal
t  positions requiring knowlédge of sophisticated managernial tools. It”
approaches operations research with a deemphasis of its. mathemat-
ical derivations. It includes sections on decision theory, game theory,

and simulations.

- -
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- Jennmgs Myrena S A Companison of Middle Managerigl Written Busgness
Commutication Practices and Problems and Collegiate Written Buiness

. Coanmunicution Instruction Ph D Dissertation, Georgia State Unyver-
aty School ot Education, 1974 DAI, Vol. 35, No B, p. 4861-A

De\nIJpS guidelines that will help college teachers of, the basic

business communications course provide.the instruction R:ed by

? students to perfoim fo(‘(thL‘I) writing tashs at the mnddl% anage-

ment level Findings dicclose significant diffe renges between needs of

Busaness managers and presaihing instiuctiona! “emphasis i many
types of wreitten communication ? '

-~

Jones John E and d Wilham Pleiffer, eds The 1975 Annuai -Handbook
for Gioup Faciitators La Jolla, CA UniwversMy Associates, Inc, 1975

This book 1s aimed at the imdvidual w}‘ trains people i the area,

of human relations It compilés group acuvities, questionnaires, lec-

* tures, papais, book reviews, and other resources into an easy-to-usé
manu.dl .

™ Kiley, M A Personal and Interpersonal Appraisals Techniques Spring-
_ held, IL Charles C Thomas, 1975 Lo

Provides a basis from which to guide students to a better under-
standing of themselves through counselor and teacher training. Book
provides <cales, questionnaires,. interpretive data analysis, to aid _»~ 1
Judents in self 1ealization Can be used 1n training

Mater, Norman R F | Allen R Solem, and Ayesha A Maer. The Role Play
‘ Technique A Handbook for Managemnen! and Leudership Practice La
Jolla, CA Unwveraty Associates, Inc |, 1975

This 1« a book of umulatigng and games designed to facilitate
traiming i human relations It fifst introduces thh nature and func-
tion of sraulations and then explieates ten case study simulations
for multiple groups and ten case studies for aingle groups

Manship, Darwin W 4 Study of the Effect of Three Different Methods of
Presenting & Review of Writing Prigeiples and Grammar to Business
Commumncalion Students Ed D Dissertation, Brigham Young Univer-*
aty. 1971 DAL Vol '35, No 3, p 1968-A

’ Emplovs a control group and expenimental groups to study the
“offécts of three different methods gf instruction in wniting principles

~ and vrammar as paff Bf a one- senttpr course 1n husiness comynuni- .

cation.

r .

Moiris, Kenneth T and Kvnnvth M Cinnamon \ Handbpok of Nonverbal
Exercises Siélanl(’ld 11, Charle« C Trhomas Publisher, 1975 *

This book 1s dewgned for the individuad w ha'leads or parficipateg
i traming workshops, Tegroups or any program for incréasing the
ndividu’s awareness, feedback, and self-disclosure It consists of
divcciions for, and speerfications of, 160 tioup exercises that are
prn ¢ nonmverbak

‘ ~ 68 . -
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. O’Neijll, Michael E. and Ka1 R. Martegsen, efls. Criminal Justice Group
Treining A Facditator’s Handbook La Jolla, CA lgu'versify Associ-

ates Inc, 1975. . : . 3

This book adapts group activities for human relations training to

“ individuals 1n the field of criminal justice. It also cofapiles articles

v ‘from Joﬁmals and books on specific aspects of police administration. .

" The book could also be used by groyp fdcilitators outsidg the field .
of ecriminal justice. -

" R . . ‘

Pauley, Steven E “Technical Report Writing Today Boston, MA Haeugh-

ton Mifflin, 1973. -

.

L4 This* text emphasizes writing for the urdinformed‘reader. Each
chapter includes model writings for illustration and artalysis. Exer-
cises are included. In addition to séctions on writing techniques, re- N
port formats, and letters, t'here ls.an‘apﬁendix on common writing -
, Cerrors. . *
. »

g ’

. [ 4 . i - ki
Pearce, Chifton The Effect on Reader Comprehension of Organization o
Report Parts,'Organization in Paragraphing and Use of Headings in a
Long Business Report Ph.D Dissertation, Georgia State University,

1974. DAL Vol. 35:No 4,p 1810-A

- Studies. the extent to which reader comprehension of long busi-
ness reports is influenced by variations in report parts, paragraph
structure, and use of headmgs.‘ The. major conclusion s that the

length of reading time 1s a significant factor in determmlr{oﬁ/ the o - :’. E
three variables” will affect the extent of reader compr€hension.

.

-4

R ., Pleiffer, J. William and John E Jones. A Handbook of Structured Exper:-
*  ences for Human Relations Training, Volume V. La Jolta, CA Unwer-
sity Associates Inc., 1975, o .

-~ This book tongams 24 structured experiences such as simulations, .

role-playing situatiens, and other activities for group 4raming, in . -

human relations, Each activity 1s followed by references to snmnla}g’v» <,

activities found in the other vélumes of the Pfeiffer and Jones Series’ =

, &8 in Human Relations Traming. ° . ] . v
———. Reference Guide to Handbooks and Annuals. La Jolla, ?A

. University Associates Inc,, 1975, =7

This book:includes an author and.subJECt index to the contents of

¢ the Umvarsity -Associates’ five volumes of A Handbook of Struc-

tured Experiences and four volumes of The Annual Handbook for

Y. - Group Facilitators It integrates all the nf tion found in the
.. niﬁe‘yolu!‘ne series 1nto a usable format. :

- -~

Robbni‘s, J.G.and B. S Jones. Effective éomnﬂmca!mn for Today s Man .
‘ager. New York Chain Stone Age Books, 1974, v ‘ :

LA N Supplies *‘practical, ‘self-help’! suggestions for managenal com-

a
. ’lmcatlon Includes chapters on interpersonal commurvcation, ) ‘~\
. . v "i, ) . LR .
. 69 >~ ; /
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messages, nonverba] communication, interviéwing, andgroup disCus”
. sion, all onented toward the layman n_the orgamza@uoﬁ. 1]

‘ Ros, Peter Burton Basic Technical erlﬂrg New York Thomas Y
- Crowell, 1974 ‘ :

To facilitate the teaching of writing, thif text includes ma
» examples.and practical assignmentasFirst the book concentrates on
the development of particular thoughts. It then concentrates on the

. itegration of thoughts into formal and mformal reparts, préposals,
and abstracts. . _ »

.

- . . *
Rubengy Bfent D. and Richard W Budd. Human Communications Hand-

. ybook —Simulation and Games Rochelle Park, NJ- Hayden Book Co , :
. 1975. ,

-

. . A compilation of simulations and®games to facilitate learning
., experiences in personal, social, and mass communication A bibhog-
raphy 1s included for each of these areas A section o%om‘mumc&
tion‘gbservation and notation is included - ?
. x ) © ol
Ryan, Chatles W', Writing A Bractical Guide for Business gnd Industry. ‘
New York John Wiley and Sons, 1974. {

. Aims specmcaliy at techiical writyr’g and focusés ont one goal—to ¥ .
mform This programmed lext covers standard writing procedures— -
- writing, editing, words et¢ Easy-to-lollow format in bodk . M
‘ ’ - -
= ‘Sténe, B. Suuessful Direct Markelmgqlelhods Chicagos Crain Books,
P . 1974. * -
, ‘Supplies a prescrlpuve approach to marketmg methods, including
m:nl o¥der. and direct-response techniques. Presents examples and
self quxz;es covering such topics as mdlhng lists, magazines, vaws- N
papers, broad€ast, and telephone marketing - '

. - Van Dexsal W R The Successful Manager m Goucrnmenl and Bustnoss .
M:w York Harperf& Row, 1974 -

[ \ " Presents a short basic course for managemeht trammg Covers - -
< career development training systems, supervisor development, com-
. .- munications systems, r'eport»% conferences,.anspection, et .

Wyant, Spencer B0 Effects of Organization Development Traimng on Iatra* !
staff Communication in Elementary Schools Ph D Dissertation, Uni- ;a .
versity of Oregon 1974."DAI, Vol 35, Na. 6,p 3537-A '

Conciudes that OD training does Fave d positive effect on com-

- mumcahon pl’()V{d(’d that sufficrent training 1s recewed, and that i
orgamzatioral structure mﬂuenqg:s eommunication, but the c-ffoct 15 )
, lkely to diminish over tlf‘ Questionnaire mcludod criterion meas-

¢ ; ures of communication rel§tite to f’eelmge meetings, feedback, .neb}
works, and clarity of understanding :

, . “’ . LN
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-
Youny, TMalh O A Study of Four Problems Reluting to Awareness uf
Metacon e fion o Fuotngss (r)rwsz)rmde‘hu’ Ed D Dissertation
Arcona stite Unneraty, 1974 DAL Vol 35, No 12, p 7476-A

.
Studies varleties of metacommunication i business correspond-

ence 1n rvspvct to frequency, awareness of different groups, and
m(-tlmc’s tor measuring Findings developed from a population of

4-)‘\ members 1n three org ganizations indicate lhaL grammatical er-ors

@ abpear to be the most hikely to gause me tacommuincalion. ‘190021
mendations note that business correspondence courses should pre”

vide practice in develomng an awareness of metacommumcation

0

ARTﬁc‘ﬂES, PAPERS, AND U.S GOVERNMENT PUBLICATIONS
Alpande:r, uwnp G 'Planning Management Training Programs for Orgaf- .
1zational Development,” Personnel Journal, Vol 573, January 1974, pp

15-25 t ’

Im:stngateq means of cunverting management dev.vlopment pro-
grams into an orgamzitional development nrocess. Views manages’
attitudes towacd centrahizaton and decentrahization, the importance
of performed functions, their personal effectiveness managersal
style, Bnd preterence for executive development progrdms

0

Aronoff, Crdxg Bph"nmral Objectives and the Notion of Process in Speech

" Communication A Conflict of Paradigms.”” paper piesented at the
Annual Meeting of the International” Comimunication Afsocnatmn, Nesw
Orleans, LA, Apuil 1971, £RIC ED 091 772 .

. Perspective discusses the trend of development Lo the outcome of
speech commummtlon mstruchion in hehavioral terms The fermula-
fion and implementation of hehavioral objectives require the adap-
tation of the behaviorist ‘perspective  stimulus and response, cause
and effect, and independent and dependent variables provide ration-
- ale of the hehavioral objectives and causal determmism vy
n,.. Bang, Steven and John Stevens “Information Sys¢ems "How To’ Gdldus "
T e . avail Information Systems Center, Cineinnatr OH, August 1973, 73 p
) U8 Govrnment Report No. ISC- 090873 Grant SRS-12-55934

3

Document shows,~ how, to develop data collection for;ns tabulate -
and use data once it 1s collected, and utihiZe systems analysis for
resource, allocation decisions wathin tJh(- context of social services

Bassett, Ronald E and Rob t4 Kibler “Effect of Training in the Use of
Behaviory] Ohjectiges on Student Performance m a Mastery Learning
Course 111 Speeth Eommungcatbiem., paper presented at the Annual -
Meeting of the International Communication Association; New Orleans,
LA, Apnl ]974 10 p. ERICED 094 426 . .

! Devdops a valid procedure tG teach students to use behavioral

ob)ech\les and to determine minimal levels of competence 1n using

S
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ﬁButche\- Harvey ‘“‘Develqping Gyoup Leadership Skilis,” Manpower, Vol.

3 . -~
>

SKILL l'\ll'R()VE\II‘.N:I‘ AND TRAI‘NING . , 69

ohjectives <The hypothesis 1s supported by data and implcations for
future research are discussed . - A
Beatty, Richaid “A Two Year Study of Hard-Core Unemployed~ Cleri-
cal Woitkers Effects~qt bcbolastnc Achievement, Clerical Skill, and
Self-Estcem on Job|Succo<.s ’ Personnel 'Psvchdlogy. Vol 28, No. 2,
\19/7 pp 165-173 . - : -

Explores an insurance companys efforts to teach task- orxenltéd
behavior to Hard-Cbre unemployed (HCU) In-a 300-homr training’
program, HCU’s reflected an lpcrease in clerical skill and scholastic ‘
achievement Finds these variables related to the job success of the .
HCU'’s Hoxyever, self esteem showed no improvement.

Boardman, Gerald R ““A Computer Based Snmulatnon Model for the Feed- )
back and Analysis of the ‘Administrative In-basket Exercise,” Eduea:
tion Administration Quarterly, Vol. 11, No 1, Winter 1975, pp. 55-71. °

Thi‘&li a description of a computer-hased model for ma";umlzmg
both the\feedback of ap gdministrative “in-hasket” simulation exer-
cise and the ySis results

Brief, Arthur and Allen v “Contingeg€y Management for Hard-Core

Unemployables,” Management Review, Vol. 63, No 10,’Octobe'r 1974,
pp 43-19° . ' . *

Cicates a token economy to structure rewards for task accom-
plréhmont In traimng programs for “disadvantaged’’ employees, ~
Applies operant conditioming techmiques through the ability to
specify unamblguouslx the levels ot succesgful o 4 completion.

LY e

N

6,No 2, Febrdary 1974, pp 10-13

Descnbes a manual for selt'mstructlonal self- admmlstered work-
shops n group leadership techniques The w0rk§%s were desngned
-~ for counselors, prientation leaders, staff meetings, staff development
programs, etc. B . !
Byrne, Oliver “Modern Management f)ynammS,” Industridf Training Inter-
national, Vo! 9, No. 3, March 1974, pp. 85-86.

D’escnbes a personncl developmen\ and training course which has
been used in Britain, Canada, and thre U. S. The course{measures and

develops the psychological knowledge of personnel in a vanety of
- orgamzations using pre-test and post-test questlonnulms.' N

Cadbury, G A H "Managemen'! By Agreement Its Impact on Tramning,”
hB‘l('II" Journal, Vol 2880 1, January 1974 pp 8-10.

Mawntains that a proper balance of partlcnpatmn 15 necessary- to
decision making m business and industry Suggests that innovation
and change cannot occur without participatian 1n decision making. .
Recommends management traiting programs in this area. . .

72 . - -
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[y -. . *

c® Canﬁeld Stephen F et al “A Laboratory TTa!nmgaModel for the Develop
i@nt of Effective Interpersoral Communications 1n Social Work,’
Journal of Education for Social Works- Vol 113‘N0 1, Yinter 1978,
pp. 45-50 * $ - i
Out of the observed dlffnq_ultles which students we‘r?havmg in” -
bndgmg the gap between classrqom-aqd the field a Taboratory train-  :s,,
ing' mode! was developed This article descnbeémethods teéhmques,
structure, and evaluation of two laboratones sef up as a neutral set-
ting for students to practice their com;numcatnon skills. Applicationt
Lo Interpersonal ‘behavior 1n organizational commurfi¢ation muid be
possible from this article z N . ) 3
- - ; N - g -
Cowen, Sandra and Geary A. ’Rummler “The Managerent of Change
Preparing fér Automation,” Training and Development Journal, Vol -

. 28, Ne. 5, May 1974, pp. 42:47. .
! \\_ " Proposes a modé(human performance system to facnhtéte the
integration of human and machine systems. Dlsousks the ymphca- t

tipns and possibilities of this sy\s'tem for-use in training for ch;nges
toward automation. . ’

Y Dansereau, Donald F andﬂromm%f{{aActknmbn “Learning-Strategies A
- Review and Syntbesis of the Curtent Literature,’ avail. Texas Christian |
Unwersity, Fort Worth, TX, Institute for the Study of Cogmtlve Sys-

tems, December 1974, 90 p, - - -

research on learning strategies Intert of stu'dy 1s to provide a basis
*  for developng specific redarch plans to lmprove learning strategle,s
‘and sk Is - - - /v

Report reviews and)\x\nthésizes psychological and educa—tlonal

)DlMarco N, C. Kuehl‘ and E. Wims. "Leadersh!p Style and Interpersonal
Need Onentatlon as Moderators*f _Changes in Leadership Dimension’
Scores Personnal Psychology, Vol, 28, No. 2, 1975, pp. 204-213

Effectwe training requires trainees to be attitudinally receptive to
he changes4he trainng 18 designed to bring about. Pre and post tegts” *
nQanagement trainees With the-LP& and FIRQ ‘B jo detrmiine what
. ’ . changes ensue. ” Suggests pr!! testing as a m@ans‘*ofkelectmg tramees °,
s Erfurt, John C. étal “Havndbook of Informatnon Relevant to Manpower
. !/Agencies: A Conipilation of Practices, Principles, Strategies for Man-
. power Operations,’- Manpower Adminstration, September 1972, 441.
. >  p. ERICED 095 403. s .

— . Concepts of internatl agency structure, agency-c any relat,lons:
and agency-enreller relations, with reCommendaho r their imple-

entation, form the three mains jons of thirhandbook, igned
to ard orgamzatlons of in-agency’ ing ﬁor,staff and the rd-to-
emp1oy ,Cdntains intexes ‘oh subjectﬁ exnmplés of.agency experi-

» -ence, and research,»fmdmgs PO , .

R Y . ‘, . R - “: N A . / \ .
. Falcione Raymon!L “The Nature of Instmchon in Organmatmnal Com N
N d g A

. »J*fyf. * ' -

El{fc R N
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munlcauo-n.,"-baper presented at the Annual Meetyng of the- Eastel:r’
‘Communication Association, New York Gity, March 1975, 15 %

s ERIC-ED 103929 ™ . N

“‘Ou't'lmes an instructional paradigm which can be utilized in any
learning environment and discusses: four instructional 3trategies -
whicfi tan be implemented 1n the’ teaehing of organizational com-
munication ¥he usefuingss of an internship for students majoring in
organizatienal communication s also discussed

-
v

‘Fisher, Fred. “Casting Out Our brganxzatlonal Demons An Exorcise 1n
Leadership,” SA M Agvanced Mandgement Journal, Vol 39, No 3,

+ July 1974, PP, 4%; ) \ .
Nt -
Break-with th& tr. ditional management, says a trairhirig executive
Thirteen populanzed suggestions. may help new ldeas'reach the top
of the orgamzation.:

.
.

Fletcher, J D “Computer Applications in Educationand T‘ra:r}mg" Status

and Trend4,” aval!., Navy f;ersonnel ﬁesearc’hand Development Center,
San Diego, CA, Apnil 1975,61 p

. Rep(;rt updates, information o warious developmental efforts in

, computer-b atning and provides information on new develdp
ments that may have implications for Navy training Emphasizes use

of computer awds to instruction

«

. .. ’ )
Gates, Al “Supervisory Style through Supervisory Communication,” Sup-
ervisory Management Vol 2# Ko 3, Ma\rch 1975, pp. 3&34

A company presxdent advises supervisors to sharpe oral com- ~.
munication skills on the job. He pushes for the participative
approach . .

Gadsall, R A *“The Other Mart’s Argument,” Training Officer, Vol 10, \
No 4, Apnl 1974, 114-115 ‘ . .

§ Describes a management ‘simulation coursé at Dunchurch Indus-
‘tnal Staffﬁollege oriented toward mapagement rather than market-
ing The program permits managers to experience the effects of their '~
own decisions, as.well as the problems involved 1n other jobsin the )
orgamzauon. v

Gordon, Phnlhp **Are Wer Operating with Obsolete Moﬂvauonaf‘Tools ”
Army War College, Carhsle Barracks, P4, September 1974

DAta obtained from 2,720 enhst.ed men indicate the need for
'more interesting and useful training ang work. 89;*: ideas are sug-
gested for'change at the small unit fevely

” -

. Green, Thad B. and Pa?l H. Pietr:. “Usmg Nominal Grouping to Improve

’

Upward Commumcation,” MS¥' Business Topics, Vol 22, No 4,

}utumn 1974, pp 37-43. , .
% N - - . 13 ' N -
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* - °
This technigue combines: Osborn’s brainstorming with group
priority setting to increase the quartity and quahty of upward corh-
mumcaﬁtion In organizations Bosses ma}y Aot participate

¢
.

(ﬂeLn ieid, v idiam, Orfanuatxor al Socalization 2nd the Preparation of
Fducational Au'mrglﬁrmon Cpeber presented of e Annuat Meeting of
the Amercan Educational Résearch Assoclition, Aggi 1973 15 p
ERIC ED 105 OGH ‘

&
- E#courages ‘he mocxﬁcatnon of educational admxnmrataon prepd

. ration programs to mchRﬂe Yfammg in behano‘al "and social science
Calls for the atilization of trdining prografhs drawing or ‘the theoreti-
* cal und erppmcal literature of socialization of adulis in complex”
_ organizations ' . "y -
, ; * ' - ’ . [ ‘L.
Hart Howard A ‘The Grid Apprawmed—Phaves 1 and 2,"?_ersonnel. Vol
51, No 5, September 1974 pp 14-58 .

, .
- Blake and \1outon s managenal grid has proauced posttive train-
mg'resu].b This reports DOSILIYE resulis corfirmed by gquestignnaires
from three groups e mansgers, two experimental and one ('ongl.'

"Haverlandd Edgar T “Transfer and Use o Traiming Technology, ' avul
from Human Resources Reso upch Or-ganization \lcx mdria, VA, Octo
ber 1971, »A p Report No HUMRRO-TR-74 2 AFOSK- TR 730330

- A model for evarusting frainmy apbroaches in r:-lat}(;n 10 job
requirements 15 deveroped The model 1s ihln evaluated by subject-
ing it 1o critci=m of 1 sining Manegers and curriculurh designers, and
by applyifg 1t to a vamming approuhﬂ%} L0 @ ‘rsining setting

~'Hs-nnrffr‘url1cf William [. y"T;éat Your Business Speech Like u Product,”

Management Recieu Vol 63, No, ’ I 1974, pp 1521 _

7 -
e AP R speciahst blends basic rh 1c4] theory with image¢ -building .
principlés to aid the speaker in ‘making formal presentations. He
includ‘es planning. timing, gurpose determining, and details {

H.ckson Mark I1I “Learning Resourced 1n Organizaticnal Communica
tion.” paper presented at the meeting of the Metropohtar®™Vashington,
DC €ommunication Association, W ashmgtrm, DC, January 1974, 5 p

ERIC ED 095 681 . . .

. - *

‘ Because of uts mtordem[)hnar} nature and diversity of interest,
_armnlzatmnal communication requites reading in several differeng
disciplines  Among the resources listed in the document are six
specific books which may prove usétuf for understanding the meth-

ods of research and practices Contains extensive r’-ronces v

Nl

J

< Hirsechowtz, Ralph G ““The Development of Staff for Institutional
Change * Adult Lcaqfr.ihlp Vol.23, 1975, pp. 211-213. ,

Many organizations function as “‘paternocratic’’. systems, thus

4
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they cannot be expected to assume unfamiliar democratio- participa-
tive modes witbout guidance The changes can occur by employing a
consultant or consultant team. Twelve approaches to organizational
change are presented in the article. Also_discusses staff development,
.and indicates the necessary conditions for successful organizational
chang —
! ‘ . . .
-Johnson, Thomas E * Management Education An Interdisciplinary Prob-
. lem Solving ‘Approach,” Academs of Management Journal, Vol. 18,
June 1975, pp 276-287. -

/ Article 'dmelops an interdisciplinary program of management
- tramning in problem soiving Assumes that problem solving ability
1s a funcudn of lnformatlon available Program incorporates a manu-
ally retrieved data bank containing information about the organiza-’

Kearney. Witham J “\1andgement Development Programs Can Pay Off ”
Business Horzons. Vol 14, Aprit 1975, pp 61-8% ~

- tion-environment under study.

Research literature 1s reviewed in order to determine effeets of
~ ‘and management of various traming methods Research designs for
the future are suggested . ~
Kinder, James F “Sales Effectiveness—Can It Be Taught?"" Canadwan

Training Methods, Vol 7, No 1, December 1974, pp 11-15

Sales effectiveness 1s defined in terms of problem-solving skills
and interpersonal awareness in addition to knowledge of the product
Fifteen . characteristics of salas effectiveness are presented which
result from successful interpersonal aware ness4raining Interpersonal
awareness_in 4« communication/sales sjtuation s alsé discussed 1n the

article. v

— Kn(;wles Malcgm S *“The Process of Defining a Role 1n an Organization,”

.- Jnternahonal Journal of Continuing Fducatign dnd Training, Vol "3,
No 1, Summc-r19/3 pp 27-29. - » B .

Describes ;msmons In organizations as framework for performance
of role functions Maintains that conflicting perceptons of roles
leave the position-holder with only one%giable option. an open
problem-solwin§ confgontation Recommends mservice tramning in
interpersonal relations for re solutmr) &such cunﬂxcts , . R

. - )
Knudson, ’Ann and C Zussis “Commun;catlons With Women A Group

Expenence,” l:'ducah('al Horizons. Vol 52, No 2, January 1975,
W Pp.,82-87 - .

Discusses continuing e'ducatmn programs for mature women, spe-

v cifically the Span Plan Program for Worpen .- -
Y .

..+ Kozoll, Charles=’E “Don't “Tell Me—Tell’ Him Secretanal Traimng for

H

» Bosses,” International Journal of Continuing Educntion ##hid Training,
' . . , ’ .

’
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-

Vol'?, No 1, Summer 1973, pp. 17-21

Suggests training of supervisurs and m¥nagers 10 make better use
of their support staft Recommends participant-centered training ses
sions, utilizing three basic exercises

MacArthur, Don § *“*Motivation Through Criticiam Contradiction or Tru-

1sm”"" Canadian Training Methods, Vol 7. No 1, December 1974, pp
10-11 ' .
Using examples drawn {rom Transactional Analysis, the author
. explains the use of the “Adult™ state as positive motivating force in
management training He compares thi to the debilitating effect of

destructive criticism, from either the. “Chitd’" or the “‘Parent” ego
state, ’

- '3

Mackovak, Wllham'P “Diteracy Skills and Requiréments in Air Force
Career Ladders.”” avail Arr Force Human Resources Lab. Brooks Ajr

i Force Base.-TX, Deecember 1974, 34 p U S. Government Report No
- AFHRL-TR-71-90

Study sugges/?& method for determining the reading demands of
different career/iadders. the average reading grade level of. personnel
in the ladders, and the reading deménds of different training materials

Markin, Ron J and Charles M Lillis *Sules Managers Get \H}z They Ex
pect,” Business Horizons, Vol 1%, June“1975, pp 51-58&7 N

Specrfic communication tacties for motivating sales personnel are
described The Pygmalion Effect 1s discussed in terms of its ethue a4l
dimensions

\lerrow John el al “Networking A Survival Mechanism for Urban Super-
intendents, ' Pht Della happan Vol 56, No. 4, December 1974, pp.
283-285. . L

. Describes an inservice training process that will 1fnprovb superin-
tendent’s skills in searching for information Problem solving, inter*-
action, and development of strategies that use the communmity as a
resource are the bases of the training

Murphy, J A *Hand-Tailored Seminars for Management,” Journal of
Business Education, Vol 50, No 3, December 19714, pp 107-108

" Discussion.of how to set up a managemont semmnar Article detalls
an hour-by-hour and a day by day sequence .of activities for a semi-
nar in manay’ement

Newton, Leonard S “Management hy Agreement lis Impact on Traimng,
A Summmg Up.” BACIE Journal, Vol 2% No 1, January 1971, pp
ji-12 .

Discusses the necessity of traming programs in participative deci-

sion making and management- Sugyests that such management tech-

FRIC © ° "
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mqt‘es car contribute to greater efficiency, economy, ‘and individual
o o= JOb sat(s,.actlon . s
» " ’
Olmstead, Joseph “Small-Group Instruction Theory and Practige,” avail
Human Resources Rescarch Organization, Alexendna VA, 1974 1,129
) p. ERIC ED 094 197 &

Considers small-group methods of mstruct 10N Dﬂ:c'mcb tech-
mques and 1attonales hehind them and provides an analysis of their
potentiai use for various ty pes ang (ondmons ot mstructional envi-

s ronmants  Exphcit guidelines are pmnded to assist trawners and
training managers The ohjectives, foundations and thﬂory of meth-
ods of smutl- group instruction are considered

Pacanowsky, Michael and"R.chard V. Farace “.An Instructional Simulation
for Organizational Communication.”’ paper presented at the Annual
Meeung of the International Communication Association, New Orleans,
LA, April 1974, 16 p ERIC ED 093 n23

Simulates ineffective mfmunication n arganizations through

games wineh incre agr.employee commurication avwareness and skills.

“Participants leara gerersd comgmunication prirciples and also an over-
all perspective and framework to build shills upon

Patterson, Walter L ¢! al A Practical Approach to the Analysis of TEOT
Data Trdining Evaluition of the Worth of Trammg, Training and
- ’DPL'elopmenl .Juurnal \ml r’1 No 12, December 1974, up 22-25.

Analyzes Training Evaluatlon of the Worth of Tra.nmng datq
(TEOT) collected 1n successive Intefvals Scaling procedures Facili-
tates a"more realistic alsessmeht of mput data mto TEOT and en-
ables trainthg executives to improve their decision makmng at a very
low cost. '

Presle} J and S. Keen ‘‘Better \1eeu)gs Lead to Higher Productivity A
Case Study.” Managemcen! Rewiew, Vol. 64, No 4, April 1975, pp 16-
23 ¢ - e ’

A division of the Soctal Security Administration tramns 1ts mana-
gers In rew ways to run meetings, results include greater motivation,
better probiem solyng, and higher output The approach involves
effective process and a moddrator who 1s a faellitator. .

4 ~ -
' \_‘ Price, Nejson C™ “Developing Rerformance Objectives, Revised,” San
Mateo County Superintendent of Schools, Redwood Clt) CA, Novem-
ber 1973, 40p ERIC ED 093 061

Defines'a performance objective as an answer to the questions of
who does what, how well, and under what conditions, and gives
examples of each Discusses method of writing performance objec-
tives, learning guides, domains ot learning, vahidation of objectives,
"and objectives for personal evaluahon
~

Roberts, R. M-and M H Hanline “Maximizing Executive Effectiveness

ERIC © 78 -
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Deciding About What to Decide,” Management Review, Vol 64, No 6,
June 1975, pp. 25-33. - : N

Using a deciston-making prionty model helps exceutives allocate
their decisior-makng time to Lroduce the greatest e&rporate dain
Relates concepts, descriptive sitvauions, and numerical examples to
demonstrat” the p stential of ths approach

Reece, Barrv L “;hddk Manage ment Shills A Distributne Eaucation
Goal,” Busness Lducation Furum. Vol 28 No 4, January 1974, pp
41-42 ' .

According to the author, mlddle-managomei employment
should be the primary goal of rapidly growing post séCondary distr1-
butive education Three instiuctional areas are idenufied in terms of
needs, developing supervisory skills, management skills, and an
understanding of relatzons”

Ritterman, G. P “Learning to Delegate,” Training Of ficer, Vol 11, No 1,
Januar} 1975.pp 13-16,

Course 1n delogaung provides an anal\,sl% of the prinaples
involved. Simulates many inherent difficulties and providesTTeedback
to junior managers who are learning to dole 'ato tasks and responsy-
hilities to subordinates

* -
Rosenbaum, Bernard L~ “A New Approach to Changing Supervisory
Behavior.” Personnel, Vol 52, No 2, March/April 1975, pp 37 44

] Because today s sounger workforce brings new values to the job,

supervisors need retraiming in new motivational techmques One of

n s the newer supervisory triining programs, hehavror modehing, 5Lrosse5
active role-playing - .

Schriesheim, Janet F and Chester A Schriesheim *““The Effectiveness of
Business Games 1n Management Training,” Tramning and Development
Journal, Vol. 28, No 2,May 1974, pp 14-17 . .

Describes the acceptance of  husiness gamos techniques, despite
the lack of scientific support for such techmgues, Management trayn-
ing programs are using gaming techmques. The article urges effzr\s

to empirically validate gaming methods

Slgi)and, Norman B. “Engineering and Condueting the Successful Meet-
ing,” Chemical Engineering, Vol 81, No. 17, August 1974, p. 11}
. An engineering managr can use carefully planned meetings to
4 develop employees and t facthtate decision making This “how-to-
do-it>’ guide may help. !

Slettedah], Rebert.* Use ol'ConWon Fechniques m the Classroom,”

Texas Personnel and Guidance Joulal, Vol 3, No 1. March 1974, pp
- 33-38.
Presents communication techniques and group strategies Tor use
LY ' "
' 7
) o
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. by teachers and guidance counselors. These are designed to contri-
bute to a developmental classrqom climate .

Veninga. Robert and Delphie J. Fredlund ‘Teaching the Group

’

- \‘1

ERIC

Approach,” Nursing Qutlook, Vol 22, No 6,June 1974, pp. 873-376.

Describes.a group leadership course for nurses in community pub-
lic health clinics Includes olz;ectlveg_and content.ats as such as need
identification, self conc#¥pt and interpersonal relationships.

Weisler, Steven “The ‘Industrl'aleze’ for Industnal Ease,”" ETC A Revieu
of General Semantics, Vol 31, No 2,June 1974, pp 189-197.

Maintains that managers trained motre exbenswely in language,
semantics, and communication theory will be an important advan-
tage_to md.ustry The extent of orgamzauonal improvement due to
such training 1s not yet known however s

.
»

Wessman, Fred. “Determining the Training Needs of Managers,'" Personnel
Journal, Vol 54, No. 2, February 1975, pp. 114-117

Views the training needs‘of managers as a complex process. The
trainer must consider the level of managemen'i and the norms, valuess
and structural aspects of the organization which may significantly
influence manager performance and have a working knowledge of

_ #everal diagnostic techniques .

Wunsch, Alan. “Model Office Simulation Improves Interpersonal Rela-
tions,” Busme.g Education Forum, Vol. 29 No 4, January 1975, @
5-7

Offers eight recommendations for successful office simulations in
high school business courses Recommendations aré based on a study
measuring behavioral change in interpersonal relations resulting from
. participation in such simulation Good information for those begin-

ning in office woérk.. )
) ‘ - m—

0y

(No author, alphabetized by title) : v s

“Safety Effectiveness Depends on Communication Effectiveness,”” Con-
struction Methods and Equipment, Vol. 56, No, 2, February 1974, p
27 . i

Cites Missoun Professor R. Lauda in a bnief summary of practical
communication principles, concentrating op “holding’ an’audience

. during a speech. .

“Technical Vitality at an IBM Plant,” Technical Education Reporter, Vol.
1, No. 1, May 1974, pp. 74-77.

Describes a highl9 flexible career development prog;ram at IBM.
The program assumes that ‘‘obsoletd’’ technical and 'admini‘atratlve

- " .
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.. *
Vpersonne/can revitalize themselves through a voltintary development
“program based on individual interests. .
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COMMUNICATION MEDIA IN ORGANIZATIONS: . -
SOFTW%{E AND HARDWARE N _ .

Literature concerned with one or more piases of the . |
me:%za as the primary element of study in relation to the .
"fundamentdl communication variables and their effective- |
ness. . ) |

. |

Commuunication meda relates to-both software and hard-
ware, including oral media, written meda, . telephomc
media, audtoutsual media, electronic media, and nonverbal
media. . - -

-

The following topics were among those placed in this
classification. document retrieval systems, information sys- N
— tems, computer- capabilities, and managemgent by objec-
& tivesas a technique. . ’ / ~

.t

. . BOOKS AND DiSSERTATIONS N

- turtng Organizations . Dissertation, Arizond State Umversnty,
’ 1974 DAI, Vol 35 ,No.7,p 3979 A.

Aims to provide empirical evidence as to the nature and direction
of the computer’s influence and the imphications of this influence
* fbr management. Personal interviews in 53 departments of 1l-organ-
' zations supported the central hypothesis that the computer causes a ' .
tendency toward centrahization in medi’um*s!ze manufacturing firms_ T
Eighteen secondary hypotheses were tested -~

- Hgpss, George L. The lnﬂuin f the Computer on Medwum Size Manufac

Hophrt, Herman P. Implications of the Introduction of an ADP M‘aruﬂe-
ment Information Sys$em into a Government Organization. DB A Dis- B
sertation, George Was| in“pn University, 1975 DAI, Vo!’ 36, Npo. 3, o
w p 1141-A : ) _

- Ll
'Reco‘gmzes that people problemstare the greatest threat to com- .
puter-based management information systems. Research method
v - * includes- examination--of literature, observations; and mtervxews
, resulting in a model recognizing socio-technical elements Conclu-
sions note‘that managenal MIS problems“ can be alleviated by plan-
ning the resolution of behavioral matters as resistance to change '

s.

Klemn, T and F. Danzig How to be Heard Making the Media Work for

79 . T /
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.

. L " Disclisses tésted megmate}gles for making use of the
_ _major media. Presents techmques gatenny and organizing po- -’ !

_‘ple, and utnhz’mg tefter wrmn%and telephoning campaigns 4 ‘

You. Nete York Macmillan Publishing Company, }974.

B

N ; : ‘ ‘ PR ,
3 - - - P . ‘ S . .,’
. Koester, Robert Y The Impact of Computers ‘on Deciston Mgking A, = .
Behavioral Study.” Ph.D. Dissértation, The University of Nebraska, *33' )
. Lincoln, 1974 DAI, Vot 35,No. 8, p 4755-A. ‘ Y -

- v [ ] .
Studiés three organizationis to determin® cond.xt&:s gonductve to
suecelsful, use of a computer information_ system thé decision-
- n ‘making procesd® Findings indrcMie five behavioral c&maitlons in’
r .
organizations with suctessful systems. including an atmospHere of
cooperation and cohesiveness abthe management level N
e Lefkouitz, D "ata Manqge'mgnt for On Line Systems. Rochelle Park, NJ n
~ . Hayderi~Boo")omp&y, IrSc.,!’M. R

el Presen{s 3 model of dath managerient language to illustrate the
tec_’mQues'\avallalﬁe,.for hgndling information Discusses the opera- _, .
ticral e'flcfoncy of the, tofal system, as | as practical apphications ..
®« .- - and defsniioms ) ' ‘
. ot . , . . -
\ . r, . ’ ' . * . ]
‘ - a ) . » X
. -~ Martm, Roy"B. A Regional Information System for Agriculture, D.B. A,
- " Dissertation, Texas Teech. Umwversity, 1974 DAI, Vol. 35, No. 10, p. §
&306-A, - ] . » . -,

¢ . :
"+ 'Davelops an informition system tobe used by agricultural bus- - ¢
- % ., hess organizations w@m a specific, geographic region. Thewystem
: was Mesigned to altow for transfer with a minimum_of change to -

\ / ef region or to othe*economc sectors  ° , ’
— . . . . ’ . - .
o . ‘» . ? .
Penl dt Patrick R. Communrcatiom’ Science and Technology, An Intro-

. : . diattion (Vol. 1 of Communicdon Sciende gnd “Technology) New

York John Wiley and Sons, 1974, i iy .

.

. ’ ~ . ’ [}
* This book deals with the theory and apphcation of |_nformatioz1
' scnence,*medm resdfifces, and library materials,»While taking a %
s . prob}ern-sogging approach, it discusses data_retrieval shdvald bvisual , v

. message dedgn. .o o, e e
. - - - 9 .

" .
. . - ’ ¢ E
- - . . ~ . .

. Reekie, W. .Ad'ver?tqmg {ts Place in Political and#Managen donomics
. . . London /Macmillan PressJ_I.;t‘d‘,19-74.'A -

[ J P Examines advertising fr three levels the environment, the - s
- ) orgamization, and the market. Argugs against the position that ad®ér- - ‘ -
' .~ tising &’n‘ bad taste, 1s gnethncal, or that 1t restricts free speech. m. .

-~ N & N
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/. ' ' .
. Waiters, C. G. Marketing Channels New York 'Ronald Pl:ess 1674. ',.,
e Includgs Sections on channels of distribution, channel develop- '

ment, channel structure, channel operation management, and three
chapters concerning channel communication. This 1s an advanced
" undergraduate marketing gext_
* . &

-
.

- N ‘— N -
‘Wills, G. Strategic Issues in Marketing. New York John an,'1974.

. . Degeribes' the marketing information system as well as the prob-
74 " lems ’faced by marketing &ecutives Ghapters include “Marketing
N )

wogistics,” “Pragmansm 1y Advertising Research,” and “The Value
+ of Informatign.”

'
4 »

!

-

N 7 - AR Y f"

ARTICLES, PAPERS AND U.S. GOVERNMENT PUBLICATIONS

3

Bernays Edward L “Gone Are the Whitewashers,” College and Unukrsx‘ty )
Journal, Vol 13, No. 3,1974,pp. 9.1 - -
P
Presents a history of public;relations 1n higher education, as vell of
. - %ms a description of current practices. Supplies three survey tech-
mques- for data collection and activity development mn order b -
_ + implement pubhc relations goals

.

v
» N
’ ’waer, Garry 'D. “Documentation’ An Overview and Design Strategy,”
Rand Corporation, %nta Montca, CA, Jyly 1973, ReportsNo P 5082. ,
Y .
Reviews documentation practlces and fmds them deficient espe-
cially in many large-scale informiation collection systems Considers 4

various ctlasses of mformation, and impact of mformatlon dlssemma s
tion .’ « .

-

3
Brock Luther A. “Do Your Memos Confuse or Commumcnte"” Super-

visory Management Vo} 19, No. 9, September 1974, pp. 18-21-

‘ Be clear concise, pleasant, and human when writing memgs.

Check a -memo for easy readability and comprehgnsion before send-
_ingat. .

2 .- .
¢ M :

. ' Burgers Robért $& “Writé Your Way to Professiondl Growt}; " Hydrocar-
bon Processmg,, Vol. 52, N\’p 12, December 1973, pp. 87;100.

Because emplpy®es receive promot,_)pps based on their‘abihty.to
communicate clearly by wriupg, organize carefully, be brief as possi- ‘
ble; and keep the wnting moving. Wnite (1) a lead, (2) backgedlind,
(3) elaboration of the lead, and (4) trivia {f any.

- »
i »

L N

“# Carter, D. M7, H. L. Gibson, an(bR A‘Raaemacher “A Study of Gritical

) Factors in Management Informatlon Systems for U. S Air Force,”
avail. Colorgdo State Unlversv l}nns,Depa»nmenf of Manage- -

kY
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-

. ment Scxence and Information Systems, March 1975, 186p.

o Dlscusses tie efféctiveness of computer-based information sys-
. ' tems dependent upon many factors Collection of data was through
interviews with systems and management personncl in yarious indus-
tries and governmental agencies..Study results in the development of
a general purpose goal programmipg model 1n the interactive com-
puter mode -

. ¢ -
.
o ® .

Chnistie, Bruce ‘‘Perceived Usefulness of Person-Person Telecommunica-
tions Media as a Function of the Intended Apphcation,” Europear-
" Journal ofSoe:aI Ps;chology, Vo|_4 1974, pp. 366-368. ',.?,: .

&'tlcle compared several modes of electronic media (hudspeaker
telephone, hlgh fidelity 2-way monaural audio system, audio syste
in whiéh egch person was presented by # different loudspeaker and a
‘2-way. monochfome TV system). Visuil media was found to be
§up ior for complex group discussion, private conversation, and non-

e dvadic conversation Fage-to-face superior to TV for com-
.plex dnscussnon and pnvate conversation

Cowan, Paula “Establishing a Commu/mcat‘lon Chain ~The Development
and_Distributiop of an Employce Handboek,”” Personnel Journal, Vol
54,(May,1975 pp 342-349. . .

-
Artlcle investigates the effectiveness of the development and dis-
tribution of an émployee handhodk at Blue Cross. Discusses six pre; B
scriptive phases of development Handbook content wag influenced
by, a survey ef-sixty-three handbooksn-prnt. Distnbution iavolved
a shde/tape Oriéntation program bresented by a “pilot” executive
Random follow-up indicated favﬁble response N

" Cowan, Richard Te “Time to Debug the Communications Program. Info-
systems, Vol. 22, No. 4, Apn| 1975, pp 60- 61

Revmwmg Rudglf Flesch’'s Say What You Mean, Cowan lsts
pointers to aid the writer in constructing accurate written reports.
» "He stresses tlfe need to achieve clanty .
, -
L
Danko, Donald E. “A Perspectnve on Corporate Commumcanons. * Public
Relations Journal, Vol 30, No. 8, August 1974 pp.10-13, 31.

Busia#ssman, heware of keeping sileny and presuming the public
and your shareholders will think tfie best of you. If all enemies of -
business continue to get attention, theé pubhc and shareholders will

eventually believe their stories, rot yours. ,

Diller, Tumothy. “User’s Guide to the SOLAR éihhography File,” avail, ‘
System Development Corporation, Santa M(mw‘;, CA, Deccmber 1974,

’ ‘28;}’ E \ .
Document lndlca@ the design concepts, retniaval prockdures, and
data collection procedures which one may find 1n the bnbhogrdphlc

citation file of SOLAR (a Semantically Oriented Lexical Archive).
}

- -2
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Etziom, Amitai, Kenneth Lander, and Sara Lipson. “Partlcipatory Tech-
nology. The MINERVA Communications Tree,”* Journal of Communi-
cation, Vol.,25, Spring 1975, pp. 64-74, .

Article argues that mass consensus in a democragly is\possible
through the use of MINERVA Communications Tree. This 1s accom- \
plished by successive hlerarchlca‘; grouping of people th"‘rough the use

- ~of teleconferencing circuits. This can be accomplished through exist-
mng technology. Empirical venfication is provided through a study
invalving the League of Women Moters. .

Gabniel, R. P. and D. L. Walty. “Natural Language Based Information
Retnieval,”” Iflinois University, Urbana Coordmated Science Laboratory,
January 1975, Report No. DDCH41857, Vol. 1.

. Discusses a .désign for a natural language data base interrogation
system which allows a nontechnical user to easily obtain informa-
tion Design allows easy extension to new data base.

Hendrnckson, R., G. Suzuki, and J. Donaldson. ‘‘Quantitative Methods in
Deacision Making,”” Management Concepts and Practice, 1972, pp-115-
155 ' -

Reviews quantitative tools for manageme‘;n decision making.
¥ Assumes no knowledge of subject. Introduces reader to principal
elements and kinds of decision processes that occur 1n operations
requiring explication and analyss. i *

. Horn, Robert E. “Information Mapping New Tool to Overcome the Paper
Mountamn,” Educational Technology, Vol. 11, No. 5, May 1974, pp. 5-
8. .-

Discusses infarmation mapping, a new set of prinaples and tech-
niques for categorizing, writing, interrelating, sequencing,. ang pre-
senting mformation for educational and reference purposes.. ..

T jolly. J. A.and W. J. Crenghton “Technology Transfer and Utilization
# Methodolog)" Further Analysis of the Linker Concept,” avail. Naval
Postgraduate School, Monterey, CA, June 1_974 Report No. NPS-55J-

074061

Divides a model ol'the methodology of technology transfer and

. ’utlhzatlpn into two major parts. formal and informal commumca

* tions.. Methodology of teqhnologlcal transfer and utihzation_ ls
revnewed ! . .

4 Keen, Pater G. W.‘“Comp_ut_e'r-Bas\ed Decision Ajds The Evaluation Prob-
) lem,” Sloan Management Review, Vol. 16, Spring 1975, pp. 17-29.

Article presemts an approach toyva’rd the evaluation of computer-
based managéinent decision aids. Probes effects of social acceptance,
political, and other nontechmcai (soft) issues. Est.abhshes cnteria for

. ¥ . the success of a system. . S

Py i
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k ' : )
s Kmkade, Joseph D=and Robert H. Simmons “Users Gpude to the Report

Ggnerator for the Navy Resource Model,”” avail Center for Npval Anal-
ysls Arlington, VA August 1974, 34 p Report No. CRC 25 » .

v The Report Generator {RG}1s a highly general
dxtratting and report-formsetting compute utine. Through a
sophisticated cqmgand language a 'stem of dictionaries, it can
report out infdwmation In various formats and degrees of detal RG
can be applied to various information systems hy creating specific’
dictionaries for data ty pes. - )

¢ \ . .
. Knobloch,-Peter C “Master Plap for REIS Implementation,”,avail Minne-
sota Energy* Agency, St Paul, MN, August 1974, 52 p.

inf| matnon

. £ -

Discusses. implementation requirements of the regionak energy
mformgtlon system (REIS) and provision of 4 \brief cost/benefit

. . \analysis of the proposed system Sub)ects of the report are the devel- R
opment of a demonstration datahase and input/output model as a
d tool for decision making , . .

~

L

Kritzer, Richard ‘““The Use of \;ldeotape in Behavioral Change,” Public
Personnel Management, Vol 3, No 4, July 1974, pp 325-331

- Experimegters ask 1f individual change, facijitated hy videotape
playback, alters the group to which the individuals belong They use
a questionnaire and a Fiedler LPC scale and report their findings

N i .
McCoy, Larrie C %A Study of Estabhishing a Television Learning Center at
ITC,” avail Army Materniel Command, Texarkana, TX, May 1974, 66 p
-Report No USAMC-ITC-02-08.-73-210

- . . The applications of a television fearning center at the pternation-
» al Traming Center, Texarkana, TX are discussed A plan 1s proposed.

Benefits of the system are presented .

o

McLuhan, Marshall +et al Med:u,m Meaning Message,” C”mumcahon‘
Vol 1, No 1,01974 pp 2133 .

An explgration » the effects "of 4
modes upon ‘the social envitos
thearies of information theory
actiop, social organizations, 1§fo

3 A

1ovisual gofnmﬁmcahon A
Ricle concerns itself with
audjovisual communication, inter-
ation utilization, and'pvrcoptmn

as 1t lates to socxal environm . "t
! McLuhan, Marshall “Market Orgghization In the Inforr?}atlon Age,"‘)d
. ern Office Procedures, August 97{) pp 12 16 T
’ Seventh 1n a series by McLikan Aruicle views money as software’
technology and explains how Mectronic media has made monqy a ‘~ ,
’type of information generating a ‘new djaloguc. Asserts that “per- “E
‘ formance” and “prol’t ne longer meet m1nagegwnt s current needs .
of mformatién processmsz
Se .23 N — '
4 Plavean,. Thomas J “Formulation of the Intern.Training Center Manpower .
A - " . \‘ -
O i . Ty, .
ERIC . : ” :
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- Accounting Sysfem,’’ avail' Army Mageriel Command fTexarkana, TX,

WRtern Waining Center, Mary 1975, 77 I‘P

Describes use of a management mformalmnc) stem, the Compuv

TR er Tlme Acceunting System (CTAS), at ‘the Intern Trammg Center
‘ ‘"S)slem collects Job time usage data on the instructors and admunis-
R trators of this mstitution for purposes of determmm’g manpower

' needs.

3

Quinn, Rebert E and Myron (,‘re‘enberg “C~omputer Informan‘on Systems
for Human Services An Impact'Analysis,” avail Information Systems
Center, Cincinnati, OH, Augusl 1973486 p QS, Government Report
“No 1SC-683173 Grant SRS-123 5934, N

Document analyzes the lmpact of a compupenzed lnformatlon

‘ system at various afenC) levels (drgamzatlonal, interagency, and

et rldual) Two crucal problems presenfed are cortfidentiality and
night to privacy ‘with the mformahpn»sYstem

.«

.
-

‘Quinn, Robhert E et ‘al ‘Servnces*lntegm{wn Selected Research Studes,’
N avail Informatlon Systems - Center, Cmtlnnau OH. August 1973,
' 67 p US Government Report No. ISC-082773 Gra.nt SRS-12-55934

Document cons»ders h informatron systems fit into mtnr—
organizational relationghips multiservice centers as ‘nstruments for
- ~" ntegration. and atutidks of agency g‘dmmlstratom toward such inte-
- gration .. - .
"Remp, Richard “Electronic Commlttee‘Meelmgs""Publl(‘ Admmzstrathn
o R?Ut?w Vol 34, NovenrberDecember 1974 pp 593-594

Artmle investigates the effectiveness of conferehce call mee\un'gs

- " in contrast to facF‘to face {ar natural) groups. Speeific questions
- regarding tdrn-takimg behavior, levels of cofflict, and influence of
chairperson are probed Gives electronic meetings a fav'orable evalua-

tion but less so than face-to-face situations. ,

}iyan. Michael G and Ja;nes G Craig “The Influence of Teleconferencing

) Medjum and Status on Attitudes Toward the Medium, Discussion, and

Mood," papes preso-nted t thé Annual Meeting of the International
Communication Associats hicago, IL, Apnil 1975

Study measured nfluence oj/{eleconferencmg media on attitudes
toward the medium, discussjon, and mood Cﬁnduded that face- t(r

¢ fdce and Video conferencing elicited more positive attitudes than
‘- - audio teleconferencing PAdditional post Hoc findings are Yncluded

v

» Infdymation,’ JournaY of Lqpcal;onab[)am Pr()cess‘mg. Vol 11, No 2,

197 pp 1- 10\ ’ . .
Proposes‘ changes {0 rational managament styles/to 1mprove mfor

. mation systemf for thesupport ofmandgement agd plannmg wn edu-
«ation - Suggests that Yuch’changes will ‘also ledd/to increased public

. confidence and s_gpport . .ot . .

Schaxﬂ;, Robert E and Thbm;as H Gripp "Ehducanonal-’\"lanagerhentdn-d

2



'\; 86 ° .. ORGANIZATIONAL COMMUNICATION ABJTRACTS 1975
- “ ’

A PR T
Stadman, Verne A. “Anyone Listening”” College and University Journal,
» Vql. 13, No. 3, 1974, pp 21-24

Describes five reasons for falure of puble, felatwns activities  * -
. between msn lons of Jigher educatibreand the pu\éj\x.c Sgggeﬂs
\ a e .that college pu ¢ relgtions offices should concentrate on the forms, N
. media, and seq ncez\f commumcatnong as well as the convent,
\ ,
. Stannard Charles I. “Some Conditions for Organizatienal Problem Solv-
<. mng,” 17p ERIC ED 106 265. -

| SN Discusses the importance of ofganmization’s abiljty to.deﬁne and
- diagnose its problems through technolegy and the degree to which
, merybers share the technology Organization members should first
that change is pecessary to alleviate a problem and secendly
that the particular change decided on 1s the best one. ’

thy, John T and George W Tressel ‘““The Teleconference An Alterna- '
tive to_the High Cost of Meetings,” Educational Techrdblogy, Vol 15,
No B January 1975, pp. 32-33.

Article explores the possibility of wsing telecommumcanons"m-

stead of trade and professiongl conferences to exchange.information
. R

Sulit, Robert A et al “Navy Technical Mapual System (NTM$) Program
= Development Plan,” avail Naval Ship R ch and Development Cen-
ter, Bethesda, MD, U.S Government Report N& NSRDC-9483 .

Problems associated with Navy hardware availability and Eystem

- " .~ effectiveness are traced to inadequacies in the content, medsa, for-

mat, production, and control of the technical manuals for those sys

tems Descr)bes a long-term. development system to control those
groblems. A R
Vroman, H, and Hugh J Watson. “Innovation, Hierarchy, and.Manage-
mentgysvems Edlcatignal Technology, Vol 14, No. 4, 1974, pp: 54,

56. . o

. . .
Discusses hierarchies agd their implications for the development -

of new and effective manadefnent inforthation systems in edu(imon'

al organizations

-

L]

Wallace, Frednck G. “Optimizing the Efficiency of Computer-Aided
Instruction,” avail. Bolt, Beranek”and Newman Incorporated, Cam-
bridge, MA, January 1975, 52 p. Report No. BBN-2992. °

Describes the development and testing of a model t‘or optimizing

. path sequencing in corpputermded‘ instruction so as to mimimize

training time. The model was apphed to several courses glven at

- Sheppard AFB and found to be useful in assisting coyrse deqngn and
facxht.atmg student learning. .

-n

. U ~ Processes Anllnl\tial Study in Dynamic Utjity Qonvergence and Decision
. - -

. . - 89 .,

AL mc G g0 F

-

Welsbrod, Richard e! al "*“Adaptwe Computer Aiding in Dy_nan'nc Decisio F
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' Aiding,” avall. Perceptionics Incorporated, Woodland Hills, CA, No- Lo i
vember 1974, Report No. PTR-1016-74-11. T )
- , »
A general discussion of decision theory leads to the presentation )

to the Adaptive Dynamic Decision Aclng Mechansm (ADDAM).
The system 15 designed to assist the decnsmn maker and 1s programed
- for computer apphcation. . »

Woods, Witlham A., Madeleine A Bates, and Bruce C. Bertram. “Natural\
Con:nmunﬁatmw*with Computers,” aval. Boit, Beranek and Newman -
Incorporated, Cambndge, MA, December 1974, Report No BBN-2976.

A natural lan'guage for communication with computers 1s devel-
oped and apprased. Discusses the & h of natural language systems
1n data processing. — . 2

Wynne, Bayard E. and Gary W Dickson. “‘Expenienced Manager’s Perform-
-ance i Expenmental Man-Machine Decision System Simulation,”
Academy of Management Journal,. Vol. 18, March 1975, pp. 25-40 *

Article explains the functioning of 2 Man-Machine Dec:slon Sys-
tem (MMDIS). Specific application is made to a Commumty Manage-
ment Simulator Computer makes implementation decisions while
man makes policy decisions. Experimental results offer 1al sup-
port bo the economic ben#fits of such a system and,that rsonality

> varniables are major contributors to outcome.

N o - .-
(Ng-author; alphabetized by title) - -t
T “Facsnmnle 'Dransmlssion Speeds Triformation Tumaround,” Modém ‘Ofﬁce
Procedures, August 1975, pp. 50-52.
"~ .
! Article explains the benefits of a facsimile system interfacéd with
a computenzed real estate hsting information system. Additional
benefits are attained through the us¢ of a portable audio, response
.3erminal connected to the computer via telecommutiications. Other
applicatiom to organizatlonal communications are mentioned.
. . ¢ o °
“Word PrOwnmg ‘Path to the ‘808 " Modem Office Procedures Jupe
- 1975, pp. 9399.

Article views Word Processing Systems as valuable” for informa-
tion transmission and storage. Mentions intra- and interorganization-
al communlcation as being facilitated'by interfacing Word Processing
units with computers. Positive~associations are also made between
‘Word Processing Systems and improved organizational chmate,

— P
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- * ', COMMUNICATION SYSTEMMANALYSIS" L0
. . ‘ IN ORGANIZATIONS -

, " Literature concerned with case studies of the overall organ-
1zation or with subunits thereof, communication evalua-
tion, audit or examination of effectweness, communica-

. tion networks, communication diffusion, as in grapevine
studies, or ecco analysis studies, and other forms of overall
orgamization communication analysis including organization |
development studies

The following topics were among those placed in thls class—
ification. communication network structures, information
requirément analysis, data base models, management
analysls of communication, change agent topicse general

\ systems theory, cybernetics, and tertain organizational
climate studies

BOOKS AND DISSERTATIONS
Argyns, Chris Behind the Front Page Organizational Self-Renewal In a
Metropolitan Newspaper San Franc;sco CA Josey Bass, Inc., 1974

The author Tigst analyzes a large metropohtan newspaper staff in
‘terms of a theoretical framework and then discusses that organiza-
tion in terms of feedback, planning, and ability to change. It also
includes the author’s recommendations for change in the organiza-

tion § »

. Bacchus, W [ Fore&n Policy and th'eﬁreaucratw Process Princetom; NJ
Princeton University Press, 1974 . e

Describes the process of mnovation and rofe definition and adap- )
tation within the State Department’s ‘““Country Director” system. ’
Examines roles, working level behavior, and obstacles to planned
change in large organizations.

Blake, R H and E..O. Haroldsen A Taxonomy ofConcepts in Communi-
cation New York Hastlngs House, 1974

»

Studjes "the commumcanon process through a systems approach.
odels, theory, and instruments for research in the area of
tion Reviews<4reas of nonverb communication, organi-
zational mmunication, neysvork analyhis, and other argas of
communidatioh “

. . ¢ 89 .
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Block, John R and Gordon E‘ Hadlow " The Aulhor:t)'“Refzrhonsths of
Contraeting Officers in a‘Pro;ecl/Program Management Environment
Avail Air Force Institute of Technology, Wright-Patterson Air Force
Bage, OH’ \Lxsters Thesis, January 1975, 100 p Report No SLSR-10-
75A.

Explores authonty relationship of the Air Force procurement,
contracting officer Relationships explored 1n the system program
offices (SPO) of the Aeronautical Systems Division at Wright-Patter-
son Arr Force Base Includes discussion of autherity, power, apd
influence ‘ '{

Buchanan, Charles D The Study of the Communication System in Selec-
ted” School Districts of the State of lowa and thé Design of a Model
System for School Districts of More Than 4000 Students Ph.D Disser-
tation, Drake University, 1974 DAI, Vol 35, No 11, p 6961-A

Surveys the communication systems in 20 lowa school districts

and finds that edueational leaders do not recognize the' importance

. of communication to organizational effectiveness A comprehensnve
communication model 1s preéented and guide 1s submitted for use by
_school personnel for the evaluation of the essting network of com-

. -municatibn

Dickerson ;A Training Japane‘se Managers New York, Praeger Pubhshiers,
1974 - - .

.

Traces the ‘history of Japanese managentent, concentrating on
those unique attitudes and practices,which have contnbuted #o Jap-
anese ecconomic stceess Examines special techmques of consensus
decision making, the importance of the growp and teamwork, and
“personal” and ‘“‘nonlogical’’ management factors

Dirksen, Charles J Jr The Organization Impact of Selected Information
System Varwables Search for a Hypothes:s Ph D Dissertation, Univer-
sity of Oregon, 1974 DAI Vol. 35, No 6,p 3212-A ‘e

Demonstrates in a hospital field study that a user orienfation yo
the design of information systems is highly desirable but rarely
found ,Conclusions note that hospltal administrators should 1nsure,

¢ (1) that data providers check needs of dataggcipients, (2) that super-
visors maintain an, attitude of openness (3) that’ empfbyees
‘know their work objectives and those related departments.

Fishbane, Joyce and Glenn Fisher Polrtxcs of the Purse Revenue and
Finance in the Sixth Hlinowis Constitutional Convention Urbana, IL
University of IHinois Press,’1974 '

This case study of a decision-making event uses problem-solving
mgdels to explain the communication interaction that took place,

Goodwm Kenneth E. 4 Study of the Accuracy of Downward Communi-
cation in a Selected School District Ed D Dissertation, Umversny of
Northern Coloradg, 1974. DAL Vol 35,No 11.p 6974-A.

"
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\

Examines the. accijracy char2¢teristics of downward.written com-
munication as tQ the following. (1) mterpretauon at each hierarchi-
cal level, (2) agh, education, and experienee of senders and receivers,

« ° and (3) agreement-disagreement influences. The data gdthering

« strument was the Message Interpretatxon Questionnaire whereby
the participants record interpgetation of;memoranda and the answers
of the originator of each memoranduth serve as the scoring key.

Gray, Jerry L ed. The Glacxer Project Concepts and Crmques Nefw York

. Crane Russak and Company, December 1975

- ThlS book explicafes the basic tenets of the Glacier theory of
organization. It uses research studies in supporting the theory. The
book also eritically evaluates the theQry and assesses 1ts future.

Haehl, Anne L. Communication in the Organization As q Socio-Technical
System. Ph D. Dissertation, University of ansas, 1974 DAI, Vol 36,
No. 2, p. 596-A. o

Claims that the hterature of organizational communication s lm;»
i ited because it focuses exclusively on communication variables and
overlooks the variety of _organizational types. Proposes to provide a
background-~for future work in organizational commumcatnon by in-
vestigating qrganizational literature In three areas (1) technology,

(2) environment, and (3) goals. ‘

. Hawley lels and David Rogets, eds. Improving the Quality of Urban Man-
agement. Beverly Hills, CA Sage Pubhc§uons 1974. )

Deals wnth the probiéms of administering services in the urban
environment. It proposes information systems for improving these
% services. .

Hebst, P. G. Socio-Technical Design Strategiés in Mulhduclplmare-y Re-
“search. London, England Tavistock Publications, 1974.

Applies socio-technical’ theory and methods to the development
of new organizational forms. stcusses«vanous ways to mtegrate(r,h)e
- physical and behavnoral sciences. /
Hodge, B. J., H. J. Johnsen, and R L. Read. _Organizational BehAO(xor
Cases and Sxtuatxons New York: Intext Education ighers, 1974.

Details cﬂsi\tudnes concerning organizational,

nd social

A systems, role jnd statusymotivation, leadershnpr erit ofcon:

: “Thet, and ch .- ‘

Hooker, Sharon'L. A Study of Power Aythority. ‘d‘ﬁé“rshfb, and
munication In a Student Act *hintw‘n $h.D. Dnmrtatnon,
. Southern Illinois Umversity, 19 5 DAI, ‘Vol. -36, No. 2, B. 598-A.

Analyzes the nature of power, a and leadership operating /
] within the formal and informal dn f an ogganization 5 re-

s vealed by tlp communication wn in t.h amzation. Conclusions

- [
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include récommendations for gramning 1o overcome employee’s
' ~  defensive comrhunication and uncertaindy regarding rights to com-
municate. - .

»

Hoshovsky, Alexander G Work and Information Requlrements of R &D
Managers in Two Misston-Oriented Agengies of the Federal Goverkment
Ph.D. Dussertation, The American Umvers»ty, 1974. DAI, Vol. 35, No.
. - 8,p. 5503-A, .
Contrasts the informatign requnrements of U.B. Government
research managers to- the actual information services. Finds short-
coming n scope ‘of coverage, qua]lty of data, and accessibihity.

Kolars J F. and J. D Nystuen Humadn Geography Spafial Degign
- World Soctety New York McGraw-Hill, 1972

“Includes twp chapters of special interest *“*Communication and
Organization Characteristics of Information Systems’ and “Urban .
Communication Information. Flow and the Mes# Information

n

Pfeid.” * - . -
- ’ e 4 “ ’
_ ‘\dll‘r D H. Community Mental Health A Study ofServ:ces and Clients
~ , Lexington, MA D C Heath & Company, 1974 -
N " Presents a study of community outpatient mental health services
- : i San Francisco The empirical evidence indicates that increased use
X of such facilities could be’ achneved by new methods of providing’
/'t . health services . . ) - . 3

Qurollo, James V Jr The Systems Approach and Project Management in
; the Naval Lab ory avail Naval Postgraduate School, Momterey, A
Master’s Thesis, September 1974. ‘ *~ - [} ! )
(‘\ Investigates thinking on systems'approach to management and+ts >
pplication to the project manager as an sndividual 1n the Naval Lab-  °
oratory Examines Naval Electronics Laboratory Center.in Sam
Diego, observing management roles, conflict, interfaces, and prob-
lems . e
*» i , -

Ranta, Richard R The Role of+Legation Communzcation in the Formula- !
tion of United States Forewgn Policy A Case Study of the 1926-1927 |
Nicaraguan CGrisis Ph.D. Dissertation, University of Iowa, 1974, DAI,
Vol, 35, No. 12, p. 8067-A. . 4 . -

. . Examines the influence which the Tnited States Foreign Service -
" Officers have on the determihation of foreign policy by a study of -
i , the American Legation in Nicaragua during the 192?7 Cwil War
Concludes that during times of perceived (‘nsls inade8uacies of the
. commumcation “system-can exert a profound mﬂuence ot decision
L . making, ]
Ravage, John W Perceptions by Faculty Membérs and Admnistrators of
Downward Wessages in a dewestem College Ph D. Dissertation,

. v
-
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Pardue University, 1974. 15AI, Vol. 35 No. 6, p. 3360-A

Examines the relationships: between Institutional Satisfaction ?
and {a).Communication Sa‘tlsfaétion (Hunt) and (b) Communication
Satisfaction (Level). The entire faculty responded to the Communi-
catipn Perception Questionnaire in which the) evaluated messages
coming to them f{rSfYr the academlc dean” and department heads
Communication Satisfaction was found to have a positive relation-
ship to Ilnstlt‘utlon_Satlsfactnon

t - s
Rothman, J." Planning and Organizihg for Social Changd Action Principles
from Social Science Research. New York Columbia University Press
1974. *

-

Includes a summary of research into topncs 3uch as the c}'iange

~ agent, voluntary orgamzations, and pohtical change. ﬁeesents a

review of the diffusion of innovations research. This rs essentially a-
reference work onented toward social work

Sadier, Wilham J. Communicationin Organizations An Expiomto'r‘-y Study.
-Ph.D. Dlssert.atlon The Umversntf of Wisconsin, 1974. DAI Vol. 35,
No. 17, p 4731°A.

-

-

Studles the nature of communication 1n six organizations relative
to the mdependent variables of fifteen individual attributes and ten
departmental factors. Individual vanables ricludéjob level, sex{ age,
education, and )ob satisfaction. Departmental variables relate to
technology size, and external influences.

{

Silbiger, Sara L. Small Group Vanables in Political Organization Citizens

—
-

for Kennedy in '68. Ph D. Disserfation, New York University, 1971.

DAL Vol 35, No. 7, p. 4646-A.

Develops a framework for the short-ran evaluation of politnéal
groups (called Organizationa] Maintenance) avoiding the use of a
goal-achievement measure, Studies the social structure of small
gtoup members and length of stay by utihzing direct observation,
questidnnaire interviews, Bales Interaction Analysis, and other forms
of communication analysis.,

Simmons, Richard E. The Effects of Communication Errors on the Con-
sistency pf Functional Processes and on Performance Times in Certain
Communication Nefworks Ph.D. Dissertation,”University of Pennsyl-
vania, 1974 DAI, Vol. 35, No. 4, p. 1816-A.

Attempts to determine why task-oriented small groups operating

" n chain communication networks were slower than groups 1swheel

networks. Completion of a task by agroup was seen as requiring the

performance of two kinds of functional roleg (a) technical roles,

(b) communication roles. Errors in the communication "role were
found to account for the relative slowness of chiain networks.

4 -

« Steele, F. Consulting for O#ganizational Change Amherst, MA* University
O
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- ) ) of Massachusetts Press, 1975. - g
Analyzes the role demands of the behavioral scientist consyltant
wl'xo 1s seeking to bring about change in groups 1n orgamzations Em-
phasizes the consultant/chient learning process Egamines the useof . . \
teamwork, T-groups, and the ‘““Live Laboratory.N od."’
} -
‘SwinthT R Organizational Systems for Managem esigning, Plunning,
. and Implementation Columbus, OH Grid, Incorporated, 1974. .

Discusses the systems approach and applies 1t to orgamzations
D Topics include organizational coordmdtmg mechanisms, client- .

orgamization interface, problem solving, and organizationsl analysls
The analysis section covers analysis teams, data gdthermg. reliability E ]

- and vahdity, ete
B

Thm:’Ben;amm A Comparative inalysis ofsthe Infnr‘mafl Communica
Structure ‘)f Four Jumidr High ScPools Ed.D Dissertation, Uni-

versity of Washington, 1974 DAIL Vol 3§ No 7,p 1106-A

Concludes that the informal communication structures of schools
- studied were less efficient as the schools increased 1n age Main dif-
feringAactor among the schools was the age of each school hffec
tiveness and eftyglency ot the informal communications tructurv‘ .

o

- were compared to the age of the <(‘hoo! by means of thé Spearman
Rank Order Lorrelatlon C ()efflcmm
/ ’ : e

ARTICLES, PAPERS, AND U S C})V ERNMF{\’T PUBLICATIONS

Ackoff, Russell L ““The Systems Kevolution,” Long Range Planning,\'-:\

No 6, Dciembelr 1974, pp+2-20. - > 7
) . ¢ Most of the m%or organizational and social prob'loms of today do . -
_ not lend themselvés to reduction by Jtraditional analytical and diser-
. L. Z  _phinary approaches, These problems’ must be attacked holnsucdlly. -4

with a comprehensive systems approach: The article concludes that
m order to effectively study largf‘ -scale social systems a s¢ nthvsns of
. - science with the professions that use 1t must oceur
Baldridge, chmr J “The Impact of Individuals, Organlzatlonal Structure,
[ gmd Environmenaton O&mzauonal Innovation,”” Researchpmd Devel- ’
dpment Memorandum«No 124, dvé‘r Stanford Universityf €enter for - \
Research and Development-in Teachmg‘ Mayv 1971, 16 p‘\E IC. ED 091

856. - \
’, ;

Mamtains th—aeresearch on mBovation and orgdnizatiorfal cﬁan;,e
should shift s focus fram the 1mpact of mamduals. 10 that of
organizational structure and pnvnmnm(-nmL fagtors | Results of two
studies presented supported th L)remiw that m)mplex organmzatiéns ,
- with heterogensous envnmnmé& are more hkely to lnmawuana sus- .o
tan innovative behavior than a c simple organizetions s
BarriMeaux, Louis E. and John RylL. Scherm:xrhorn, Jr. “Mar}amhg An . - /

R . . -

Q “ - \98 .
B S ) , 3 i
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Orgamstically-Onerited School Intervention Prosram,”” paper presented
at the Annual Meeting of¢he American .Educatmnal Research Associa-
tion, Washington, DC. March &1, 1975, 25 b- ERIC ED 103 953 o

Re%earches an “organic” 1elationship between cflange’agenth and -~
chients as a, well-bopularnzed goal 1n recent htetature on planned *
. change and organizational development This paper examines one
school-orgamz(mon development program for the benefits and cost;
reahzedlq an | orgamcall} omnted’ change program.
- Becker Charles E “Decxdmg When It Time for a®Change in Organlzatmn
al Climate,”" Personnel, Vol 52. No 3, 1975 pp ‘75 31.

Al

Managenal practices affect organizational environment and unit
performance A leading bank tells how a chimatc peufde helps 1denu-
fy a'n‘d improve. problem areas The dimensions®of the profile are
élamy, commitment,. standards, resgonsibility, recognition, and
teamwork,

v "\ .

B I ‘ . . *

Beckq_ Stephen *““Thé.Development of Instructional Design and Organiza-
- tional Perf6rmance to Achieve Profit Orjented Ob)ectwes ”” paper pre-
‘ﬁented to National Socigty for Performance and Instru"tlon Annual

Meetmg, Miann, FL, Apr 19/4 13 p. ERIC ED 095 820

Cas:: atudy utthzes the forcs field analysis The concept mvolved
unfreezing a specific set of circumisishees in the organizafiorn, mov-
- ang to a new level of well-heing in the organyztion, and then tefreez-
a ing the organizat at thls new level of well-heing The key to the
success of the pr&n was highiquality training for nonspecrallsts

which résulted in changing attitudeg and perceptlons '

I

Bell, Terrel H “MBO "An Administrative Vehicle to the Ends and Me;?
© . of Accountabihty,” North Central Associatdn Quarterly, Vol. 48
4, Spring 1974, pp 355-359 - ) -

Describes how a maenagement by objectives system functions in a
B school district Evaluates MBO as a ‘method of establishing and
" assessing performance z}ccountablhty.
I
Bellott, Fred “Organizatianal Patterns in Higher Education Institutions
> ' for the Canduct of Field Centered Research,” paper presentéd at
Organrzatmna! Wwatterns foi.Field Centered, Research and Evaluation
Symposium, American Educational Research Association, Chicago,
IL,‘Annl 1974, 17 p ERICED 096 909.

Examines variations 1n nrganu,atl()naf patterns and perspectives
. & P .
toward fleld centered research afd evaluation. Descriptions are’given

i of orgaggational structure  needs of % onstituents, mitial efforts to
actuahzﬁm;ech, and financal support dn{mxnsmn%, '
. . - . ’
. Bernard__Russe['H., Peter D, Killworth, and Richard Kuznicki “KBDATA-

A Bank of Effective Sociomelric Data Sets,” avail. West Virginia Un1-~
sity, Morgantown, WV, Dpp\artmpnt of Sociology and Anthropology, ¢

ERIC . SO
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June -1975, 37-p Government Rop‘nrt No BK-109-75 Contract
.~ N00014-73-0411-0001 '

Listing given of a bank of primanly effective sociometric data
which 1s available for use by researchers in sociometry, netwnrk’ anal-
ys18, commumcatmns dnd relawd fields
V ’Iakely Robert J "W here Are We Gomng 1n F,Hmt;s to Improve Communi-

ties,”" Adult Leudeump Vol 20,sNo 1, May 1974, pp. 2t 30-32.

.
o+

Suggests that the sense of commumt_\, is lost by social planning.
PO Recommends the use of multipurpose planning by community deci-
' sion makers for the fulfiliment of a variety of human npeds

-
- £y .
[} .

.Boettinger, Henry M. “I} Management ‘Reall; an Art™ Haruard Business
Review, January- Fqbruary 1975 Vol 53, No 17, gp 54-64.
! ‘

Applies aesthetic outlook to management technmgue Points out ~

" areas of management deserving creative thought Advocates three
aspecis of the a;tu-,tlc process —craft, viston, ‘and commu nication. |

. Suggests managerss perfect skills for, deahng’ interpersonally, self
expr sion, and creative organization

Bewers, David G ‘“‘Organizational Diagnosis A Review and a Proposeg

Method,” avail in microhilm only Mlchnga'n Unwersity, Ann Arbor
Institute for Social Researgh, Septombor 1971, Contract VOQOl 1-67-A-
01810056

. 4 ,
. -

Reviews desirable properties of a diagnostic procedure for organi-
zational dexelopment Proposesa computerized diagnostic procedure
- @

Bres, E. S and R J Niehaus ‘‘An Integrated Workload and Manpower

- . Planning System.” avail Office of Civihan Manpower Management
. < (Navy), Ar\hngton VA, November 1974, 46 p Report No OCMM-RR-
21 .
-

* # .
Described"the application of a manpower management maodel to a

d large industrial facility. Various nput collection prodedures are de-
scribed and the outputs are analyzed in terms of management

. decisions.

AY . ) b

Bromely, Philip “Student Involvement Thfough a Communication Sys-

tem,” NASSP Bulletin, Vol 59, 1975, pp 1145 .

Outline of a communieation system for use in schodls. The
assumption of the author 1s that schools can gqperate on a rational, »

. well- ordered domocratlc base of shared involvement The article
states that tho idea has been attempted by Jnany schools, and ‘many .
.other institutions are interested 1n a similar p!an A

- , Burstiner, Irvmg;“ln'lprovmg the Productivity of a Telephone Sales Force,’
Management Reuicw, Vol 63, No 11, November 1971, pp. -47-33.

ATraces the audit of a telephone sales group andﬁonerates recom-

LRIC . 98 .
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_/-me_ndations which influence production The auditors reorgamzed
training, benefits, and incentives programs to inshre stabihty and
consistency in the output of the.group. '

Clutterbuck, David. “A Firm That’s Like a Family,” Management Review, >
Vol 63, No. 12, Pecember 1974, pp 50-52

A Norwegian firm.goes to extremes o make workers feel wanted.
To assure employee identification with the firm, management is
. promoted from within, wbrkmg conditions are excellent, and the .
individual has pnonty
~ ' ’ PR
Colling, Charles C. “Everyman Community Coliege A Cluster Model,”
March 1973, no publisher noted, 170 p. ERIC ED 095 977. -

Conception and mplémentation of a community college as an
organization is described Covers such areas as a need for new qQrgani- .
zational models, working postulates,' question of eost, dynamics for
change, and human and structural problems.

Connolly, Terry. “Communication Nets and Uncertainty in R and D Plan-
ming,” IEEE Transactions on Engineemng Management, Vol. EM-22,
'N?. 2, May 1975, pp. 50-54. . ’

An'empurical study {115 R and D government agency subjects) .
examines the relationship between type of work planned and (1)
participant’s perceived uncertainties and (2) the centrahzati & of
decision-related communication net. Includes implications fd#She «
working manager. ' '

Cooke, Robert et al “Assessment of a Structural Task Approach to Organ-
1zational Development in School'Systems,’: paper presented at Annual
Méeting of American-Educational Research Association, Chicago, IL,
April 1974, 27 p. ERIC ED 097 354. ‘ :

Examines a survey of Feedback-Problem Solving-Collective Deci- .
. sion intervention. Research refines an orgamizational development
. approach which provides schools with structure consistent with the
environment of educational systems. Confirmed that stfuctural
intervention byought about significant favorable changes in teacher
.work attitude-dnd organizational decision processes.

.

Czepael, John A. “Patterns of Interorganization Communications and the

Diffusion of a Major Technological Innovation 1n a Competitive Indus-

'~ tnal Community,” Acaedemy of Management Journal, Vol 18, No. 1,
March 1975, p 6. -

The diffusion of technical information can be studied as a behav-
ioral process Special focus’ 1s, placed on the effect of interorganiza-
tional communications and position in informal networks on the -
decision to adopt-a majsor technological change 1na well-established ’ -

industry.

E ] .

~ Danowski, James A. “‘An Information Processing Model of Organizations
N N . . .

ERIC : 93 .
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A. Focus on Environmental Uncertainty and Communication Network
Structuring.” paper presented at the Annual Meeting of the Internation-
al Commumication Assoctation, New Orleans, LA, 1974, 43 p ERIC ED
099 900 )

Presents a processing model of social sy stems with particular con-
cern for «large complex organizations To explicate the sixteen
assumptions and propositions of the model, the l|t(r'ﬂuro on envi-
rbnmontal unc::rtdmtv mumrummtmnd] u)mmumcdtlon technol-
ogy, and thermr ctfcus on internal ()Y'kfdnlddtl()nd] processes is reViewed.

.

Danowski, James A and Richard ¥ Farace “‘Communication Network
Integration and Group Uniformity 1in a Complex Organization,” paper
presented at the Annual Meeting of the International Communication
Association, New Orleans, LA, 1974, 30 p ERIC ED 088 631

Discusses the himitations of research on group processes in com-
plex orgamzations and themanner in which a pf'oceduro for network
analysis 1s performed on data collected 1n an organu.xtlon consisting
of s;x groups Moderate support for the hypothes)s 1s found, suggest-
ing that further exploraiory research of this nature 1s Jystified

Davidson, Janice R and Thomas L. Reedy “'Project Communication ”
Community College Frontiers, Vol 2,No 2,197t pp 31-33

Describes a sampie program utilizing ‘occupational projects to-im-
. prove Job communications -

Deal, Terrence E and Victor J Baldndge “““An Organizational View of
Education Innovation,” Research and Development Memorandum No
126, avail Stanford Unwerspty, CA, Stanford Center for Research and
Development in Teaching, October 197f, 26 p ERIC ED 097 757

Argues that an organizational approach to educational innovation
1s 1tkely to be more successful than an indwidualistic approach After
reviewing some of the shortcomings of innovatjon research 1n provid-
ing practical assistance to the administrator, it offers an organiza-
tional perspective on mnovation and rules for developing effective
orgamza:s.na] strategles - ’

N .

Dromck,%,‘ F and A H Levis, “A Mathematical Theory of Organization,”’
aval Pulytechnie Institute of New York, Department of Electrical
Engineermg and Elvctmp}z. (ST Bmokl\ n, \Y October 1971, Contract
N00014-67-A-0438-0012 :

Investigates Organizational Theory ahd man - (sic) - machine sys-
tems. Relates machine-control systems to broad theones of orgamiza- |
tions 1n, an attempt to obhtain optimal structure for orgamzations
using machine-control systemsa .
Driggers,.Preston F “Synthetic ‘\dodelq of Organmization Towards a Prelim-

. mary Synthesis of the Literature,”’ paper-presented at the Annual 'Vleet
-ing okthe Migwest Sociologicat Socrety, Omaha, NE, Apnil 1974,
ERIC ED 099 963

’
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Illuqtrdt,ea haw fgur mdj()l' ty potogies can be interpreted within a
composnte tour-fold, poly thetic typolagy The result of this theoret-
ical scheme 15 the identuificanon ot four synthetic t_, pes of organiza-

. tions, (umianian, pohtical, ideational, and sohidary ) Adaditional typ
w4 ologies are drawn from refevant hterature 1o defline characteristics of
the four sygthetic ty pes ‘

Ells, .Robert H “The Planning and Magagement of Problem-Oriented,
Interdisciplinary Research at Academic Institutions ” avall Rensselaer

Hartford Graduate Center, CT, July.1974,.142 p NSF/RA/E-74-002

**  Grant NSF-GI-39116. <

Anz;lyzes the planning and managemént requxremen't,; of inter-
disciphnary programs through case studies Also 1dendifies, evghuates,
and recommends methods which can improve effectiveness éf com-

plex, integrated, interdisciplinary programs. //\
+t

- M i

Farace, Richard V and James A Danowsk: “Analyzing Human Comamuni-
cagiomr Networks in Organizatiofs Applicatjons to Management Prob-
lems,” paper presented at the Annual Meeting of the International
Cgmmunication Association. Montreal, Quebec, Canada, Apnl 1973,
24 p ERIC ED 099 943 . . -

Investigates the networks of communication in orgamzatnoné.
N Leads to an understanding of efficient and inefficient information
s disseminaticn as practiced in large systems and the role of the
“Liaison Person”—the coordinator of intercommunication. Three
snurces of information are provided to resolve questions on the
.health or adequacy of a particular communication system
. ’ .
* Farace, Richard and Jerome Johnson. “Comparative Analysis of Human
" Communication Networks in Selected Formal ‘Organizations,” paper _.
presented at the Annyal™eeting of the International Communication
Association, New Orleans, LA, 1974, 27 p. ERIC'ED 098 630 /

Briefly describes the organization of a “data bank> containing
research on commumcat:()n notworks Spemfms the kinds of mfor
mation compiled about various network properties Discusses some

s spectfic results of the work done to date and preseffs some general
conclusions ahout the overall project and 1ts potential advantages to
researchers in organizational commufication

Forbes, Raymond and Fredrniek Nickols ‘“Educational Technology and
+ _Organizational Development A' Collaborative Approach to Organiza-
. tional Change,'” paper presented at the Annual Meeting of the National
~Society for Performance in Instruction, Miami, FL, Apnl 1974, 38 p
ERIC ED 096 916

Provides, rationale for collahoratibn bbtween education technol-

ogy and organizational developmeént The two systems are hasically

* the same, that of systematically changing human behavior The Com-
; mand Action Planning System (CAPS) of theU S Navy 1s cited as a'
successful example‘becausc ®f cross-disesplinary aspects of system

ERIC 101 .
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A theory and the integrative capabilities of the system model
v * : LY

e Ford,‘ David L, dr “The Impdact of Hierarchy and Group Strueture)on

- Antormation Processmy in Decision’ Mghmyg Application of Networkss
.o S e
° Systems Approach, Purdue Unnersity Latavette JIN, May 1974, 53 p
ERIC ED 0939773 o ’ -
‘ » - ~
- - A networks/system approach s proposed X dn analvtical perspec-
. « -
tive for the moirical imvestigation of «tiuct 15 14 relates to deer

sion making md information poocessing i gioups and fierarchieal
3 -~ ~ - -
organizations The study ncorporates the communicgtion network

T parashigm 1~ a4 vehicle Tor the study of group strueture and its effects
’ N on decision making and miormation flow - .
e r . M ,' -
., Frank, Linda L and J Ruchard Hackman * A F ularg of Job Ennchment

The Cuase ob the Change That Wa2n', " aval Yoate Unnersity - Depart-

ment ol Ydministrative Scrences, Newy }¥4\'011J‘I" March 1975, 34p

Crovernment Report Numbe ¢ Contract ¥0B011-67-1 0097 0026
. Grant DL-2109 7414 :

i

7 .
Evalvates the management 07 a stoek transt.. fepatment ot a

oo RN /
. farge bank mvolvthg the cfvatior of semhgt onomous wérk groups
within the larger department  Incifdes qt/mtltatlvv and gualitatwe
7
data onghe changes - ;o

/ 1}

Gofman’
[ Resea
. .

tute,
ville

7 Cuortam Orgamizational Pm"xhivmx in tRe Management of
hj Bevelopment Projects 1n an Ifdustry Scienfific Reseaich Insti-
avail Army Pf)rmgn Science andl Technolosy Center, Charlottes-
A ,\ugu:t 1971, Renort No FETC HT 23-0218 74 »

L Discus se of standard nt-t'.uu}‘/‘r models in plannmy scientif
/ research/projects Uses madels in forml production planning to re-
duce duration of the developmentproduction cycle by 30 percent,

, and shortened production dn‘ddll“?/\ W

(;;umg,,.famos E A Muln S\'St(’l’l’/a Theory ot Organisational Commun-
N ‘ T icat.on.” paper presented at the Annual Weeting ot the Association
for Education in Jourhalism, August 1941, 12 p ERIC ED 095 582

i
- /.

Explains and introduces }{wnr_\ of organizational communication
at seveial systems lovels ineprporating strueture, behavior, and com-
©mumcation models. Theory/is supported with data from five studies’
internal communication 1ya utility company, consumer information
n 4 food chain, pubhie relptions of 216 organizations, community
development ageney  and  nterorganizational communicatich
o, . . l /" N -
Gulezian, Allen K “Conducting Personnel Management Reviews in State
. R Agencies — .\ Three Ph'asvd Program,” Public Personnel Management,
Vol 14,1975 pp 391-399 . N
The State of Oreghn has nitiated a4 review dSf h()‘/ well state agen-
cie< use their humany resources This program involves plannming, onsite
- review, and tollo -ug Paper discusses the Orepon (‘)(’.p(‘l’l(’n('(‘

«_ / '102._ .
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. chimate for those who are working in administrattve environments.

. - »

Lee, M. B. agd W. L. Zwerman *“Developing a Facilitation System for Hor-
> izontal ‘and‘ Diagonal Communications in Organizations,” Personnel
. Journal, Vol 54, No 7,October 1974, pp 400-401 -

-

Getting the night qulmahon to the ‘nght place in time 1s a sen-
ous problem Discusses how te get information moving by employ”
.1ng horizontal and diagonal approaches to communication to supple-
ment the traditional vertical approach
. ’ - u
- Mandell, Steven L “The Management Information Systeng s Going to
Pieces,” California Business Review, Vol 17, Summer 1975, pp. 50-56

Many computer-based information systems faill to support the
decision-making process because of emphasis on large centralized
) computing facilities. A viable alternative is to dwstribute data bases

\ " into functional/operatfonal units

Meyer, ‘Herbert E “‘How the Boss Stays 1n Touch with the Troops For-
tune, Vol 91, No 6, June 1975, pp 152-5.

; The chief executive has elaborate strategems for keeping in touch
with all his other executives. A number of these techniques .have
proved effective, for some successful chiefs

Monge, Peter R. and Kenneth K Kirste. “Proxymity Location, Time, and
Opportumty to Communicate,’”’ avall. Cahforma State University, San_ #
Jose, CA, Department of Speech Communication, March 1975, 24 p ,
Government Report 'No TR-3 Contract N00014-73-A-0476-0001.

Report develops a conceptualization of proximity which attempts

to deal'with the weakness Qf it 1n large org*:zatnons Three common

weak nesses are given and describes a computer program, PROXVAL
! Monge, Peter-R and George N. Lindsey ‘‘The Study of Comm®Phication
Networks and Communication Structure 1n Large Organizatjons,”’ paper
presented at Annual Meeting of ‘the International Communication )

- Association, New Orleans, LA, Aprit 1974, 44 p. ERIC 095589. -

Describes a set of procedures for analyzing communication net- ‘
works 1n large, organizations Procedures include the identification
\ and evaluation of various networks, assessment of organizational
¥ hierarchy, and evaluation of mdivnduzﬂ commuriication behavior.

Murray, Dodald and Richard Sch‘muck “The Counselor Consultant as a
Specialist in Orgamzation Developndent.”’ avall Oregon University Cen-
ter for Advanced Study of Education Administration, July 1872, 10 p
ERIC ED 089 447, ) v

‘Recommends that school counselor and ofganizational speciahst .
roles could be made to it into a single Job description. Contends
that counselars should modify their targets to jmprovements in
orgamzatlon s interpersonal processes AuthOr sees th is as natural fnk
y, ¢ -

.

»
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- climate- for those whao are workl_ng in administrattve environments
Lee, M. B ade L. Zwerman ‘“Developing a Facilitation System for Hor-
. 1zontal and Diagonal Communications n Organizations,” Personnel
. Joumal Vol 54, No 7, October 1974, pp 100-101 .

-

Getting the night qulmabmn to the‘nght place in time 1s a ser-
ous problem. Discusses how to get information moving by employ”
. ing horizonta! and diagonal approaches to communication to supple-
ment the traditional vertical appreach
. - - g
Mandell, Steven L “The Management Information Systerg ts Going to
Pieces,” California Business Review, Vol 17, Summer 1975, pp. 50-56.

Many computer-based information systems fail to support the
decision-making .process hecause of emphasis on large centralized
) computing facilities A viable alternative i1s to dstribute data bases

\ " into f}lnctlonalloperati‘onal units

Meyer, ‘Herbert E. **How the Boss Stays 1n Touch with the Troops " For-
tune, Vol 91, No 6,June 1975, pp 152-5.

.

) The chief executive has elaborate strategems for keeping 1n touch
with all his other executives. A number of these techmgques have
proved effective, for some successful chiefs

Monge, Peter R and Kenneth K Kirste, ‘‘Proxymity Loecation, Time, and
Opportunity to Communicate,” avail Cahforma State University, San ¢
jJose, CA, Department of Speech Communication, March 1975, 24 p , .
Government Report 'No. TR-3 Contract N00014-73-A-0476-0001

Report develops a conceptualization of proximity which attemnpts
to deal-with the weakness of 1t 1n large org*:zatnons Three common
weaknesses are given and descnbes a computer program, PROXVAL
) Monge, Peter.R and George N. Lindsey ‘‘The Study of Commthication
Networks and Communication Struéture in Large Orgamzatjons,”’ paper
presented at Annual Meeting of -the Internatignal Communication
. Association, New Orleans, LA, Aprit 1974, 44 p, ERIC 095589, -

B

Describes a set of procedures for analyzing communication net- ‘
works 1n large, orgamzations. Procedures include the identification
\ and evaluation of various networks, assessment of organizational
§ hierarchy, and evaluation of individual communication behavior

Murray, Donald and Richard Schinuck ‘‘The Counselor Consultant as a
Specialist 1n Orgamization Developrent,” avail, Oregon University Cen-
ter for Advanced Study of Education Administration, July 1972 ,1dp
ERIC ED 089 447. .

'Recommends that school counselor and ofganizational speciahst .
roles could be made to fit into a single Job description. Contends
that counselars should modify therr targets to jmprovements in
orgamzatuon s interpersonal processes Author sees thn as natural fig
| .

» , ’ ¢ ~
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between ;freventwe approach/ te meﬁta] health and a s) stems orien- . / '
' tation to human behavior ; ! . N . -
* ’ .
v o ‘.
*Ouchy, Willlam G and John B /bowh/ng “Defmmg Lhe ,Span of Control,’
. dmxmstratu,e Science Qugrterly, Vol. 19, No 3 ertomber 1974, pp.
5 .

7-365. i N /
y . Proposes'a new'ope tional measurement of span of control
Seeks to improve understandigg of organizational structure by devel- -
t oping a common language of measurement
- / )
Patterson, Wade and Anthony Devllle “Team Building, OD Interventions, ¢
and Outeomes 1n a Public Scheol,’’ paper presented at the Aftnual Meet- ‘
ing of the American /Educational Research Association, Washmgton .
. . DC,March 31,1995, 19 p. ERIC KD 103 968’

» " The paper describgs a study of an orgamza\lon development inter-

vention with an eight-person teaching-support-administrative team in
a suburban elemen ry school. Interviews conducted one month af-
ter departure of /the ext/ernal consultarit revealed that the team ~
showed {improvergent v task orientation, communication, time
utihzation, conflﬁct management, collaboragon, openness, and

e / personal and pr’oﬁessmna} relationships. : . e s .

AN

Patz, Alan L Pcriormance Appraisal Useful but Still Resnsted " Harvard P

~ Business Reuicw, Vol 33, No. 3, May-June, 1975 - (

-

e Interviews ylth séyenty egpecutives reveal political and mterpe.r-
sonal, problems, as well as difficulties collecting and analyzing data
Author suggests fourstage approach to increasing perfermance ¢
N appraisal" #fdctiveness. These are (1) keep 1t simple, (2) keepjit sep-
: arate, {3) kelép it eontamed, and (4) keep 1t participative. /(
Pfeffer, Joffre/g/»and Gerald R. Salancik ‘‘Organizational Decision Making
as 3 Polindal Process The Case of a University Budget,’” Administrative
Scxence"Q/ﬂarterly. \"ol 19, No 2,June 1974, pp 135-f%51.

Examines power of orgamzational subunits 1n decisions on
resource/ allocation in a university A significant relationship seems
to exjst/between measures of departmental power and proportion of oo
budget/rwmvod \
Prather, {hchdrd L ‘Extending Life ofPerformdnce Appraisal Programs -
Pc‘rsonn('lukmrnal Vvol. 53, No 10,1974, pp 739-743

F/xces up to the lack of‘longevity of performance appraisal pro
. grams Suggests feedback and momtorning techmques as deviceg for

majntaining an effective appraisal program while protecting the
' m‘\,/estmrnt such programs require.

-

. 4

. Pritchetts, Price *‘Employee Attitude Surve}s A Natural Starting Point for
rganizational Development,” Personnel Jourmal, Vol 531', No. 4,1975,
' pp. 202 205, -

El{lc’ NI 105
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4 .

Suggests most employee attituge surveys uncover prdblems amen-
sble Lo treatment with organizational development strategies. Put-
hx}es objectives and techniques fo[ approaching attitude surveys and
organizational dev@opment in a complementary Ymanner Some of ‘ -
these objectivesrare upward/downward communication, mgrale, edu-
catiop. and productivity . 4 «
' 4 ) :

Reeser, Clayton. “Executive Performance Appraisal—The View from the
Top,” Personnel Journal, Vol 54, No*1,1975,p. 42 -
‘Performance 1s measured 1n profits and accomplishment of man- !
agement objectives while personal charagt'érnstncé remain secondary
¥ _Subjective factors are angadmittedunfluence but difficult to quantify
, says this study of top effcum’es ’

- .
.

¥ Reimann, Bernard C and Avant Negovdln “Strateg]es}ff Administrative ’
« Control and Organizational Effectiveness,” Human Relations, Vol 28, .,

. " No 5,July 1975, pp 175-185 \ o

The resu]t.s Q{f a comparative study of 30 manufaéturing firms in

R , India indwaved that the most elfective organizations tended to d
4 chooja umdimenstonal Strategy of adminmistrative control'
AT Rice, Curtis and Renald J Whittaker “Communications Tally Aids Oftice

Layout.” Journal of Systems Management, Vol 26, Feb{gary'l 975, pp
i vt 26’34 . - . . .
! R Article presepts' proce(.iures for. measuring informal communica- -
. tion hnks i an org'anlzgltnon Specific onentation i1s toward plan;
ning a major facility move but may also serve as a type of communi-
cation audit Authors hist nine steps, including computer processing .
‘ of tally sheet information, and construct a'cemmumcanon tally | v
matrix. . -
Ty . J ‘ - ]
Rice, Willam V. Jr “A Systems Model _for Labor-Management Negotia-
tions in the Federal Sector,” Persor‘l Journal, Vol 53, No 5, May » .

1974, pp 331-337. ‘ o
. . Develops a systems model for Jahor-management negotiations
based on Executive Order 114971 ms schematically the evolu- -

tion of the collective bargaining system Describes model testing pro-
celures with the Air Force Industrial Relations System.
' <
Ridgéway, Lou “How We Communicate n San Diego,” Community and
Junior College Journal, Vol 45, No. 9, Dec‘e'mhver-January 1?75,pp 6-

8 . |
» , [ 4
/2 Vs Presents a communication flow chart Includes infogmation 1
h ‘ designed to improve the community-school relationship as wel as ’ |
intraschool communicatipn . X

. .

R\ﬁ)y, Bjarne. “Product Innovation in Qrganizatipn .Social Communica-
tions as An Amplfier of Information," Internationadl Journal of Produc-
tion Research, Vol 11, No 4, October 1973, pp 389-398.°

') : % o
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o
A comparative study of thirty:one factories 1n the divergént
industries of food processing and electromcs revealsthat the more

;\channels of communication between bottom «gd top, the more
innovative Q*e organization’s output

-’

Ruh"k'el, Phnhp and Warren Bell “Some Conditions Affectmg Organization-
al Processes in bchouls Second Installment,” paper presented at
Annual Meeting of the American Educational Research "Association,

- Washmgton DC, March 31 1975, 29 p ERIC ED 104 003.

. Exammes two main quesuuns What indicators of staif readiness
are useful in planning dn orgamzatnonal consultation with 4 school
staff” How can eviddnce qf%those indicators be effectively gath-
ered?’It is conciluded that schools will benefit 1f after a four- day

' traming session, staff membe«s are able to communicate in emotion-
al situations, and 1f collaboratfvé organizational innovation has been

, attempted at the school fair]y recently Included in the paper are

M samples of survey 1nstruments suitable for gathering data about-staff

readiness - . \ .
L]

Runkel, Philp and Rychard Schmuck *‘Findings F’om the Researth and s
Development Program on Strategies of Orgamza.tlondl Change, S CEPM- -
. =~ CASEA, Oregon (anerscty Center for Educanon Pohicy Managemem
o September1974 41p. ERICED 095618. - )

Reports on a program to dgvelop a theory ana technology for
structural and _cultural change within public schools. Findings

) reported are sufficiently” supported by evidence to act as useful
guides , Publication lists findings of interest to cons®ltants and
:esea:’ers. ) ) : )

: ' ~N

Sackman, H. “Planmng, Management, and Evaluation of Community
" Action Programs,” avail. Rand Corporauon Santa Monica, CA, October
' 1973, Report No. PSOQ\ -

Planning, rhanagement,, and evaluation are discussed as vital to
implementing a program\of commumty action. Emphasns 1s placed
on problems eficountered. n developing community systems to
lmplement an Alcohol Safety Program, .

. Scheele ~S. D., George Rand, 4nd Carlton Price. “§h|pshapmg, avail. from .
e Smlthsoﬁan Instltuupn Washington, DC, July 1974, 159 p. Contract

I 7 <NO00016-67-A-0399-0006. , , .
; - Report contam&an interpretive summary of the 1974 conferencg d
- on improving smp management._t.bgou@ the use of behavxoral and
! social science approaches ‘ ~ <
\ ' )
Somerulle, James D.“*A S)stems Approach to Manage t Development

Personne?JoumaIf Vol. 53, No. 5, May 1974, pp. 367371,

Recommends aystem analysis as a means of assessing an organ'iz_a-
.+ tion’s strengths and wedknesses Includes recommendations for

- « . _
“ , 107 o
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utihzing the gystems abproach i structuning organizations and®n
h‘ammg programs ’ ¢ . IS .

Swanson, Burton E Mdndgumvnt lnfbrfndt;(;- Sy st('rns Appreciation and

Involvement,”
178-188 \

.\’anagmncnQc:mu‘c, Vol .21, No 2
vol.al,,

-~

. Octobet 197§, pp.

<

Attnbutbs fadures in the lmpk'mentatxon of mdndgement mfor-
matlon systems (o i lack of mandgenal ‘mvolvement’” and ‘“‘appre-
cation’ Tllw ):(mcepts )%d real \“rl»d res&v\h sétting are prvsented - \ )

\ D -

g
I'aylor Rob(rt L and James ‘M Meteﬂ)ack “Longl{udmdl *Study of

E

Aruitoxt provided by Eic
.

. Commu
IEEE

nicasion “In Rbs(-.,n(h Technical and

anagerial Influences,”

*)

e

¢  May 1975, pp. 80-874

F

nsaclions in )”ngmeennvr Managément, Vol EM- QQ\NO

Examination of technical communication vanables m;i>\ Rand D
laboratory revealed specific reactions to administrativaf change at
eighteen month thtervals Network studies showod the significance
of the gdtekoeper role ‘. - , A i

’ < i
o . Tichy, Noel M, and Thore Sandstroth “Or'gammtlonal Innovatibns 1n \
~ Sweden,” The Columbia Journal of World Business, Vol 9 No 2,
Surmer 1974, pp 18-28

LY 4 . .

Swedish industry expepiments withs workeer’s environments (e g
no assembl‘\, line in auto plants) Pgoviding meaningful work s the .

challenge in advanced societies A professor describes several orgam-

zatxonal infrovajlons

-
N

-

‘

Tomassom

Mark “Towards a Communicative Theory of Qyganizational

RIC

Plannm’g paper presented at the Annual Meeting of the Internatmndl
Communication AsS®&ation, New Orleans, LA, Apnl 1974, 21 p- *ERIC
ED Q@3 010. ¢

. Paper exppses communication theorists to the concept of plan-
ning and ‘accentuates three specmc types’ 0{ scientific planming
dialectic,. delphi, and participatory online Divided mto three sec-

. tions, contents include historical overview of the study of planning, ’ ‘

. inspection of the communicative implications resulting from scuentq
fic techniques, and future research needs ) ‘ r

S

B a- ; .

Van De Ven, Agdrew H. and Andre L RQelbecq ‘,Af'fa:k‘fontmgent’

* Model of Worz}{nj Structure,”” AdministNative Science Quarterly, Vol
49, No 2, June 1974, pp 183197,

Presents a model of/(ructural var)dtl‘ons etween wor.k -units 1n
complex orgamzations-/ Suggests a taxonomy of alternative, work-.
umt structures based on an analysis of the effects of task dlffxculty -
and task varlabnhty on antraorganizational structure. )

Tex A

. .
' Wa]ker Celine F “Informatlon Service for the National Orgamzatxon for \
Women Studies Center, Design Recommendathns. avail* National -
- \

T

- - T ' “f‘. i
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. ’ ! ’ N .“ s, T ‘
L. ,\ v, ! ' - ' ‘ -
. Organizatién fot Women\ Los *eleﬁ Chapter, Los Angeles, CA, May
1975. -

esigned to meet the needs of the National
os Angeles Chapter, is described..System

An information center
Qrganization for Womgn,

. degign 1s apphcable to other\sub)ect informatloﬁpepters. L .
] Wérren, Forrest, “‘California }xour Cities Program What You Always .

- Wanted te Know About MBO (But Were Afraid to Ask).’ avazl. Jet - .
: Propuls]oQ Laboratory, ’Pasadena, ‘CA, October 1973, 12 p. U.S. Gov-
ernment Report No. NSFfRA/G-73-039 - :

* " Describes the implementation of the Management by Objectives
+ (MBO) sysfem in Pasadena Pr vides informdtion on why a system is Ny -
" needed, the prerequisites for lirhplementing tfe syStem, common .
pitfalls to avoid, and Jusn{lcathn. T '
. “ P
. Washington, R. 0 “A Strategy for Services Integsation Case Manage-
- ment,” ‘avafl. from East Clevela&d Community Human Seryices Center,*
Rast Cleveland, OH, August 1974, 91 p. Grant SRs-rl-syflss « D

Provides social services Fdmuinmstrators and supervisors with a . -
foundation for designirg and implementing a delivery system. Pre-
sents theory of case managemeént, and means to plan and mobilize
résources to perform evaluation stadees to determrine if agency 1s = )
effectively meeting responsibilities ' ) . - . .
Weimer, George A. “Shop Talk, Helps When The
Iron Age, Vol. 215, No. 2, Januar\y 1975, pp*23-

Howard Deem (President of Conral Internati explains his
system of employee motivation He encourages fraternizition among ~
managers and workers, thus reducing friction between {éremen and
workmen He also sees response to workers’.feediMack essential. - !

.

.

& Is In The Shop,’”

» . A
o ’ White, Noel D. and Howard H Greenbaum. “Why"Addit Communications
. 1n Organizations®” paper presented at the Annual Meeting of the“Inter-
nattonal Communication Association, New Orleans, LA, Aprfl 1974,-

18 p ERIC ED 096 71¥. '

Presents a common sense proposal, as opposed to a documented.
- propoésal .t}tgues for the.adoption of a periodic communication .
. audit pmg‘edure in organizations. Paper does not furilish a communi-
, cation audit procedure but proposes a-rational for adopting such a »
‘procedure. - " ’ . -
Wigand, Rolf T* “Intererganizational Communication Ameng Complex *
Organizations,” paper presented at the Annual Meeting of the Inter-
national Communication Association, New Orleans, LA, 1974,‘21 p.

- ERICED 098 629. . y . 5

Y

Facuses on the ¢nvironmentgl influences of change inithe com- P
munication structure ~of Organizations and argues that structural

changes in communication networks are increasingly externally .
+ hd * ‘ <

. : Ty oL )
El{lC- y 109 ' .

., -
Full Toxt Provided by ERIC . -, .
. - % A B .

. =
. . - - . -~ ~




] « ‘M;v -

-
.

108 ORGANIZA ’”?NA L COMMUNICATION ABSTRACTS 13%5

[
induced. *‘Examples of interorganizational, communication are dis-
‘¥ cussed, and the implitations of interorganizational communication
are presented. * .

- '
. ’
-

Wilson, Michael: “Job Analysis for Human Resource Management A
Revxew of Selected Research and Development,” avail. Manpower Man-
. *  agement Instltute Washington, DC, December 1974, 88 p. Report No
- . DL:21-11-73-98.1 : o«

< Report on ‘‘state of-the art’’ of job on the su‘l')Ject of job analysis.

Discusses four major job analysis methods—the Department of
o . Laborﬁ&)roach the Upjohn Institute’s Functional Job Analysis, the ™
S Health Services- Moblhty Study method, _and the Position Analysis

* Questlon naire. N . -

.
A ~

Zeira, Yoram “Training the Top Management Team for Planned Chahge,
Experimental Training via the System Approach,” Traiming and Devel- &
> opment Journal, Vol 28, No' 6,June 1074,’pp. 30-35.

Describes an experimental management traming program designed
' LI to prepare managers for orgamzationdl change due to growth, Uses

- the systems approach to organizhtional analysis. Includes 3n evalua-
’ tion of the program.

.\ . -
a Bl
'} (No author; alphabetized'by title)

7 . .
“Build a Good Communication System,” Hydpocarbon Processing, Vol.
! + 53, No. 6, June 1974 , PP 153 b4, 156, 158.

M Management needs to focus its information flow, emphasize gdod
documentation, give engineers an opportunity to talk with people at
all levels of the orgamzatlon Only a caring and sensitive manage-
ment can.do this. .

— \
'Decmon Making and Ipformation Utiization in Three PHS Regional
Offlces " avail. Abt Associates, Inc , Cambridge, MA, September 1973,
vt +255 p Go)lernment Report No. AAI 73-116-F COnt‘ract HSM-110- 73-
350. ’ .

. N 4
Repc;rts on six areas of decision making 1n regional offices of the
. ) Public -Health Service component of Kansas City, Philadelphia, and
Bogston. Di}»cusswh of characteristics of the decision-making process *
, and mformatronge.myrqes through tables and figures of the data in

“Do You Need AnlEmployees Annual Report?’’ Industry Week, Vol 181
- . No. 13, June 24, 1974, pp. 45, 48-49.

. Two companies find that sannual reports to erhployees (added to
ongoing communication programs) preduce ppsitive feedback.
4. Followup must come after report distributibn for maximum upward *
communicationa .
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“To Be Perfgctly Frank Means a Better Organization,” Industi[y Week,
Vol 182, No.12, September 16,1974, pp. 46-50.

California’s Saga Corporation has tried OD and likes it. Managers
report improved performance based on team-building sessions

COMMUNICATION SYSTEM ANALYSIS

which are truly open. * - .
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_ | RI::‘éEAR{H METHODOLOGY IN
ORGANIZATIONAL COMMUNICATION

T

Literature concerr/ed “with ‘research instruments, scales,
tests, needs, and ualidation repokts.

The following topics were among those placed tn this class-
4 . tftcatton freld :Ssearch strategies, problems and techniques, |
i and speculiz bzbﬁwphtes resyricigd -to this area. | .

e Y
* . BOOKS AND DISSERTATIONS e °
t‘ N
Beaty, James L A Conceptual Model of a'Prmczpal's Management Infor-
) mation System EdD D'fssertatlon‘, Auburn University, 1975. DAI, .
. Vol 36,No 2,p 620-A°, .

1 ),] & A
ngelops a congeptua! mod®si eapdble/of servmg as a gudde for T
educators secking to improve the schqol principal’s deciston making - -
by utilizing a managen}ont mformano system {MIS) This model is
- . an on-lne. real time, computerized tem consisting of hardware,
software, documentation, and personnel. =

\

~Bruckner, Lila Y Delclopment of an Instrument to Assess Business Writ:
g Achievement Ph D Dmsertatlon University of South Carolina, - .
1971. DAL Vol, 35, No 10, p. 6300-A,

Develops an instrument to assess the business writing achievement’
of the entering Master of Accountancy and Master of Business *
Admm\strétlon students 3f the University of South Carohr'la.-The
assesgment instrument s intended to perform two functions. (1)
fdentify students with satlsfactory or @utstandmy"busmess writing
.skills, and (2} diagnose deflcns In basness writing skills of students -
who failed the examination s¢ that remedla&{on cah be undertaken
o % . ‘ .
D’Angelo, Anthony P A Complementary Mana
tem Useful to Customeg Servic® Intensive
tion, Indiana Unlvemty, 1974. DAI,

A J
ent Information Sys-

dustries DB.A Dlsserta *
ol 35, No 10, p. 63Q2A. .

Develops a Cust()m?r St’rvw? Informan‘on Syslem wseful to cus-
tomer_service intensive industries The researchﬁoncentrated on the '
suppher-customer relationships existing the manufacturer-
distributor echelons of the plumbing and heating lndustrlles .

-

- ~ ¢
England, George O, O P Dhipgra, and Haresh C Agarwal The Manager . -
and the Man A Cross Cul{ural .Slu,dy of Personal Values. Kent, OH
Kent State Press, 1971 A . N '
! . AEEN
4 ‘ o
. -
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112 ORGANIZATION.’AL COMMUNICATION AL}STRACTS 1975

A theoretical framework and an accorﬁpanymg research method-
ology for studying managerial value systemS are developed The
- methodology was applied tocorganizations in five countries and the
¢ resulting data 1n the form of 35 tables 1s included.

O’Connell, John H. Delphi Assistance to Administration The Dévelop-
ment and Testing of An Abtd to Educational Decision Making. Ed.D.
Dissertation, North Carolina State University at Raleigh, 1974 DAL,
Vol. 36, No. 2, p. 649A

Proposes to accomplish’ two major purposes. (1) to, determine
whether the Delphi technique for collecting and converging group
opinions can serve as an aid to edumtlonal decision making and (2)
to determine the feasibility of develoMing a system (a self-explanatory
manual and standardized forms) for nabling an administrator to use \
, the Delphi technique in decisxon makbhg.

4

)

" ®  Sackman, H. Delphi Critique Expert 'mexon, Forecastmg, and Group
Proce.ss Lexington, MA- Lexington Bcpoks 1975.

. V Presents a detailed’ discussion of the Delphi techmque Supphes
data for evaluating the validity of results using the Délphi in various
situations. Includes # 65-page annotated bibliography.

4

% o ! - N

AR“ICLES P‘PERS AND U.S. GOVERNMENT PUBLICATIONS
. Bnghtman‘ Harvey J. “Leadefship Style and Worker Interpersonal Orienta-
- tion, A Computer Simulation Study,” Organizational Behawor and
~ Human PerfOrmance Vol. 14, 1975, pp. 91-122. N

T A sxygxulatlon model of a work \group 18 tested against a-work
- g’roup formed in the‘laboratory. Some validity for the model is
found. ' - ‘

‘s Grimsley, Glen and H. F; Jarrett. “The Rejation of Past Managenal =~
Achievement to Test Measures Obtained in the Employment Situation:
) Msthodology and Results—II,” Personnel ‘Psychology, Vol. 28, No. 2,
. 1975,Pp.‘215~231.

The-authors illustrate the usefuiness of 2 methodological approach
which simulates projected task instructions. Apphlicants know that
‘their employment depends on their test performance. The authors
suggest data collected in initial assessment may be more valuable
than commonly reahzgd. -

R ' Hackman, J. R. and Greg R, Oldham. “The Job Diagnostic Survey An
Instrument fpr the Diagnosis of Jobs and thé Evaluation of Job Rede-
sign «Projects,” avail. ‘Department of Administrative Sciences, - Yale

~ University, New Haven, CT, May 1974, Report No. TR-4.

+« Report ‘describes the Job Diagnostic Survey (JDS). The JDS has
gone through three ‘¢filles of revision and testing. Reliability and

SR §
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‘

validity data are summarized for 685 employees in 62 different Job§
In seven organizations Twe supplementary instruments are de-

scribed” (1) a rating form for assessing “‘target jobs’’ and (2) short
form of the JDS

~—

Hofstrand, Richard K and Lloyd J Phipps *‘Occupational Expectations
Nature, Correlates, and Utilization 1n Occupational Education,’” Depart-

. ment of Vocational and Technical Education, Unwversity of Illinos,

1973, 13 p ERIC ED 091 550 .

To gam‘};reatest meaning and satisfaction from their work activi-
ties, persons shpuld bé able to more accurately identify and define
their feelings, attitudes, and values related to the work world. The .’
O&:upanonal Expdttations Inventory developed in ths study 1s
offered as a'device to clarify expectations, va]uqs, and ethics.

Korman, A K and R Tanofsky. “Statistical Problems of Contingency
* Models in Organizational Behavioy,”” Academy of Management Journal,
Vol 18, June 1975, pp. 393-396. 5 .

«Four problems with the contingency model are identified with
the imphication that a noncontingency approach may be apprgpriate
in more cases than now believe®. - . 4 .,

La Rocco Jaméb M, Enc K Gunderson and LdrryM ‘Dean ““Organiza-
L ‘*hvnafqﬂﬂ"Envnron’mvntal Factors 1n Health and Personnel Effective-
ness, II' Data 'Collection Methods, Test‘Instrume , and Criterion~Var-
1ables,” avay, Institute of Behavioral Research, Texas Christian Univer-
sity, Fort Worth, TX, December 1974, 44 p Government Report No.
IBR-75-9 Contract N0001 1-72-A-0179-0001

Repora descrabes ‘use of test ms&uments and methodology ina
large-scale study of naval and civillan organjgations The summary of
procedures and instruments represents a comnrehenswe measure-
ment system for analysns of naval orgamzatlons ' .-

McCroskey, J C , V. P Richmond, and T. A Duly, “Toward the Measure-
ment of Perceived Homophily in Interpersonal Communication,” paper

presented at the Annual Meeting of the International Commupication

Association, New Orleans, LA, Apnl 1974, ‘10 p. ERIC ED 094 423

Reports the devolopment of a measure of: percelved homqphlly
Four dimensions of response are ohserved- attitudes, values appears #

- ance, and background Additional results indrcate that opinion lead-

ers are perceiyed as more homophillous than noﬂeaders based on
the dimensions of attitudes, values, and background

’ -

. Mcgaan, Lee “Grounded Research Bunfdmg Commdnication Theory for

! ommunication Practice,’” paper presented at Midwest Summer Confer-

¢ ence of thedInternational Communication Association, Athens, OH,
1973, 15 p. ERIC ED 095 602

- Contends that researchers in organizational communication must

be able to take therr knowledge into the work-a-day world and make

Q 114
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themselves understood‘ by people who are not social scnent;tS A 4
theoretical approach supplies ai-altérnative and is compatible with
rhany techniques of research

Mullenj David ‘““The School®Organizational Development Questionngire
(SODQ)— A Diagnostic Study of fhe Human Organizatign in Schools,”

Research Association, April 1974, 10 p. ERIC ED 089 431.

Y Purpose of study ¥ to determine the nature of school orgamza&
tional processes, as medsgired by the SChool Organizational Develop-
. ment Questionnaire (8S0DQ). Study, (1) measures discrépancies
- natignwide in school organizational processes, (2) provides results of
study to participating school, (3) provides documentatton for reph-
cation, and' (4) deterfnines measurement’ characteristics of SOPQ. I

Nadler, David A. and G. Douglas Jenkins, Jr “Effectiveness, in Work
\fotoles, Report 2 Measuring Work\mg Conditions Through Standardized
n-The-Job Observations,” avail. Survey Research Center, Michigan
University, Ann Arbor, M1, Apnl 1975, 88 p. Govagynment Report No.

\ . DLMA™2-26-72-35-2 Contract DL-92-26-72-35. .

Report describes the developfnent, use, and evaluation of stan-
dard on:the-job ‘observations as @ new sourge of information aboui’
the nature and quality.of jobs < /

Richards, William D. Jr “Network Analysis in L’arge Complex Systems
Techniques and Methods—Tools,” paper presented at the'Annual Meet-

“ing of the, International Commuriicatsgg Association, New 'Orleans, BA,

- 1974,40 p ERIC ED 098 626. R

- Divided into five major sections, this paper describes a new algo-
rithm which has been impleme\ted in an extended FORTRAN pro-*
gram which runs on a CDC 6300 Computer. The sections copsist of
network analysis and conteft, the algorithm and rationale, program-
ing_consxderations,' general running of program, and histoncal devel-

, opment. * ;
Rutherford, Stanley R “The Apphcation g‘f‘Crmcal'Inmdeﬁt Procedures
for an Imtial Audit of Orgamzational Communication,’”’ paper pre-

sented at the Annua! Meeting of:the International Communication .

Association, New Orleans, LA, 1974, 29 p. ERIC ED 098 624.

This paper discusses the concept of the critical-incident tech-
nique, traces its early development in the training of airplane pilots
during WW 11, sketches the requnrements of the typical steps, de-
scribes the few studies in, communication ustng this techmdue, pro-
vides an evhl’uation‘ and bnet_‘ly describes a study concerninghdepart:

g\\ )

ment chairmen. -

s

! +  Schmidt, Frank L. et al, "'A Performance Measurdment Feasibthty Study-
‘ Imphications for Manpower Pohi¢y,” avail Departmepnt of Psychology,
L Michigan State Umiversity, East Lansing, MI, Septerf§per 1974, 242 p

e . ¥ s 115\ .
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RESEARCH METHODOLOGY , 115
Government Report-No DLMA-82:17-71-4%-F Contract DL-2-17-71-
4 ' 48 0 ¢ »

. Study preduces 'perforff&ance tests that are economgically feasible,
. reliable, and content-vahd. Asserts tests'to be less disadvantageous to /
.minonty group'members than paper-and-pencil measures Study util- ’

izes apprentices in the metal trades . o

- [ . [y

Schmuck, Richard et al “Tailoring Consultation in Organization Degglop- - .
ment for Particular Schools An Organizational Paper,”’ avail Oregon
University, Eufene, OR, Center for Education Pahicy and Management,
) . October 1974, 28 p ERIC ED 103 949. I

Discusseg_charactenstics of school organizations and strategies of
organizationfal development (OD) consultation as they relate to
organizatiphal ‘change 1n *schools. Rgvn‘ews-' the characteristics of
nization, the sequential and cyclical aspects of OD aater-
dynamics of entry into an OD intervention, and vhrious
Prm other 1ssues An annotated bibliography of relevant papers and

books 1s Included. N »
Schriesheim, C A. and R. M. Stogdill ‘‘Differences in Factor Structure,
B Across Three Versions of the Ohio State Leadership S{:ales,” Personnel
Psychologyy Vol”2.8,y P.{q.___2, %975, pp 189-206

Studies factorial similanty across the three scale versions within

- thesample Facts available show the SBDQ 1§ the most complex with
LBDQ-and LBDQ-XIt following with decreasing complexity. The
prior is the most useful for measuring consideration and nitiating
strycturé while the others are best suited for describing leadership

" behawior. -
vt 14
[ . ! 2 .
Seifridge. Richard J. and Stanley L Sokolik’ “A Compmsehensive View of
Organizational Development,” MS}I Business Topics, Vol 23, Np 1, t -
Winter 1975, pp. 46-61. d

4
"An operational medel {an anﬁogy compares a complex organiza- .
tion with an 1ceberg) provides a means to bridge the gap between OD
. practitioner and manager with 10 levels of spetific change interven- “w
N\ tions'. * .-

P . Sells, 3. B “,ﬁen in Social Systems. Results of a Three Year Multiorganiza-
, tional Study,” avail. Teass Chnstian University, Fort Worth, TX, Insti-
ture of Behavioral Research (October 1974, 78 p. Report No 1 BR-74-

28 .

Presents results’of a three year study in the area of organizational
structures, orgahizational chmate, organizational models and rela- . ,
tionships in that model, physical environment and its relationship to
outcomes in an organizatjon - ‘
. * ' - '_‘
Siel’ken. R.L. Jr., L Rynger, and M. Oﬁiart]ey. “Statistical Critical Path
Analysis in a Cyclic Btochastic Network Statistical Pert," avail. Texas

- o
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118 ORGANIZATIONAL COMMUN]CATION.ABS'}‘RACTS 1975 ~
‘ {
AgM Umversrty, College Station, TX, Insutute of Statrstrcs Novem- .
ber 1974 Report No, THEMIS TR-48. *

, Descr}bes a procedure for'obtaining info on about a project S
completion time when the project is d of a large number of
activities spanning several networks and subnetworks. Models are '

v * grven and a computer program 15 offered = .
. L 4
Sims, Henry P and Wilham LaFollette. ‘‘An Assessment bf the Latwin and
. . Stringer Organizational Climate Questionnaire,” Rersonnel Psychology,

g Vol. 28, No. 1, 1975, pp. 19-38.
. Uses factor analysis toéxplore\ the vﬂy and reliability of the
’ Litwin and Stringer Organjzational Climate instrument. Views organ-
( izational climate to be a perceptual filter generated from the sum of
; individual perceptions. Finds it unreliable arid merely to be a meas-
- ure of general affect tone toward other people and management.

Slushet, YA. E. “A Systems Look at Performar;ce Appraisal,”’ Personnel
Journal, Vol 54, No ‘2, 1975, pp. 114-117. ]

. Takes a systems approach to performance appraisal as way of
v+ + modeling interrelation of discrete aspects. ‘As an open system\con
/ cept it is characterized by inputs and outputs whlch permrt‘boundar '
ies to shift In response to the environment. -

Smith, Ralph E. et al. “Experimental Apprqach to Orgamizational Climate
v Analysis,”” Cost and Management, Vol 4P, May-June 1975, pp. 34-3%.

Article presents the results of an analyhis of an accounting depatt-
ment to demonstrate the feasibility of§ Climate Analysis Instrument 7
. . * (Semantic’ Differential). Helpful in isolating ‘climate yariables. Sug-
‘gest.s corrective measures as a result of the findings. _ -, . .
* Ware, John E. Jr. et al “DYAD: A CCTV System with Computerlzed Cod-
4 ing to Evaluate Student Performance in the Clinical Interview,” Bio-
medical Coﬂ:‘umcahons November 1974 pp. 8- 13.

? Article ribes a method of interview analysig in a clinical en-
counter toward efficient diagnosis of patients. It quantifies verbal

‘ " and nonverbal behavior which is subsequently analyzed via digital

computer. Twenty-nine categories are developed for both verbal and

nonverbal behavior. ’ R .
i

Y

‘Weber, Jack R. and Thomas A. Hadd. ‘‘A Factor-Analytic Examination of
the Internal Structure of a Madlow-Type Need Satisfaction Instrument,””
paper presented at the Andual Meeting of the Amencan Psychological
Association, Washington, DC, 1974, 12 p. ERIC ED 103 441. ¢

N Examination * of .the Por&er Need Satisfaction Questionngire
(PNSQ) a thirteertitem questnonnmmgne(i:,o measure a respond
ent's need satisfaction in five areas security, %ecial, esteem, autono-

. - my, and self actualization. Sample consisted of 2,049 middle- and

L upper-level managers from 29 independent organizations sand

‘

-
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s .
S¢encies of State Government Discusses findings for past and {uture
research on )ob satisfaction 4

Witliamis, Laurence K., John W Sevbolt, and £1a1g C Pinder **On Admm-
istering Questionnaires 1n Orzanizational Settings,” Personanel Psychol
ogy. Vol. 28, No 1, 1975, pp 93-103 .

g " Outhines problem areas in the actual ddlmlms[ra{lol} of question-
naires to employees Considers tocation to avoid *'demand character-
1stics” of the administration Site or classroom environment Suggests
app.oaches to introductions, proctoring, and the issue of anonymity.

= ”

Wilkams, LeéM ef al ‘“The Measurement of Machiavellianism* A Factor

- Analytf and Correlational Study of Mach IV and Mach V,”" paper pre-
sented "at the Annual Meeting of the International Communication
Association, New Orleans, LA, Apnl 1974, 30 p ERIC ‘30 094 427.

Analyzes the dimens’nonallty of two scales—Mach IV (a twenty-
item Likert type) and Mach V {a twenty-item force-choice type)—to
measure Machiavellianismi® Data collected from 246} undergraduates
enrolled 1n a splech course at the Ugiversity of Oklahoma. Appen-
dixes include Mach IV questionnaire and Mach V attitude inventory
with scoring sheet. ’ .

- ] . -

14

Wi, John G, Arnald J Lieberman, and Roger iZ Leview. “R and D Man-
agement Methods Used by Federal Agencies,” avail Rand Cérporation,

Santa Monica, CA, January 1974, 275 p. Report No. R-1156-HEW '

Describes R and D management methods used by selected U.S
Government Agencies Intendeg as a reference for agency managers
who can use 1t as a source of 1deas for improving the management
oftheir R-and D programs / v

’\VOI:BOIS, G. M. “Vahdation of Externally Developed Assessment Proce-
s dures for Idenufication of Supervisery Potential,” Persondel Pgychol-
ogy, Vol. 28, No. 1, 1975, pp. 77-91.

S\mgests.ﬂstra:ghtfarward;_methods for collecting and analyzing
data which might be modified by a company in determining whether
a'ssessment procedures are related to demonstrated supervisory per-

. formance. Advocates multicompany research to permit generalization
to all leader group situations * '

v
-

(No author, alphabetized by title)

"‘Personal Affairs Career Ladder AFSC 73231, 73251,73271, and 73294,
avail Air"Force Occupational Measurement Center,.Lackland AFB, TX,,
May 1975, 48 p Government Report No AFPT-90-732-139

Report describes development of occupational survey instrument, -
its admimistration to job incumbents, and resulting summaries of
performance of tasks by airmen grouped by skill jevel, experience
* level, and similanty of tasks . .

N R N
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. TEXTS, ANTHOLOGIES, REVIEWS,
AND GENERAL BIBLIOGRAPHIES

. . . ‘

<
L#terature relative to organizational communication that
may be'regarded as a text,” collection of outstanding writ

ings, or general bibliography.

Includes interpretive lit¢rature reviews relevant to the
nature of the field, ovefviews of writings and research,
shortcomings of research, etc.

Excludes textss anthologies, reviews, and bibliographies

devoted to "only one of the other classifications. Such

xcmhzed works are classified fnder the particular area
ncerned . » . .

»

{ . BOOKS AND DISSERTATIONS .

v

-

- Applebaq'm, R. L., O. O. Jensen, and R. Carroll. Speech Communication
A Basic Anthology. New, York: Macmillan Publishing Co., 1975.

Investigates communication in five areas intluding strategies,
interpersonal, intrapersonal,-termihology, and groups. These are dm
cussed by noted authors in'the field of group thmk perceptlon con-
flict situations, and organjzational communication. .

fessional Effect'venw. San Francisco, CA: Jossey-Bass, 1974.

This book discuszes the differences between the theoty of organi-
zational behavior and actual organizational behavior. It develops a
methodology for the application of tWeory in order to increase
‘organizational effectiveness.

Argygis, Chris and Donald A. Schon. Theory and Practice Increasing Pro-

_— Burack, Eimer H. Strategies® for Manpower Planning and. Programmmg

Mornstown NJ- General Learning Corporation, 1972.

Examines a variety of organizations and concentrates on optimum
manpower utilization in public and private sectors. The book offers
organizational criteria including case material on technological
change, integrating’ planning and managerial obsolescence. Study
questions and a bibliograpk(‘&:e included. »

Civikly, Jean M. Messages Réader in Human Commumcatxon New York:

I
' »

EMC

Aruitea Fei e

Random House, 1974.

t
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120 ORGANIZATIONAL COMMUNICATION'ABSTRACTS 1975
., . -

’ A book of selected essays prm;ﬁnly focusing on interpersonal
communication. It inclades sections on genfral, nonverbal and verbal,
interpersonal, intragroup, and mass comggaunication. Communicatipn
problems (breakdowns and barriers) and guidelines to effective corg-
munication are also included. .

) )
~Fromkin, Howard L. and John J. Sherwood eds. Integrating the Organizg-
tion A Socual anj Psychologlcal Analysis. New York. The-Free Press
*1974.

Thls.book 158 a collection of wntmgs on the problems, implica;
tions, and effects of integrating an organization Included are discus*
sions of job selection for minonties, communication structures,
minority personality factors, social structure and orgamzational
change, and-motivation. N

Greenbaum Howard H. and Raymond L. Falcione. Orgamzattonal Com-
mumcatwn Abstracts—1974 A joint publication of the American Busi-
ness Communication Associgtion and the International Commumcatlon
lssocnatlon Urbana, IL, 1975 :

Provndes 400 abstracts of the hterature for the year 1974 in the
form of a classified and annptated bibliography. Abstracts are divid-
ed into nine classifications of the orgapizational dommunication
discipline, and eac‘l classification 1s divided as to (1) books and dis-

" sertattons and (2) articles, papers, and U.S. GoYernment publica-
tions. Research methods and'limitations are outlined.

.

, Huas, Eugene and Thomas E. Brabek. Complex Orgénizgtions A-Sociolog- X

ical Perspective. New York. Macmillan Campany, 1973. ,

This book mteg‘rat%s‘ thedretica] and empirical research nto a
framework for studying the complex orgamzation. An integral part
of this framéwork is the organization’s interpersonal structure. There

~are chapters on groups within thg organization- and organizational
ochange. - . ] .

Ed

Hanneman, Gerhard J. and William J'*McEwen. Communication and

Behavior. Reading, MA: Addison-Wesley,41975. -

This btok is a collection of 20 original essays on different Espect.s
of communication. It includes sections on information dlffuslon
organizational communication, advertising, mass commu mcahdn
and communication- research as well as discussions on communica-==
tion processes, nonverbal communication, interpersonal communica-
tion, and persupsion . ) '

- 5

Lorsch, Jay W. and John J. Morse. Qrganizations and Their Members. A

Contmgency Approach. New York. Harper #nd Row, 1974, -

A study showing how organizational effectiveness is affected by
organizational structuré environment, and member disposition. It
elaborates the specific organizational elements which compose these
variables. ' ’

e
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C. TEXT, ANTHOLOGIES, REVIEWS, BIBLIOGRAPHIES : 121 *
- ’

. ’

Luthans,'F. an'd R. Kreitner. Organlzatic;nal Beha.utor Modification. Glgn-
view, IL: Scott, Foresman and Co., 1975. .

Presents principles of behavnor modificatipn based on operant
learning theory. Describes an underst.andmg of huyman behavior
. through the learning approach. .

-

Makay, John J. and' Beverly A. Gaw. Interpersonal Communication A
: < Humapistic Approach. Colymbus, OH- Charles E. Mernll, 1975.

This text in mterpersonal communicatjon includes a discusstdn of
verbal and nonverbal communication. Interpersonal communication
in small groups is also considered. It integrates empmcal rgsearch
ﬁn’mgs into a humanistic framework. .
"\ Miller, Gerald R. and Herbert W. Slmohs eds. Perspectives on Communica-
tion in Soctal Conflict. Englewood Clifs, NJ: Prentice, Hall, 1974.

A book of readings on communication ifi confliat situations. Each
article takes a different approach to the issues and methodologies
_pssogiatedrwith the subject. The book provides a useful summary of
the -literature on the role of communication in social confhct.

’

Negandhn évan ﬂ, Orgamzolbn Theory in an. Open System A Study of
Transferring Advanced Management Practices to Developing Nations.
NeY York: Kennikat Bress Corp. and Dunellen Pu hihmg Coy 1975.

This book is a study of the practices and effe
industrial orgamzatnons in 7 countries. It includes dlscusmon of man-
power planning, selection, training, compensation, and motivation.
' It concludes with a discussion of the gdiffusion of advanced manage-

ment practices to undeveloped countries. *

. S
—

Poll,arMelopmenté in Management Thought. New York* Crane,
* Ru “and Co., Inc. 1974.

Summarizes the contributions of Argyns, Barnard, Fayol, Herz-
‘o ‘ berg, Likett, McGregor, Taylor, and others. Catégorizes their
approaches to management in three groups’ through the study of
work, through an analysis of managerial expenences and through
knowledge from the “psycho-sociological sciences.’

Po - W: E. E. Lawler III, and J R. Hackman. Behautor in Organlza
tipns. New York. MeGraw-Hill, 1974.

Covers five basic subject areas the nature of ir_'naividuals and
organizations, the development of individual/organization relation-
ships, the structural influences on work "behavior, the influence of
organizational and social procesges on work behavior, and sugges-
tions for improving organizational effectiveness. v

Robbins, Stephen P. Managing Orgahizgtional Conflict A Nontraditionel
Approach Englewood Chffs, NJ‘ Prentice Hall, 1974.
Analyzes traditional managerial approachesg to orgamzatnonal con-

ERIC :-. 121 . ~
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flict gnd co hncludes that these approaches are inadequatey Views éon-

flict # functional as well as dysfunchonal Thus, h& advocates

strategies for opumnzmg conflict, ‘and in some fases creating it .
{

.Roodman, Herman and Zelda Roodman quagemenfby .demunxcatxon
Toronto and London Methuen Pubhcanonq 1973 4

»
|

Y
’ Intrpduces two theories of management (1) manage-
ment By objectives ( O) and Pranning, Prbgramming, and Budget-
ing { Bl Unfortutiatel he authors do not make €lear how one
. makes the bast use of comrhunicatién skxlls to achieve N\BO or PPB
goals The text can be divided into three sections imgortance of
. commumcatlon overview of current management practices, and dis-
cussion of MBO and PPB Does provide sufficient insight into tom-~
plexmes of management to be useful. . ™
N -
Schneider, Arnold A. Orgamzatxonal Communication New York McGrzW i
Hill, 1975. o

Ay
This 15 a book which considers vanous management aspects of

communication, but the language level places it beyond the-reach of
those who are beginners n. the field. The book offers 4 good intro- .
duction to commumcation theory and provides many practical details
whiéh can be applied in many courses in communigggion and com-
mumcat:on systemgs: - ﬁﬂﬂ?g'

Tichy,.Monique K Beheuvioral Science Techniques An Annotated Bibliog-
raphy for Health Professionals. New York Praeger- Publishers 975.

This book first summatizes briefly the general research findings ° ‘
concerning orgamizational behavior and then provides an-abstracted -,
reference section of the hterature in-that pamcular area. It dealy
with both general and applied research

Weiss, Dimitri. Les Relations du ﬂaqul. Deuxieme Edition, Paris- Dunod, -
Bordas, 1974 Wnitteri'in French

Undertakes to bring out clehrly the true nature of labor relations,
conflicts, and collective negotiations Discusses how personnel
should be represented and what part they should play. Includes
chapters on the nature of information- for al! employees and com-
munication within the organization.

. PR
i ARTICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS

-

Adams’ Gerald H. “Citizen Participation in:Local Government (A Bibliog-
raphy with Abstracts),” avail. Nationa} Techpical Information Service,
Springfield, VA, February 1975, 104 p. .

Citigen pamélpatlon in planning in urban administration is the
basis for this 99-page bibliography. Discussions include' advisory
groups, feedback systems, mvolvement pro?ams' leadershlp and

\‘ N i
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éconqmic development. Use of. mass media and commumcation are
also included. . . s .. -
L . I ‘
. ———. ‘“Audiovisual Educatlor‘ Bibliography with Abstracts) * avail,
N A Natjonal Techmcal Inform.{mon Service, Springfield, VA, January 1975,
’ 74 p. . e -
n

Blb_hography covers audio!)sual‘ aids, visual aids, and other sup-

- ports useful for imstruction in tralnlng Domestic and foreign methods
are included. Approxxmately 69 cntatlons aré included in-the bibliog-.
raphy.

Bowers, David G. and Jerome L. Frankhn. ‘“Proceedings of Symposium on
£ the Utihization of Orgartizational Indicator Datas’* symposium held at
Institute for Social Research, Michigan Unwersjty, Ann Arbor, MI,
September 25-27,*1974, Contract N00012-87-A- 0#1 -0056. . ‘ -

Presents the Rroceedlngs of thes/ymposnum,xgorttammg papers
dealing with management information \systems, hurhan resources,
computer programmg data management an@ methodologlcal 1ssues.

* ~4 - \ ’

.

&wer! John W. “Communication and Confhct, beech Communication
sAssociation, Falls Church, VA, March 1974, 96'8. ERIC ED 091 796.

Papers in this special 1ssue of “Spgech Monographs focuses on

the communicative asp of cdnffict as an important but neglected

. area of reséarch. Bowers introdufes the publication with ‘“Beyond

. Threats and Promises,” while David W. Johnson analyzes conflict

’ literature 1n the longest paper, “Communication and the Inducement
of Cooperative Behavior in Conflicts A Critical Review.’

Champoux, Joseph E. “Work and Nonwork A Review of Theory and Em-
» pirical Research,” avail, Irvine Gﬁ-aduate School of Administration,
California University, January 1975, 173 p. Report No TR 31. ¥

~
- Literature dealing with various aspects of the relatlonshnp between
“work and nonwork are reviewed. An assessment is made of current
thedretical and empinical knowledge. "Suggestions for directions of
future research are given. . .
! . .
Dachler, Peter H. ““Work Motivation and the Concept of Orgamzational

- Climate,” Research Repor#No. 4, Department of - -Psychology, Univer-
(r”\sﬂ.y ofMarytand, Collegé Pgr’k MD, May 1974, 20 p. ERIC ED 097 533. .

. Reviews litetalure on orgamzational -chmate and its relationship
-~ to organizational behavior in an attempt te find a framework for
interact between personal and environmental variables and job

= satisfactionyPaper argues that explicitly stated expectancy models of
° " motivation add clT‘ty to the concept of orgamzational chmate

I e, T

.

Dunnette, Marvin E, A Research Center for the Study- of Organizational
Performance and Human Effectiveness,” avail. Departrdent of Psychol; .
ogy, Minnesota’ University, Mlnneapohs MN, Januafy 1975 71 p.
Report No. 4010. .

. ..
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.
.

Summarizes research acjivities at the Center for the Study of
QOrganizational Performance and Human ZEffectiveness Presents
. activities under these major areas personal evaluating systems, abil-
ity testing, manager’s values, motivation studies, test construction
’ . * methods, significance of guidance tests, organizational studies, voca-*
£ tional interest measurement, thanpower allocation.
h Y - ¢
. ° “Gatsoff, C;rolyn “Industnal Psychology (A Bibliography with Abstracts),”

avail. National Technical Information Service Spnngﬁeld V A, January
1975, 165.p. > .

- S
-

The bibliography 1s an annotated compilanon of 163 references
dealing with th_eoretical an.d appled studies in mdusmal péychology.

—. Job Satjsfaction —A Bibhography with Abstracts,” avail. Nation-
al Technical Informauon Service, Springfield, VA, December 1974,
. Report'No. COM-73-11710. :

. Containg 216 {stracts of research reports on Job satisfaction,
both cwilian and mildary. Emphasis is placed on improvement of
" ¢ personnel development and management techniques.

Grooms, Davnd w “ManagemenkGames—A Bibliography with Abstracts,’

avail. Naval Technical Information Service, Springfield, VA, December
1974

s
~ Presents 163 abstracts of 3tudies on the application of game
theory to management. Includes’aids for decision making in educa-

tion, mihtary planning, ecorMs, city pfanmng, library systems,
and water resources.

Heisler, W. J. “Patterns of OD in Practice,” Business Horizons, Vol 18,
February 1975, pp. 77-84 .

The status of organizational developnfént in terms of level of
awareness anjong managess and its application. Interventions in OD
programs detérmimed and majer criticisms 1dentified._Survey. finds

" reported. .,

»
V- -

0 . ’ : l

N ' . Hickson, Ma.rk Ili‘, ljoward Greenbaum, Raymond L. Falcione, and Gerald,
M. Goidhaber. “Symposium on Organizational Communication, 3975,”

Journgl of Applied Commumcatlons Research, Vol, 3, November 1975,
] pp. 102-112. . v

This 15 an edited trahseript of a program at the Eastern Commu'ni-

cation Association held in March, 1975. The authors look at the

, current status of organizational communicatien through application,

. ) teéching, and research.
° .

. Jwaideh,” Alice and H. S. Bholay‘Research in Diffusion of Educational
Innovations A Report wit Agenda,” avail, School of Education,
Indiana Unwersity, Bloomigton, IN, 1974, 120 p ERIC ED 096 950,

. Reviews five papers presented at Résearch Conference i1 Instruc-
P
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tional Systems.Technology. Discusses the need for developing behav-

joral science and applying it to the problenis of organizational devel-

opment. Points out use of applied behavioral science concepts and
) its emphasis on the system instead of on the individual. * .
- Kennicett, Patrick C. “Bibliographic Annual in Speech Communication:
1974 Vol. 5, avail. Speech Commun'gation Association, Falls Church,
VA, 1974, 307 p. ERIC ED 102 624. ﬁ ’ ,

a

Annotated bibliography devoted to Maintaining a record of grad-
uate work in speech communicatiop. Provides abstracts of doctoral
dissertations, and makes subject area of bibliographies avaflable.
Also included is an “Index to Academic Deparfments Report Mas-
ters Theses and Doctoral Dissertations,” by Flora Lisa Miller.
= Kerr, Steven and Chester Schriesheim. “Consideratign, Initiating Struc-
N ture, and (')'fanizational Criteria—An Update of Korman’s 1966
- Review,”’ Peronne! Psychology, Vol. 27, No. 4, 1974, pp.,555-568.

Reviews consideration-initiating structurepl‘iteragure. Copsidera-
tion refers to job related mutual trust,«while initiating structure
reflects role structure and goal attainment. Resolves these leadership

‘IJ behavior dimensions by suggesting additional research. .
Kilimoski, R. et al **An Annotated Bibliography on Social Re’iﬁ'fﬁﬁ—e’fglgnt_"
Evaluative Abstracts of Research and Theory,’”” avail. Department of
Psychology, Ohio State University, Columbusy OH, August 197, U.S.
Government Report No. AFHRL-TR-74-9(11).

Cofgins 234 abstracts ofssocial reinforcement studies covering
1964 to 1972. Classifies studies according to those wHich rhodesate
the effectiveness of social reinforcement. E -

- L3

&

. . oo
AN LaFollette, W. R. “How is the Climate in Your Organization?”’ Personnel
Journual, Vol. 54, No. 7, 1975, pp. 376-379.

4 Reviews the relgtive merits of tools for measuring organizational
climate. Refers to research while commenting on Litwin’s and ~
Stringer’s Organizational Climate Questionnaire and the Organiza. ¢

. dional Bractices Questionnaire by House and Rizzo. Concludes with

. . discussion of the importance of organizational climate.

- &

.

Léwrence,’ James-R. “Orgafizational Climate: A Review of Theory and
* Research,” Psychological Bulletin, Vol. 81, No. 12,1974, p. 1096-1112.

Previous prganizational climate research, definitions, and measure-
ment apptoaches are reviewed and differentiated into three categor-
jies: (1) a multiple measurement organizational attribute approach,
. (2) a_percéptual measuremeént individual attribute approach, and (3)
a perceptnal measurement organizational approach. .

Raben, Charles ‘S., Michael T. Wood, and Milton D. Hakel. “Social Rein-
f6rceme.nt_ A Review of the Literature,” avail. Depa‘rtn'lent of Psychol-

» * 2 e s e
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ogy, Ohio State Unwersnty Columbus, OH, August 1974 Government
Report No AFH‘BL -TR-74-9 (I)

Summarizes major studies and theoretical -positions available to
incentive motivation researci Concludes with a summary of social
reihforcement concepts and research 1n motivation, performance,
training, and awardgs .

Root, V. M “Communmnication Directory,’ avail. Couneil of Communica-
‘tion Socteties, Silver Spring, MD, 1973-74, 184 p ERIC ED 091 795

Directory contents include the following hsts Associations, .
Association Meeting calendars, Reséarch Centers, Research Organiza- . <
tions, Research Data Sources. Research Glossaries, Education Infor- ’
. mation Sources, Subject Index, and Organizational Index

Steinfatt, Thompas M ‘“Behavioral Studies in Communication. A Selected
) Bibliography, 1973,” avall Speech Communication Association, Falls
' Church, VA, 1974, 16 p ERIC ED 102 627

Studied i communication behavior hsted in a selected blbilog-
raphv pPublished during 1973 Entries are listed under 12 categories. .
* -
—_ “Behaviogal Studies in Communication, 1972 A Selectéd Bib- *
liography,”” avail Speech €ommumeation -Association, Falk Church,
VA 1974, 18 p ERIC prQl 776 - ,

Blbllography consnsts of pertinent artidles n academic Journals
-~ related 1S behavior studies and communicatiens dunirig the pertod of
January 1,°1972 through May 31, 1973 Eleven categories are cov-
ered (e g research methodology, theory and thebrv construction,
teachmg, persuasion and attutude change, and nonvorbal communi- - 4

- i cation)

. 3 ”

Young, Mary E. “Police (A Bibliography with Abstracts),”” availl’ National
> > Technical Information Service, Springfield, VA’ May 1975, 205 p. '

Bibliography mincludes studies of proce‘duros. management, tram- |
ing, and behavior which will be of interest to police departments,”
urban plannors" and others involved in studying the pollce functions.
Blbhography contams 200 abstracts .

. —_— “User Needs In Documentatlon and Information (A Blbilography
with Abstrects),” avail National Teghnical Informatian Service, Spring-

- field, VA, January,197*) 65p N

The slxty reports abstracted present methods used to detérmine
user nequ in informatipns s stems, _ - . v S

-

——— *“Labor Relations (A Bibhography with Abstracts), avail.
Y National Technical Information Service, Springfield, VA February
1975‘174;) ——

Cites 169 studies dealing with various aspects of labor problems

“

vt
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in the U.S.; labor union’s relation with management, minority
problems, job satisfaction, and economic problems. .

——. “Work Attitudes n the Military {A Bibliography with Ab-
stracts),” avail, National Techmg¢al Information Service, Springfield,
VA, February 1975, 103 p.

The attitudes of mlﬁﬁy personnel towards their jobs 1s presented
in 98 citations. ‘Also included are réports on the*work attitudes of
civiliar personnel employed by the military | - - '

(No author; plphabetized by title) ' . »
“EilIC Abstracts: A Collection of ERIC Dociment Resumes on Manage-
ment by Objectives,” ERIC Abstract Series, Number 32, American
Association of School Administrators, Washington, DC; National Aca-
demy for School Execufives; Oregon University, Eugene, OR, ERIC
Clearinghouse on Educatich Management, 15 p. ERIC ED 091 799. ° ’

Annotated bibhography includes documents on setting and man-
aging objectives. Reproduction service, and th¢ abstract documents
are listed alphabetically by author and in number.

-

“Fundamentals of Supervision,” avail. New Mexico State Personnel Office,
Santa Fe, NM; March 1974, 103 p. Report No. USCSC-73-NM-03.

This report reviews theories of supervision, supervision an.d Te{d-
ership, understanding human behavior, human relations, delegation
of authority, effective communication, dealing with problem work-
ers, the employee interview, and the supervisor’s role m labor rela-
tions. .

: v .
“Humary-Resources Research Oﬂ%txbn, Bibliography of Pulglications,
Presentations during Fiseal Year 19'%2-1974,” 120 p. ERIC ED 105 155.

* Lists publications and. presentations of 1974 and an annotated

section 1incorporates material from the “Bibhography_of Publhcagtions-

and Presentations 1972-19?3.” Abstracts are provided. Appendices . B
* list technical reports and professiphial papers by number, author -

index, sponsor index, and subject‘mdex. [

‘leade?shlp, Styles, the Best of ERIC,” Number 5, Oregon University,
Eugene, OR, ERIC Cleannghouse on Educational Management, January .
1875, 5 p. ERIC ED 099 953.

Annotated bibhography presents 24 articles and documents from

the ERIC_system. The sources cited discusd leadership in re_latxon to

. 'personal quahtles:': behavior theorfes, organizational influence, and
changing'ad ministrator roles. h




